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Ne | [Togpaznenenue OUO Buza A p
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarens 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE PEIICHHS B Pa3IUYHBIX OO0JIACTAX
KU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
3uamo:

VK-10.1/3H3 3KOHOMHYECKHX 3aKOHOB TIPOM3BOJCTBA M METOAOB IUIAHUPOBAHUS:
crpoca W TPEMJIOKEHHWs, PBIHOYHOTO IIEHOOOpa30BaHMS, TIOJOKUTEIbHBIE U
OTPHUIIATEIBHBIC CTOPOHBI PHIHOYHON M HEPBIHOYHON YKOHOMUKH

Ymems:

VK-10.1/¥YM3 oueHuBaTh TOCTOSHHO HM3MEHSIONMIYIOCS —COIHATbHO-9KOHOMHUYECKYIO
CUTYaIlMIO B OPTaHU3AllUU U €€ BIUSHUE Ha BO3ZHUKHOBEHHE YIPABIECHUYECKUX MPOOIeM
U 3a7a4

Braoems:

VK-10.1/HB3 HaBbIKaMU pEIICHHS MPOCTEHUINNX 3a7ad IO TUIAHUPOBAHWIO; HABBIKAMU
rpaduueckoro WTIOCTPUPOBAHUS BOIIPOCOB SKOHOMUKHU

VYK-10.2 TIpoBomuT aHamm3 SKOHOMHYECKOM M (PUHAHCOBOM JESITCIBHOCTH IJIsi TPUHSATHS
AKOHOMUYECKHUX PEIICHUH; UCIIOJIb3YET METO/IbI 3KOHOMHYECKOTO TIJIAHUPOBAHUS

3name:

VK-10.2/3H] OCHOBHBIX METOJWUK MApKETHHTOBOTO aHajdW3a M TEXHOJOTHUW st
pa3pabOTKM M BHEAPEHUsS  HOBBIX MEPCICKTHUBHBIX HANpPaBICHUN OW3HECA IyTeM
peanu3ani  MHHOBAIMOHHBIX IPOTpaMM W TPOCKTOB C YYE€TOM PHUCKOB H
HEONPEICTICHHOCTH PHIHOYHON CUTYallUN

VK-10.2/3H3  OCHOBHBIX = 3aKOHOMEPHOCTEH CO3MaHWUS W  Pa3BUTHUA  HOBBIX
MEPCIIEKTUBHBIX HaMpaBlieHU Ou3Heca MmyTeM pa3pa0OTKU MHHOBAIIMOHHBIX MPOTpamMM
U TIPOEKTOB C YUYE€TOM PUCKOB U HEOIPEEICHHOCTH PHIHOYHON CUTYalluH

Ymemns:

VYK-10.2/¥YMm1 npuMeHsSITh COBpEMEHHBIE METOANKHA MAapKETUHIOBOTO aHAlIM3a U JAPYTHE
MapKETUHIOBbIE HMHCTPYMEHTHI [UIsl TMPUHATUS OOOCHOBAHHOTO 3KOHOMHUYECKOIO
pelIeHus B rmpolecce pa3paboTKi U OCBOCHHSI HHHOBAIIMOHHBIX ITPOEKTOB

YK-10.2/¥YM3 mnpuMeHSTh COBPEMEHHBIE METOIUKH JKOHOMUYECKOTO OOOCHOBaHUS
MPOEKTOB, pa3pabareiBaTh OW3HEC-TNIaHBl TPOEKTOB HMHHOBAI[MOHHOTO Pa3BUTHS
OpraHu3aIu

Braoemy:

YK-10.2/HB1 HaBbikamu cOopa u 00pabOTKM MapKETUHIOBOM HH(OPMAIMK O PHIHOYHON
KOHBIOHKTYpPE, UMEIOIEH 3HaueHHe Ui peann3alud 0OOCHOBAaHHBIX SKOHOMUYECKHX
peleHnii mpu pa3paboTKe M peaju3allid WHHOBALMOHHBIX MPOEKTOB U INPOrpaMM B
npodecCHOHATLHON AEATEIbHOCTH

VYK-10.2/HB3 HaBbIKAMH pacyeToOB 3KOHOMHUYECKOTO OOOCHOBAHMS MPOEKTOB, PHCKOB B
YCIOBHUSAX HEOIPENECIIEHHOCTH B Tpolecce pa3paboTKU M peaju3alud  HOBBIX
HaIpaBICHUH JeATEIbHOCTH OPraHU3aluU

VYK-10.3 TIpuMeHsieT 3KOHOMUYECKHE HHCTPYMEHTHI B NMPOPECCHOHATLHON ACATEIHHOCTH;
UCIOJIB3YET METOAbl IKOHOMUYECKOTO TUTAHUPOBAHUS

3namu:

VK-10.3/3H2  OCHOBHBIX  3aKOHOMEPHOCTEH CO3MaHWUS W  Pa3BUTHUA  HOBBIX
MEPCIIEKTUBHBIX HaMpaBlieHU Ou3Heca MyTeM pa3padOTKU MHHOBAIIMOHHBIX MPOTpamMM
Y TIPOEKTOB C YUYE€TOM PUCKOB U HEOIPEIEICHHOCTH PHIHOYHON CUTYalluH

Ymems:



VYK-10.3/¥YM2  cucremaruzupoBarb M 00pabarhiBaTh MH(MOPMAIMIO W HCHOJIH30BAThH
UHPOPMAIIMOHHYIO 0a3y CAEJOK C HEeIBM)XMMOCTBIO M APYrux 0a3 M peecTpoB s
OLIEHKU CTOMMOCTH HEBHKUMOCTH

Braoems:

VYK-10.3/HB2 HaBbIKAaMH NPUMEHEHHS METOAMKH OLEHKM HEABMKUMOCTH C YYETOM
1esieil OLIEHKU U Cenr(UKAIMH KOHKPETHOTO 00bEKTa HEIBMKUMOCTH ISl pa3paboTKu
OCHOBHBIX HallPaBJICHUHN Pa3BUTHUS MPEIPUATUSL

ITK-3 CnocoGen pa3pabarbiBaTh OTACIbHBIC (DyHKIIMOHATLHBIC HAPABICHUS YIIPABICHUS PUCKAMHU

[IK-3.1 IIporHo3upyeT BO3MOXKXHOE pPa3BUTHE HSKOHOMHYECKHX MPOILECCOB, OLEHUBAET
3¢ (GEeKTUBHOCTh Pa3IUYHBIX WHCTPYMEHTOB YIPABICHUS 3KOHOMHUYECKHMHU MpOIEecCaMu Ha
MHUKpO- U MaKpOypOBHE

3name:

[IK-3.1/342 wmeronoB OHEHKH A(PQPEKTUBHOCTH YNPABICHYECKUX pEIICHUH 10
NPOTHO3UPOBAHUIO PA3BUTHUS SKOHOMHUKH Ha MHUKPO- U MaKpOYpPOBHE

[IK-3.1/383 o0 BIMSHUM NPHUHATHIX pPEUICHUH Ha (UHAHCOBBHIE M ONEpPAI[IOHHBIC
NOKa3aTeJI U PUCKHU C 3TUM CBSI3aHHBIE

Ymems:

[TK-3.1/YM2 npuMeHsATh METOABl OIeHKH 3(P(GEKTHBHOCTH YIPABICHUECKUX PEIICHUMA
10 IPOTHO3UPOBAHUIO PA3BUTHSI SKOHOMHUKHU Ha MUKPO- U MaKpOypOBHE

[IK-3.1/¥YM3  mporHO3WpoOBaTh  pe3yJIBTaTUBHOCTH  3ama4  MpodeCCHOHATBLHOMN
NEeSTEIbHOCTH U PUCKOB

Braoems:

I1K-3.1/HB2 HaBbIKAMHM MPUMEHATH METOABI OIEHKH 3(P(PEKTUBHOCTH YyHpaBICHYECKUX
pEeIIeHHI 10 MPOrHO3UPOBAHUIO PA3BUTHS SKOHOMUKH Ha MUKPO- U MaKpOypOBHE

[1K-3.1/HB3 HaBBIKAaMH MPOTHO3UPOBATH PE3YIBTATUBHOCTH 3ajad MPOo(eCCHOHAIBHOM
JESATEIIBHOCTH U PUCKOB Pa3BUTHUSI IKOHOMUYECKUX MPOLIECCOB

I1K-3.2 TIpoBomuT oueHKY 3((GEKTUBHOCTH MPUHATHIX PEIICHHH Ha OCHOBE MPOBEICHHOIO
aHaJn3a

3name:

[IK-3.2/3#3 MeTomoB TpoBeNeHHS aHamM3a A OUEHKH S()()EKTUBHOCTH MPUHATHIX
peleHui

Ymems:

[1K-3.2/YM3 npuMeHsSTh COBPEMEHHBIE METOJbI aHaln3a Ml OLEHKU A(P(HEKTUBHOCTH
MPUHATHIX PEIICHUN

Braoems:

[TK-3.2/HB3 HaBBIKaMH MOJIL30BaHUSI COBPEMEHHBIMU METOJAAMH aHAIHM3a IS OLEHKU
3 PEKTUBHOCTH MPUHATHIX PEILICHHUHA

I1K-3.3 Pa3pabarbiBacT MpOEKThl OPraHMU3aAIMOHHO-YIPABICHUYECKUX PEIICHUN U OLIEHUBAeT
(uHAHCOBBIE M YKOHOMUYECKHE MOCIIEICTBUS UX pealn3aluu

3nams:
I1K-3.3/312 o conepxanuu u opopmieHnu buznec-mnana

[1K-3.3/383 MeTomMK OIICHKH SKOHOMHYECKOW d()PPEKTUBHOCTH HHHOBAITMOHHBIX
IPOTPaMM U MPOEKTOB C yUYETOM PHCKOB M HEOTIPEIACICHHOCTH

Ymems:

[IK-3.3/YM2 pazpabareiBath U odopmisiTe busHec-miaH mpoekTa , OLEHUBATh
(MHAHCOBBIE M YKOHOMUYECKHE MOCIIEICTBUS



[IK-3.3/YM3  npuMeHSTh  COBPEMEHHBIE  METOAMKHM  OICHKH  3KOHOMHMYECKON
3(Q(PEKTUBHOCTH HMHHOBAIIMOHHBIX MPOTPaMM U TPOEKTOB C YYETOM pPHCKOB U
HEOIPEIECICHHOCTU

Bnaoemw:
I1K-3.3/HB2 HaBblkamMu pa3paboTku U opopmiieHus busHec-1u1ana nmpoexra

[IK-3.3/HB3  mnpuMeHSATh  COBPEMEHHBIE  METOAWKHA  OICHKH  SKOHOMHYECKON
3((PEeKTUBHOCTH HWHHOBAIlMOHHBIX TIPOTpaMM M TPOEKTOB C YUYE€TOM pPHCKOB |
HEONPEICTICHHOCTH, OIeHWBass (PUHAHCOBBIE W JKOHOMHUYECKHE IIOCICACTBUS MX
peanu3amnumn

[1K-3.4 PaszpabarbiBaeT oTAcnbHBIC (YHKIIMOHAJIBHBIC HAIpaBICHUS pa3BUTHA OW3HEca H
YIpaBJIeHUsS] pUCKaMU B IIPOLIECCE UX pean3aliu

3namu:
[1K-3.4/311 OCHOBHBIX METO/IOB 1 HHCTPYMEHTOB yYIIPABJICHHUSI pUCKAMHU

I1K-3.4/313 0 cBsi3u (PYHKIMOHATIBHBIX HAIPaBICHUHI Pa3BUTHA OM3HECA U YIIPABICHUN
pHUCKaMH B TIpoIIecce UX peaau3aluu

Ymems:

[1K-3.4/YM3 pa3pabateiBaTh OTAEIbHBIE (YHKIIMOHAIBHBIC HAMPABICHUUS Pa3BUTHUS
Ou3Heca U yIpaBlieHHEe PUCKaMHU B MIPOLIECCE UX peaTn3aliu

Braoems:

[1K-3.4/HB3 HaBblkaMu pa3zpabaTbiBaTh OTACIbHBIC (PYHKIMOHAIbHBIE HAIPABICHUUS
pa3BuUTHs OM3HECA U yIpaBlieHHE PUCKaMU B MPOLIECCE X peaTn3aiun

[1K-3.5 PaspabarbiBaeT BapuaHThl OPraHU3alMOHHO-3KOHOMMYECKUX PELICHUH TpU
IIJIAHUPOBAHUM XO35UCTBEHHOU NEATEIbHOCTH IPEANPUATUN U OpraHU3aLuil

3nams:
IK-3.5/3ul 0 crocobax pa3paboTku aJbTEPHATUBHBIX BapHaHTOB
OpraHU3aIMOHHO-?)KOHOMHUECKHUX pereHui npu TUTAHUPOBAHUU

XO3SIMCTBEHHO-PKOHOMHUYECKOHN AeSITCILHOCTHU
[1K-3.5/3H2 MeTOnOB IUTAHUPOBAHUS XO3SMUCTBEHHOW ACATEIHHOCTH TPEANPUATHA U

OpraHu3aui

Ymems:

MK-3.5/Ym1 pa3pabarbIBaTh albTEpPHATUBHBIC BapHAHTHI
OpraHU3aIMOHHO-?)KOHOMHUYECKHUX pereHui npu TUTaHUPOBAHUU

X03HCTBEHHO-DKOHOMHUYECKON IEATEILHOCTHU

[1K-3.5/YM2 npuMeHsTh pa3iWYHbIE METOJAbl  IUIAHUPOBAHUS  XO3SIMCTBEHHOM
JEATEIbHOCTU NPEANPUATHI U OpraHU3aLHil

Bnaoemw:
IIK-3.5/HB1 HaBbIKaMU pa3paboTKu aJbTEPHATUBHBIX BapUAaHTOB
OpraHU3aIMOHHO-?)KOHOMHUYECKHUX pereHui npu IUTAHUPOBAaaHUU

X03HCTBEHHO-DKOHOMHUYECKON EATEILHOCTHU

[1K-3.5/HB2 HaBbIKaMM TPUMEHEHHUS METOAOB IUJIAHUPOBAHHUS  XO3SAMCTBECHHOM
JEATEIbHOCTU MPEANPUATHI U OpraHU3aLHil

[IK-3.6 OrieHuBaeT BapuaHThl OPraHU3AMOHHO-3KOHOMUYECKUX PEIICHUH C Y4YeTOM
KPUTEPHEB  COLMAIBHO-DKOHOMHUYECKOH  A(QQPEKTUBHOCTH, PHUCKOB U  BO3MOMKHBIX
COLMAJIbHO-9KOHOMUYECKHX U IIPABOBBIX MOCIEACTBUN MX peaiu3alun
3namo:
[K-3.6/311 npuHIMIIOB CTPaxOBaHHs C YYETOM KPUTEPUEB COLMATBHO-3KOHOMUYECKOM
3¢} HEKTUBHOCTHU MPOEKTOB
I1K-3.6/3u3 MeTo/0B OIEHKH M aHaiu3a OM3HEC-pHCKOB, MHCTPYMEHTOB YIIPABICHHS
pUCKaMu



Ymems:

[1K-3.6/YM1 aHanmu3upoBaTh PHUCKH, BBIOWpATh CTPAXOBBIE PEIICHHUS, YMPABIATH
puckamu

[1K-3.6/YM3 mpuMeHATh METONbI OIEHKHM M aHajdu3a OM3HEC-PHUCKOB, HWHCTPYMEHTHI
yIpaBIEHUS pUCKaMU

Braoems:

IIK-3.6/HB]1 HaBbIKaMu MPHUMEHATH MPOQPECCHOHATBHBIE MPOTPaMMbl M MHCTPYMEHTHI
JUISl aHAJIN3a PUCKOB

[1K-3.6/HB3 HaBBIKAMU IPUMEHEHHUS UHCTPYMEHTOB U MIPOTPAMMHOTO 0OeCTIeueH s A
aHalM3a  OPraHU3allMOHHO-DKOHOMHUYECKUX  pEUIeHMH ¢  Y4eTOM  KpHUTEpHUEB
COLIMAIbHO-9KOHOMHUYECKOM (P PEKTUBHOCTH U PUCKOB

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[Tnanupyemblie YpoBeHb Kpurepuu oniennBanus (nepedeHb chOPMUPOBAHHBIX

pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

VYK-10 Crnocoben [Tosbimennsiii  |MJAK YK-10.1 Mcnionb3yeT MeToabpl SKOHOMUYECKOTO

MPUHUMATh TJITAHUPOBAHMS

000CHOBaHHBIE

SKOHOMHYECKHE 3HaThb:

pelIeHus B VYK-10.1/3H3 3KOHOMHUYECKHX 3aKOHOB ITPOU3BOJICTBA U

Pa3IUYHBIX 00JACTIX METO/IOB TUIAHUPOBAHUS: CITPOCA U MPEJIOKEHHUS,

JKU3HEIECATEILHOCTH PBIHOYHOTO IIEHOOOPa30BaHUS, TIOJIOKUTEIBHBIC U
OTpUIATEBHBIE CTOPOHBI PHIHOYHON U HEPHIHOYHOU
SKOHOMMKH

3. [IIxajga oneHUBaHUSA

Onenka Kpurepuu onennBanus (nepeuess copmupoBaHabix MIK/3YB)

OtnnyHO VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIAHUPOBAHUS
YK-10.1/383 5kOHOMHUYECKUX 3aKOHOB ITPOU3BOJICTBA U METOJOB ITAHUPOBAHMSL:
CHIpoca U NPeASIOKEHHUS, PpIHOYHOTO 1I€HO00pa30BaHus, TOJIOKHUTEIbHbIE U
OTpHILIATENIbHBIE CTOPOHBI PHIHOYHON M HEPHIHOUHOW YIKOHOMHUKH

Heynosne- Pesynbrarsl 00yueHus He cOPMUPOBAHBI HAa JOCTATOYHOM YPOBHE

TBOPUTEIHHO

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE
Bun xonTpoms dopma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii koHTpOons | TectupoBanue

Pemenue 3anau
PacuerHo-rpaduueckas pabora

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
arrecTanus 3ayeT ¢ OllEHKOU
Bua xonTposst/ ucnosib3yeMble
Ne KonTpoaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . IpomesxyT.
Texkymmi
arrecranusa




1 |OcHoBHOI YK-10.1 TecTtupoBanue 3auer ¢
YK-10.2 Pewenue 3amau OLIEHKOM
YK-10.3 TIK-3.1 |PacueTHO-rpaduueckas
IIK-3.2 [IK-3.3 |paGora

[IK-3.4 ITK-3.5
[IK-3.6

5. Ilopsaiok npoBeeHHUs MPOMEKYTOYHOM aTTeCTAUNH

[Topsimok  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMM  pPEerIaMeHTUPYETCsS  JIOKaJbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenueM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO O0pa3oBaHWs — IporpamMmmam OakajlaBpuara, mporpamMmam CIEMUalIuTeTa, MporpaMmam
MarucTparypbl B (eaepanbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEr0 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzaius 1 NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJJapCTBEHHOM  OIOKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem J0 u JJOT».

IIpomescymounas ammecmayus: 3auem ¢ oyeHkou, 8 cemecmp.

1. TectupoBanue

IIpun nmpoBeneHUMM NPOMEKYTOUHOH AaTTECTAMU B YHUBEPCUTETE HUCIOJIb3YIOT-CS TPaJULMOHHBIE
(hOpMBI aTTECTAIIHH:

®opma npoMekyTouHo arrectauun [llkana ouennBanus

3AYET "3aureno", "He 3auTecHO"

3AUET C OLIEHKOM (nu¢depennmpopanuslii 3adet) "oTIman0",
"xoporo",

"yIOBIETBOPUTENBHO", "HEYAOBIETBOPUTEIBHO"

OK3AMEH "otnu4uno",

"xoporo",

"yIOBIETBOPUTENBHO", "HEYAOBIETBOPUTEIBHO"

Kpurepun u npoueaypbl OLEeHUBaHUS PE3yIHTAaTOB 00yUSHHS [0 JUCIIUTUTMHE

YcTaHaBIMBAIOTCS  CIEAYIOIIME IIKajlbl OLEHUBAHHUS YPOBHEM OCBOCHHsS  KOMIICTCHIUH,
IPEIYCMOTPEHHBIX paboueii MporpaMMon.

[Tpu npoBenennu sk3aMeHa U AuddepeHnpoBaHHOTO 3a4era:

«ITOBBILIEHHBIN» - BbicTaBmsieTcs oueHka - 5 «OTJIMUYHO», ecin cpemnee apudMeTHUIECKOS
3HA4YE€HHE OLICHOK I10 AJIEMEHTaM KOHTPOJISl HaXOAUTCs B UHTep-Bajie oT 4.5-5.0;

«BA3OBBI» - BoicTaBIsieTcs omerka - 4 «XOPOILIOy, ecnu cpentee apudMe-THIECKOE 3HAUCHHE
OLICHOK T10 3JIEMEHTaM KOHTPOJISI HAXOJUTCS B UHTEpBaJie oT 3.5 - 4.4;

«IIOPOT'OBBIM» - BbicTaBasieTcs omeHka - 3 «YJOBJIETBOPUTEJIbHO», ecim cpemnee
apu(pMeTHYECKOE 3HAYCHHUE OLIEHOK I10 JIEMEHTaM KOHTPOJIS HaXOAUTCS B MHTEpBaje ot 2.5 - 3.4.
«HEJTOCTATOYHbBI» - BeicTaBmstercs ouerka - 2 «HEYJIOBJIETBOPUTEJIBHOY, eciu cpenHee
apu(pMeTHYECKOE 3HAYCHHUE OLIEHOK I10 3JIEMEHTaM KOHTpOJIs MeHee 2.5.

IIpu npoBeneHnH 3a4eTa, €CIU JOCTUTHYT OJMH U3 TIOKA3aTeNei:

«HOBBIH.[EHHBIﬁ», «BA3OBbBIN» umu «I[TOPOT'OBBIN» - BoicTaBNseTcs orenka «3AUTEHO
ecnu cpeaHee apudMeTHUecKoe 3HaueHHE OICHOK HaxoAuTcs B uH-TepBasie or 2.5-5.0. B
IPOTHBHOM CIydae: ecliu JoCTHrHYT nokasarens « HEJJOCTATOUHBIIL.» - BIcTaBiseTCs OlEHKA
«HE3AUYTEHOM, eciu cpennee apugmMeTndeckoe 3HaYeHUE OLIEHOK O JIEMEHTaM KOHTPOJISl MEHEee




2.5

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnognoii
Konmponupyemwie /K I1K-3.1 IIK-3.2 IIK-3.3 IIK-3.4 [IK-3.5 IIK-3.6 YK-10.1 VK-10.2 VK-10.3

Tema 1.1. Ilonamue npoexm. [Ipoexm u dHcusHeHHbIU YUK UHHOBAYULL.
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto Takoe KU3HEHHEIN IIUKJI MHHOBAINN?

JKv3HEeHHBIN IUKJI MHHOBALUK — 3TO TIEPUOJl BPEMEHH, B TEUCHHE KOTOPOTO MHHOBAIIMS aKTHBHA U
MPUHOCUT MPHUOBUTH WM BBITOMY MPOU3BOAUTENIO W/UH TipoaaBiy. OH BKIIIOYAaeT B ce0sl BCE ATaIbl
OT BO3HUKHOBEHUS UJICU J0 BBIBOJA MHHOBAI[MOHHOTO MPOAYKTA U3 YIOTPEOICHHUS.
Bonee monpoOHO, >KM3HEHHBIN NUKII WHHOBAIMM MOXHO TPEICTaBUTh KaK TOCIEIOBATEILHOCTH
3TaIoB:
1. Bo3HukHOBeHUE (CO3/IaHKE):
Ha sTom sTamne npoucxoauT 3apoxACHUE UICH, TPOBEICHUE UCCIeIOBaHUHN U pa3paboToK.
2. CraHoByieHHE (BBIXO/ HA PHIHOK):
WunoBanust BHIBOIUTCS Ha PHIHOK, HAUMHAETCS €€ BHEJPEHUE U paclpOCTpaHEHHE.
3. Pa3Burue (pocr):
NunoBanust HaOupaeT MOMyIsIpHOCT, YBEINIHBACTCS €€ UCTIOIB30BaHUE U CIIPOC.
4. 3penocts:
WuHoBanust TOCTUTaeT MUK CBOETO Pa3BUTHS, PHIHOK CTAOMIN3HPYETCS.
5. Cnan:
HaunnaeTcsi CHMXEHHE CTIpOca, MOSIBIISIOTCS HOBBIE, 00JIee COBEPIIICHHBIE MHHOBAIIMH, IPOUCXOIUT
BBIBOJ] CTApOI MHHOBAIIMH C PHIHKA.
[TonnMmaHue KU3HEHHOTO IMKJIA WHHOBAIIMU MO3BOJISIET OIEHUTh CKOPOCTh PAa3BUTHUSI TEXHOJIOTHM,
HEO0OXOMMOCTh OOHOBIICHUS W DPA3BUTHS WHHOBAIMA, a TaKKe IJIAHUPOBATH BBITYCK HOBBIX
mpoAyKToB. KU3HEHHBIN UK WHHOBAIIMU TECHO CBS3aH C MHHOBAIIMOHHBIM IMPOIECCOM, KOTOPBIH
BKJIIOYAET B ce0sl INTAHUPOBAHUE, PEATH3AINIO U YIIyUIICHHEe HHHOBAIIMOHHBIX WHUIHATHUB.

2. Kak MOXXKHO OXapakTe€pU30BaTh MOHATHE - KOHKYPEHTHOE MPEUMYIIIECTBO?

KoHKypeHTHOEe IpenMyIIeCTBO - 3TO YHUKAJIbHAS XapaKTEPUCTUKA WK CBOWCTBO KOMITAHUH, TOBapa
WIA YCIYTH, KOTOPOE MO3BOJSIET €il NMPEBOCXOIUTh KOHKYPEHTOB Ha pBIHKE. JTO MOXET OBITh
CBsI3aHO C OoJiee HU3KOW IIEHOHM, JyYIIMM KadeCTBOM, YHUKAJbHBIMH (DYHKIMAMH, IJyUYIIUM
o0CITy>)KHBaHMEM KJIMEHTOB, Oosiee >(PQEeKTUBHBIMU NpOIECCAMU WINM JAPYTHMH (HaKTOpaMmH,
JeNAlOMMU KOMITAaHUIO OoJiee TPUBIIEKATENbHON A MOTpeduTeneld U Mo3BOSIONIMMU €il 3aHATh
OoJiee BHITOJHOE TIOJIOKEHHE Ha PHIHKE.

Bornee nonpo6HO, KOHKYPEHTHOE MPEUMYIIIECTBO MOKHO OXapaKTepU30BaTh CIEAYIOIINM 00pa3oM:
YHUKaQJIBHOCTD:

KoHKypeHTHOE MpenMyIIecTBO JOKHO OBITh YHUKAJIBHBIM U TPYIHOBOCIPOU3BOIUMBIM JUIS JPYTUX
KOMIIaHUH.

IIpeBocxoncTBo:

OHo momkHO oOecneynBaTh KOMIIAHMM MPEBOCXOACTBO HAaJ KOHKYpEHTAMH, HalpHMep, B BHJE
OoJibLIel JONIM PhIHKA, O0Jiee BBICOKOM MPUOBLIH WK O0JIee JIOSIIBHBIX KITUSHTOB.

YCTOWYUBOCTD:

JKenarenbHO, YTOOBI KOHKYPEHTHOE MPEUMYIIECTBO ObUIO YCTOMUMBBIM M JIOJTOCPOYHBIM, a HE
BPEMEHHBIM WJIU JIETKO KOIUPYEMBIM.

LleHHOCTH [UIsI TOTPEOUTENS:

KoHKypeHTHOE MPenMyIIEeCTBO JOHKHO CO3/[aBaTh HEHHOCTH ISl MOTPEOUTENs, enasi MPOLyKT MU
ycayry Ooliee mpuBIIeKaTeIbHBIMHU.

[TpuMepbl KOHKYPEHTHBIX PEUMYIIECTB:

[HenoBoe nmpeuMyIECTBO:



Huzkas nena, CKuaku, akiuu.

Kagectso:

Bricokoe kauecTBO MpOayKTa WU YCIYTH, HaJIe)KHOCTD, I0JITOBEYHOCTb.

YHUKaJIBHOCTB:

OpuruHanbHbIN 1U3aiiH, ”HHOBALIMOHHBIE (DYHKIMH, SKCKIIO3UBHBIE MTPEIOKEHNUS.
OO6cyxuBaHue:

[TpodeccronanbHBIN U IPYKETIOOHBIN CEPBHC, OBICTPAst TOCTABKA, MOIEPIKKA KIIMEHTOB.

Jlokanus:

VYno6Hoe pacnoyiokeHue, OJIM30CTh K KIIMEHTaM.

bpenn:

CunbHBIN y3HABaeMbIi OPEH/I, BEI3BIBAIOIINNA TOBEPHE Y TOTpEeOUTEICH.

O} PeKTUBHOCTD:

Bonee OGpicTpble MPOU3BOICTBEHHBIE MTPOLIECCHI, ONTUMH3AIUS 3aTpaT, MHHOBAI[MOHHbIE TEXHOIOTHH.
KonkypeHTHOE mpenMyliecTBO SBISETCS KIIOYEBBIM (DaKTOpoM ycrexa B Ou3Hece, IMO3BOJIAS
KOMITaHUSIM HE TOJIBKO BBDKUBATh, HO U MPOLIBETaTh HA KOHKYPEHTHOM PBIHKE.

3. HazoBuTE OCHOBHBIE ATAIbl )KU3HEHHOTO IIUKJIA MPOAYKTA U UX XapaKTEPUCTHUKH.
OCHOBHBIE JTalbl JKU3HEHHOIO LMKJIA MPOAYKTa BKIIOYAIOT: pPa3pabOTKy, BHEIPEHHUE, pOCT,
3penocTh U cnaj. Kaxaplii U3 3THX ITaloB XapaKTEpU3yeTCs OINpPENeCHHBIMH OCOOCHHOCTSAMHU
IPOJaX, NMPUOBUIBHOCTU M KOHKYPEHTHOHM Cpefpbl, 4TO TpeOyeT OT KOMIIaHUI COOTBETCTBYIOLIECH
aJjanTaluy CTpaTeryil.

Bot kparkoe onucanue KaKaoro dTamna:

1. Pa3paboTka:

Ha »TOM 3Tane npoucxomuT CO3laHue HOBOW MIECH MPOILYKTa, UCCIENOBAHUE PHIHKA, ONPEIEICHHUE
LENEBOM AayIUTOPUM M aHAJIW3 KOHKYPEHTOB. Takke CloAa BXOIUT CO3JaHME NPOTOTHIIA,
TECTHPOBaHUE U JOpaboTKa.

2. BHenpenue:

ITpomyKT BBIXOIUT Ha PHIHOK, U KOMIIAHUS HAauMHAET ero npozasikeHue. O0beM Mponax Ha 3TOM
JTarne 0OBIYHO HEBEJMK, & PACXOAbI Ha MPOJBUKEHUE MOTYT OBITh BBICOKHMHU.

3. Pocr:

Ecnn mpoaykT yCHEmIHO NPUHAT PBIHKOM, HAYMHAETCS IEPHOI OBICTPOro pocTa MHpoJaX U
yBeJIn4eHus npuobun. KoHKypeHIus Takke HaYMHAEeT yCUIIMBATHCS Ha 3TOM JTarle.

4. 3penocTsb:

OObeMBbl TIPOAAXK AOCTUTAIOT NMHUKA W CTAOWIM3upyroTcs. [IpuObUIs Takke CTaOMIM3UPYETCs, HO
KOHKYPEHIIMsI CTAHOBUTCSI OYEHb BBICOKOHM, M KOMIIAHUM MPUXOAUTCA OOPOTHCS 3a yAep KaHUE JOJIH
PBIHKA.

5. Cnan:

Crpoc Ha NPOAYKT CHUXKAETCS, MPOAAKU U MPUOBLIbL MagaoT. KoMnaHus JOIKHA NPUHSTH pEeLCHUE
0 JaJbHEHIINX AEUCTBUAX, TAKMX KaK OOHOBJIEHUE NMPOAYKTA, CHU)KEHUE LIEHbI WIN BBIBOJ MPOJYKTa
C pBbIHKa.

4. B deM 3aKIIOYAIOTCSl TEXHOJOTMU YIIPABJICHUS JKU3HEHHBIM LIMKIOM TOBapa U
PENO3ULIMOHUPOBAHUS?

TexHonoruu ynpasiaeHUs >KU3HEHHbIM LMKiIoM ToBapa (PLM) m peno3unmoHupoBaHHE — 3TO
CTpaTeruy, HalpaBlICHHbIE HAa 3(Q(PEKTUBHOE yMpaBIEHUE MPOAYKTOM Ha IMPOTSHKEHHHM BCETO €ro
CYIIECTBOBAHHUS, OT Pa3pabOTKH J0 CHATHSA C MIPOU3BOJACTBA, U HA U3MEHEHUE BOCIIPHUATHUS MTPOAYKTA
norpedutensmu. PLM momoraer oNTUMH3UpOBATh NPOIECCHI, CBA3aHHBIE C NPOAYKTOM, a
PENO3UIMOHMPOBAHUE HAMIPABICHO HA U3MEHEHUE €T0 MO3ULIMOHUPOBAHUS HA PHIHKE.

VYrpaBieHue )Ku3HEeHHBIM KoM ToBapa (PLM):

PLM (Product Lifecycle Management) — 3TO KOHIeENUus YIpaBieHHs Bcell uHpopmammend o
IIPOAYKTE M CBSA3aHHBIX C HUM IIpollecCaMM Ha MPOTSHKEHMM €ro HU3HEeHHoro mnukina. OnHa
OXBaTbIBACT CTAJAUM OT IPOEKTUPOBAaHUS M MPOU3BOACTBA 1O IKCIUIyaTaluu W yTuiausauuu. Llems
PLM — onTtuMuzanusi mporeccoB, MOBbIIIEHHE 3(PPEKTUBHOCTH, CHIXKEHHE 3aTpaT M YCKOpPEHHE
BBIBOJIA IIPOJyKTa HA PHIHOK. PLM-crCTEeMBI HHTETpUPYIOT JaHHBIE, IIPOLECCHI U JIFOIEH U3



pasnmuuHBIX oOmacteir (pa3paboTka, MPOM3BOACTBO, MAPKETHHT W T.J.) I 3(P(HEKTHBHOTO
YIpaBIEHUS MPOTYKTOM.
OcHoOBHBIE 2Tarbl KU3HEHHOTO ITuKIa ToBapa (KL T):
BBenenue:
[TpoayKT TOJIBKO BBIXOAUT HA PHIHOK, MPOJAKU HU3KHE, PACXO/bl Ha MPOJBUKEHHUE BBICOKHE.
Pocr:
[Ipoxaxku OBICTPO PACTYT, MPOAYKT CTAHOBUTCS MOMYJISAPHBIM, TPUOBLIH YBETNUUBACTCS.
3penocTs:
Poct nponax 3amenisieTcst, pplHOK CTaOUIN3UPYETCS, KOHKYPEHIUS YCUITBAETCS.
Cnan:
[Iponaxku maaaroT, MpUObLIb CHUKAETCS, TPOAYKT TePSAET NOMYISIPHOCTb.
CHsiTHEe ¢ TPOU3BOICTBA:
[TpoaykT GomBIIE HE TPOIACTCS.
PenosunnonnpoBanue:
PenosunmonnpoBanue — 3TO W3MEHEHUE BOCHPUSATHS NpoaykTa mnorpedburensiMmu. OHO MOXeT
BKJIIOYaTh W3MEHEHHE HMUIDKA, LEIeBOW ayIuTOpUH, (YHKIMOHAIBHOCTH WJIM LIEHbI MPOIYKTa.
Peno3unmonnpoBanre MOXXeT OBITb HEOOXOAMMO, KOTJa MPOAYKT HE OMPABIbIBACT OKMJIAHUN WIH
KOTJ1a MEHSIOTCSI PHIHOYHbBIE YCIIOBHS.
[Ipumepbl peno3uIIMOHUPOBAHNUS:
V3MeHeHue 1eneBoil ayIuTOpHH: HampUMep, MepeopheHTalus MPOAyKTa C MOJIOJEKH Ha Oolee
CTapuUIyIO ayIUTOPHIO.
W3MeHeHne uMuIKa: HalpuMep, M3MEHEHHEe BOCIIPUATHS IPOAYKTA C IEUIeBOTO Ha MpeMHUaIbHBIM.
W3meHenne (yHKIIMOHAIBHOCTH: J100aBI€HUE HOBBIX (YHKUMNA WM H3MEHEHHE XapaKTEPUCTHK
MPOAYKTA.
Cas3p Mexky PLM 1 peno3uiinoOHUpOBaAHUEM:
PLM wmoxer crnocoOCTBOBaTh PEMO3UIIMOHUPOBAHUIO, TMOCKOJIBKY IO3BOJISET JIydllle HMOHUMATh
MPOAYKT, €ro ciiabble MecTa W BO3MOXKHOCTH JUIsl yayulieHus. Hampumep, aHanu3 AaHHBIX O
nmpojakax M OOpaTHOM CBSI3M OT KIMEHTOB, COOpaHHBIX B paMkax PLM, MoXeT BBIIBUTH
HEOOXOMMOCTh  PEMO3ULMOHUpPOBaHUS. B  cBoo ouepenp, pPENO3UIIMOHUPOBAHUE MOXKET
noTpedoBaTh W3MEHEHUN B IMPOU3BOIACTBEHHBIX MPOIECCaX, KOTOPHIE MOXHO ONTHMHU3HPOBATH C
nomoIso PLM.
B nenom, PLM u peno3unuoHMpOBaHHE — 3TO B3aUMOCBA3aHHBIC CTPATETUH, KOTOPHIE MOTYT
MOMOYb KOMITaHUAM 3((EKTUBHO YNPABIATh NPOAYKTaMH, aJalTHPOBATHCA K H3MEHSIOMIMMCS
YCIIOBUSIM PbIHKA U MOBBIIIATH CBOIO KOHKYPEHTOCTIOCOOHOCTb.

5. Kak ocyuiecTBiseTcsi MHHHOBAallMOHHBIH MPOLIECC CO3aHMsI HOBOTO ITPOAYKTa?

VHHOBalIMOHHBINA MPOIECC CO3/IaHUA HOBOTO MPOAYKTa BKJIIOUAET B ceOS HECKOJIBKO STAmoB: OT
reHepanuy ujaed M pa3paboTKH KOHLEMIUHU 10 MPOTOTHIMPOBAHMS, TECTUPOBAHUS M, HAKOHEIL,
3alycKa Ha PBIHOK. DTOT MPOIECC TakKe BKIIOYAET B ceOs aHalM3 pbIHKA, ONpe/esieHHe I1eJIeBOi
ayoquTopuH, pa3paboTKy cCTpaTrerud MpOAyKTa M €ro MpoABHXKeHHe. BakHO oOTclexuBaTh
3¢ (dEeKTUBHOCTH MHHOBALIMU M COBEPILIEHCTBOBATH MPOAYKT B IIPOLECCE €0 JKU3HEHHOTO LIUKIIA.

Bort 6onee nmogpoOHOE onMcaHue 3TaroB:

1. I'eneparnus uzaeit u oToOp:

HauanpHbiil 3Tam, Ha KOTOPOM HPOUCXOAMUT MOMCK WAEH Ui HOBOTO MPOAYKTA, OCHOBBIBASCh Ha
aHalM3e pbIHKA, TOTpeOHOCTEN KIMEHTOB U TpeHaoB. OroOpaHHBIE HAEU HPOXOIAT
MPEIBaPUTEIbHYIO OLIEHKY.

2. Pa3zpaboTka KOHIIEMIIUN U CTPATEeTUH:

Onpenensiorcs OCHOBHBIE XapaKTEPUCTUKH MPOAYKTa, LieJeBasi ayAUTOpUs, MO3UIIMOHUPOBAHNE Ha
PBIHKE U MapKETUHTOBAs CTpaTerusl.

3. IlporotunupoBanue u MVP:

Coznmaercs mpotoTun mpoaykTa (wm MVP - MUHUMaIBHO KU3HECTTOCOOHBIN MPOIYKT) ¢ 6a30BBIM
(GYHKIIMOHAJIOM JUIsl TECTHUPOBaHUS UM TMOJyYeHUsT OOpaTHOM CBS3M OT MOTEHIMAJIbHBIX
MOJIb30BATEIICH.

4. luzaitn u pa3paboTka:

Ha stom srame ompenenstoTcss BHEIIHUN BUJ MPOAYKTa, €0 3PrOHOMHUKA W TOJIb30BaTEIbCKUMN
uHTepderc.



5. TectupoBanue:

[IpoBonsaTcs pa3nuuHble BUIBI TECTUPOBAHUS, BKIIOYAs [03a0MIMTU-TECTUpOBaHHUE, ajibda- u
0eTa-TeCTUpOBaHUE, YTOOBI BBISIBUTh U YCTPAHUTH OITUOKH U HEAOYCTHI.

6. 3amycK Ha PHIHOK:

[IponyKT BBIXOAWT Ha PBIHOK, YacTO C IEPBOHAYAIILHOW MPOOHONW mapTHel, 4YTOOBI OIEHUTH
peaKIuio moTpeduTene.

7. AHanu3 ¥ COBEPIIEHCTBOBAHUE:

[Tocne 3amycka mpoayKTa MPOBOAUTCS aHATU3 ero 3PpGEeKTUBHOCTH, COOMpAETCsl 0OpaTHast CBS3b OT
MOJIb30BaTeNel, U MPOAYKT JO0pabaThIBA€TCSA U COBEPIICHCTBYETCS.

8. [IpoaBrkeHHE U TOAIEPKKA:

[IpoBonuTcs MapKeTHHrOBas KaMIIaHUS, CO3[AeTCsl CHCTeMa TMOIJECPKKH TMPOIYyKTa M  €ro
JanbHelIee NPoJBUKEHNE Ha PhIHKE.

9. )Ku3HeHHBIN UK NPOAYKTA:

VHHOBallMOHHBINA TpOIlECC HE 3aKAaHYMBACTCS 3alyCKOM, OH MPOJOJKAETCS B TEUYEHHUE BCETO
KU3HEHHOTO IMKJIa TMPOAYKTa, BKJIIOYash €ro COBEpPUICHCTBOBAHWE, aJalTalyi0 K HOBBIM
MOTPEOHOCTSAM PBIHKA M, B KOHEYHOM UTOT€, yCTapeBaHUE.

BaxHo nmoHuMarh, YTO MHHOBALIMOHHBIA MPOIECC — ATO IUKIMYECKUI MPOILECC, KOTOPBIA MOXET
BKJIIOYATh MTOBTOPEHHE HEKOTOPBIX 3TAIOB WJIM BHECEHNE U3MEHEHUI Ha JTI000M JTare.

6. B cCoBpeMEHHOI KOHIIENMIMU >KU3HECHHBIA LHMKJI TEXHOJOTMYECKOTO YKJIaJa UMEET TpHU
¢a3sl pazputus. [lepBas dasa...
1. cBs3aHa CO CTPYKTYPHOU MEPECTPONKON SKOHOMUKH Ha 0a3e HOBOW TEXHOJIOTHH MPOU3BOJICTBA U
COOTBETCTBYET MEPUONY JOMUHUPOBAHUS HOBOTO TEXHOJOTHYECKOTO YKJIa/Ja MPUMEPHO B TEUEHHUE
50 ner
2. TIPUXOAMUTCSA HA OTMUPAHUE YCTAPEBAIOLIETO TEXHOJIOIMYECKOTOo yKiIaa
3. NPUXOAUTCS Ha €ro 3apokJIE€HHWE U CTAHOBJIEHHE B OSKOHOMHUKE TMPEIIIEeCTBYIOIIETO
TEXHOJIOTMYECKOTo yKjaaa

7. YetBepras (aza )KU3HECHHOTO IUKJIA MPOTYKIIUH CBsi3aHa ¢ (a3oi. ..
1. uccrnenoBaHuii U pa3pabOTOK MO CO3/IaHUIO0 HOBOBBEICHUA-TIPOTYKTA
2. cCHWXeHHUs 00BEeMOB IMPOU3BOJCTBA U MPOAAK
3. crabunm3anuu 00beMOB IPOU3BOICTBA TPOMBILUIEHHON MPOTYKIIUU
4. TEXHOJIOTUYECKOTO OCBOCHUS MACIITA0HOTO BBIITyCKa HOBOM MPOAYKIIMU

8. ABTOp Teopur BOJH (OOJBIINUX ITUKIIOB KOHBIOHKTYPHI)

. Kongparben
H. Meunenees
3. daiionb

N —

9. VlHHOBaMOHHAs EeATeNbHOCTh B chepe mpukiaaaasix HUP texnomorunueckoro mpoduist

HamnpaBJieHa Ha ...
1. co3naHue MHTEJUIEKTYyalIbHOTO MPOIYKTa
2. co3daHue U Pa3BUTHE HOBOBBEJICHUI — MPOLIECCOB
3. 0000mIeHre MOTEHIINAIa HAYYHBIX 3HAHUI

10. ITocne mouckoBeix HUP mpoBoguTcs (sTcs) ...
. TIpUKJIaJHbIE UCCIIEIOBAHUS U Pa3pabOTKU
2. TIPOEKTHO-TEXHUYECKHE PaboTh
3. pa3paboTka KOHCTPYKTOPCKOM TOKyMEHTAITUU

—

11. Ha yeTBepToM »3Tare oCcymecTBiIsieTcs ...
1. co3nanue oOpa3oB HOBOM MPOAYKIMH U IPOBEACHHUE IKCIIEPUMEHTOB
2. (popmMupoBaHHE HCTOYHUKOB (PTHAHCUPOBAHMSI
3. mpolecc KOMMepIHaIU3alluid HOBOBBEEHUS OT 3allyCKa B MPOU3BOJCTBO U BBIXOJA HA PHIHOK U
Jasee o OCHOBHBIM (ha3aM KM3HEHHOTO LIMKJIa TOBapa



12. B cOBpeMEHHOI KOHLEMNIMM >KU3HEHHBIM LMK TEXHOJIOTMYECKOTO yKjala UMEET TpHU
¢a3el pa3BuTus. Bropas ¢daza ...
.  CTpPYKTYypHOU TepecTpOWKOil HPKOHOMHKH Ha 0a3e HOBOH TEXHOIIOTUM MPOW3BOJACTBA U
COOTBETCTBYET INEPUOLY JOMUHUPOBAHUS HOBOIO TEXHOJIOTMYECKOIO yKJaJa INPUMEPHO B TCUCHHUE
50 ner
2. IpUXOAMUTCA Ha OTMUPAHME yCTAPEBAIOIIETO TEXHOIOIMUECKOTO yKiIaaa
3. IPUXOJUTCA HAa €ro 3apOKICHUE U CTAHOBIEHUE B DJKOHOMHUKE IPEALIECCTBYIOLIETO
TEXHOJIOTHYECKOI0 yKIaaa

13. B ocHOBE cpeHUX MPOMBIIUIEHHBIX IIUKIOB KOHBIOHKTYPBI IPOTSHKEHHOCTBIO B 7-10 neT
nexuTt(ar)...
1. pBIHOUHBIE KOHBIOHKTYPHbBIE M3MEHEHMs IO OTHOIICHHIO K OMNPEACIEHHBIM BHIAM NPOAYKIUU
IIPOMBIILIEHHOCTH
2. cMEHa [TaCCUMBHOM YacTH KanmuTasa, K KOTOPOM OTHOCATCS: 3/1aHUs, COOPY>KEHUsI, KOMMYHHUKAI1H,
[IEpENATOYHbIE YCTPOMCTBA U T.1I.
3. 3aMeHa aKTUBHOW YacTH KamuTana B (OpMe CTAaHOYHOTO 00OPYIOBAHMUS, TPAHCIOPTHBIX CPECTB
U T.JH.

14. lnHOBallMOHHAA IEeSTENBHOCTh B cepe npukianusix HUP TexHonorunyeckoro mpoduis
HampasJIcHa Ha:
a) CO37aHME NHTEJUIEKTYaJIbHOTO IIPOAYKTa
0) cozmaHue M pa3BUTHE HOBOBBEACHUH - IPOIIECCOB
B) 000011IeHIE TOTEHIIMAJIa HAYYHbIX 3HAHUH.

15. I'naBHBIN JIEMEHT 1IEIOCTHON CUCTEMBI MHHOBALIMOHHOMW AESITEILHOCTH 3TO:
a) UHBECTHUIINH
0) Hayka
B) HOBOBBE/ICHUE
T') YEJIOBEK.

Tema 1.2. OcHogwvl npoexmuozo ynpasienus. MHHOBAYUOHHbII MEHeOHCMEHN.
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. Yro Takoe ympaBlieHHE MPOEKTAMU 1 HHHOBAIIMOHHBIMH IPOTpaMMaMu?

VYopaBneHue MNPOEKTaMM W WHHOBAIIMOHHBIMM MpOrpaMMaMu - 3TO MpPOLECC OpraHu3alud |
PYKOBOJICTBA pecypcaMiu JUIsl TOCTH)KEHUS KOHKPETHBIX LeJlei, CBA3aHHBIX C MHHOBALUSMHU. JTO
BKJIIOYAET B ce0sl MIIaHUPOBAHUE, UCIIOIHEHUE, KOHTPOJIb U 3aBEpIICHHUE MPOEKTOB, HAMIPABIEHHBIX
Ha BHEJIPEHNE HOBBIX MIPOAYKTOB, YCIIYT, IPOIIECCOB UM OM3HEC-MOJIENEH.

VhpaiieHue NpOeKTaMU - 3TO MPOIIECC, HAPABICHHBIA HAa JOCTHXKEHHUE 1EJEH MPOEKTa B paMKax
3aJlaHHBIX OTPaHUYEHHI 110 BpeMEHH, O1o/pkeTy U pecypcam. OHO BKIIIOYAET B ceos:

[InanupoBanue:

Omnpenenenue 1enen, 3aga4, peCypcoB, CPOKOB U OIOKETa MPOEKTa.

Hcnonuenue:

Peanuzanus 3armiaHupoBaHHBIX MEPONIPUSATHIA, YIIPABICHHE KOMAHAOW U pecypcamu.

KonTtposns:

OTcnexxuBaHue MPOrpecca, BhIBICHUE OTKIOHEHUH OT IIaHa U MPUHATHE KOPPEKTUPYIOLIUX MEp.
3aBeplleHHE:

OneHka pe3ynbTaToB MPOeKTa U POpPMalIbHOE €T0 3aKPhITHE.

VYnpapieHue HHHOBAIMOHHBIMH POTpaMMaMH - 3TO OoJiee MHUPOKHUI MPOIIeCcC, KOTOPbIi BKIIOUAET B
cebs ynpapieHHE HECKOIBKUMH B3aWMOCBS3aHHBIMHU MPOEKTAMH, HAIPaBICHHBIMH Ha JTOCTHKEHUE
CTpaTernyeCcKUX MHHOBAIMOHHBIX Lieel opranu3anuu. OHO Npearnonaraer:

Pa3paboTky M”HHOBAIIMOHHOW CTPATETHU:

Onpenenenre NpUOPUTETHBIX HANIPABICHUI MHHOBAIIMOHHOMN AEATEIBHOCTH.

Cosznanuie nmoprdesnss HHHOBAIMOHHBIX TPOEKTOB:

dopmupoBaHre Habopa MPOEKTOB, COOTBETCTBYIOIINX CTPATETHH.

ObecneyeHre KOOPAUHALIMU U CHHEPTUU MEXIY POEKTaMu:

VYnpasneHue B3auMOCBS3SIMH MEXKAY IPOEKTaMU U UX BO3JCMCTBUEM Ha OPraHU3AIIHIO.



MOHUTOPUHT U olleHKA 3((HPEKTUBHOCTH MHHOBALIMOHHON IPOTPaMMBI:
OrneHka pe3ynbTaToB U BHECEHHE U3MEHEHUN B CTPATETHIO U MOPT(Eb MPOECKTOB.
B uenom, ynpaBneHue NpoeKkTaMd W WHHOBAIIMOHHBIMHM TMPOTpaMMaMH SIBISIETCS KPUTUYECKU
BaXHBIM JIJIS OpraHU3allii, CTPEMSIIUXCS K POCTYy UM KOHKYpeHTOCTocoOHOCTH. OHO MO3BOJISET
3¢ ()EeKTUBHO BHEAPSITH HWHHOBAIMH, TIOBBIIIATh 3(PPEKTUBHOCTh NEATEIBHOCTH W JOCTHTaTh
CTpaTEeru4ecKux 1esen.

2. KakuM 00pazoM BBIIISIAUT TEXHOJIOTUS peaan3alii HMHHOBAIUN?

TexHomorust peanu3alii WHHOBAITMK  TPEACTABISIET CcOOOH  MOCIEAOBAaTEILHOCTh — IIATOB,
BKJIIOYAIOIIYIO B ce0sl TeHepaluio uaeu, ux pa3padoTKy, TECTUPOBAHUE, TPOU3BOACTBO U BHEAPEHUE
Ha PBIHOK, a TaKXXe MOCIEeAyIollee MPOABIKEHUE U OLEHKY PE3YyJbTaToB. JTOT MPOLECC MOXKET
BKJIIOYATh B ce0sl KaK TEXHOJIOTMUYECKHE, TaK U OpraHU3allOHHBIE, POTYKTOBbIE U MAPKETUHTOBBIE
MHHOBAIIUH.

OCHOBHBIE 3TaNbl peaTn3ali UHHOBALIWI:

1. I'enepanus uaeit u oToOp:

OTOT 3Tam BKJIOYaeT B ce0s cOOp wWiaei, mX aHaiu3 W OTOOp HamboJsiee MEepPCIEeKTHBHBIX IS
TanbHENIIeH pa3paboTKy.

2. Uccnenoranus u pazpaborkun (HUOKP):

Ha stom »Tame mpoBonsATCs HaydHO-HCCIEIOBATEIbCKUE M OMBITHO-KOHCTPYKTOPCKUE PabOThI AJst
CO3J1aHus IPOTOTUIIA UHHOBAIIMOHHOTO MPOAYKTAa WUJIH Mpoliecca.

3. IIpousBoACTBO:

[Tocne ycnemnoro 3aBepuienuss HMOKP nHaumHaeTrcss moaroroBka K CEpUMHOMY IPOU3BOJCTBY
WHHOBAIIMOHHOTO MPOAYKTA.

4. BHenpeHue Ha PhIHOK:

BxurouaeT B ce0st BBIBOA MPOAYKTA HA PHIHOK, MPOABMKEHNE, MAPKETUHT U OpraHU3aIl|Io CObITA.

5. OnueHka pe3yabTaToB:

[Tocne BHeapeHUs TPOBOAUTCA OlIeHKA 3(PPEKTUBHOCTH UHHOBAIINH, €€ BIMSHHS Ha PHIHOK, a TaKXKe
BBISIBJICHHE BO3MOKHBIX TPOOJIEM U IMyTEeH UX pEIIeHHUS.

Bunn nHHOBaIM:

TexHonornueckue MHHOBAIUU:

Cesizanbl ¢ pa3pabOTKOM M BHEAPEHHWEM HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX TEXHOJIOTUN
MIPOM3BOACTBA, TPOAYKTOB UIIU YCIIYT.

Opranu3alilnoOHHbIE THHOBALIUU:

Hanpapnensl Ha U3MeHEHHE OPraHU3aMOHHON CTPYKTYpbI MPEANPUSTUS, €T0 OM3HEC-TPOIIECCOB U
METOZIOB YIIPaBICHUSI.

[IpoaykToBbIE MHHOBAIIMHU:

Cpsi3anHbl C CO3JaHHEM HOBBIX MPOAYKTOB WM YCIYT, a TakKe C YCOBEpIICHCTBOBAHUEM
CYLIECTBYIOIUX.

MapkeTHHIOBble HHHOBAIUH:

Hanpapnensl Ha M3MEHEHHE METONOB IMPOIBMKEHUS TOBApPOB M YCIYI, a TakXe Ha paclIUpeHue
PBIHKOB COBITA.

[Tpumepbl THHOBAIIMOHHBIX TEXHOJIOTHI:

BuenpeHue HOBBIX MaTEpUaIOB:

Hcnonp30BaHNE HOBBIX KOMITIO3UTHBIX MaTepHalioB B CTPOUTENILCTBE U aBUAIIUH.

ABTOMaTH3a1Ms TPOU3BOJICTBA!

Buenpenue po60TOB 1 aBTOMaTH3UPOBAHHBIX CHCTEM Ha MPOMBIIUIEHHBIX IPEANPUATHSIX.
Pa3paboTka HOBBIX METUITMHCKUX TEXHOJOTH:

BuenpeHnre HOBBIX METOJIOB JICUEHHUS U AUATHOCTUKH 3a00JI€BaHUM.

Pa3Butne nHdopManOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIL:

BrenpeHnne HOBBIX MPOrpaMMHBIX MPOYKTOB, OOJIAYHBIX CEPBUCOB U MOOUIIBHBIX MPUIOKEHUH.
@DaKTOopHhI ycrnexa peain3alii HHHOBALIHM:

Hannuune xBanuuupoBaHHOTO NEpcoHaNa:

KitoueBsiM (pakTopoMm ycrmexa sBIsSeTCS HalWYHe CIEHHUATUCTOB, 007alaloluX HEOOXOAUMBIMHU
3HAHUSAMHU U HaBBIKAMH ISl pa3pabOTKU U BHEIPEHUS] HHHOBAIUH.

JloctatouHoe (prHAaHCUPOBAHUE:

Heob6xonumer punancoBsie pecypebl 1t nposeaeHuss HUOKP, co3nanust mpoToTumos,



OpraHM3aliy MPOU3BOJCTBA U MAPKETHHTA.
[Tonaepxka co CTOPOHBI pYKOBOJCTBA:

PykoBOonCcTBO KOMITAHMM JIOJDKHO aKTUBHO MOJACPKUBaTb HWHHOBALMOHHYIO JAESTEIbHOCTD,
CO3/1aBaTh OIAaroNnpHUsATHBIC YCIOBHS JIIsl peain3alii HOBBIX UICH.

YeTkoe MoHUMaHUE MOTPEOHOCTEN PHIHKA:

BaxxHo noHumarp, kakue moTpeOHOCTH HACEJIEHUS MOYKHO YOBIETBOPUTH C MOMOIIBI0 HMHHOBAILIUH.
['mbKoCTh M a1anTUBHOCTD:

HeoOxomumo ymeTh aqanTupoBaTh HHHOBALIUY K U3MEHSIOIMMCS YCIIOBUSM PhIHKA U MOTPEOHOCTAM
KJIUEHTOB.

3. Kak ocymecTBisieTcst pa3pab0oTKka HHHOBAaIIMOHHOTO MPOEKTa M JajibHeIIee odbecrneueHme
€ro peanuzanuu?
Pa3paboTka u peanuzanysi MTHHOBAIIMOHHOTO TMPOEKTa BKIIOYAeT B ceO0s HECKOJIBKO STamoB: OT
BO3HUKHOBEHHUSI HJE€U JO €€ BOIUIOHICHHMS U OOecHeueHus ycToMumBoro (yHKiumoHupoBanus. B
pamMKax »dTOro Ipolecca NPOBOAUTCS aHaidu3, IUIAaHUPOBaHWE, BHEAPEHUE, MOHHUTOPUHT U
KOppekius. BakHO yduTBHIBaTH PUCKM M HEONPEIECIIEHHOCTH Ha BceX cTaausax. Jis ycmenrHoi
peanu3ali MHHOBALIMOHHBIX MPOEKTOB YaCTO MPUMEHSIOTCA THMOKHE METONbl yIpaBieHUs, TaKue
Kak Agile.
Oransl pazpaboTKH U peanu3alii THHOBAIMOHHOTO MPOEKTa:
1. ITonck 1 000CHOBaHNE UHHOBALIMOHHOMN UAEU:
[IpoBeneHne HaydHBIX U MApKETUHTOBBIX HCCIIEIOBAHUN JJIs BBISIBICHUS MOTPEOHOCTEH pBhIHKA U
OLICHKH MOTEHIINAJa UIEH.
Pa3zpaboTka KoHIIENIUY TPOEKTa, ONIPEACIICHUE €To IeIeH 1 3a/1ad.
Or1eHKa JKU3HECTTOCOOHOCTH HJIEM C TOYKH 3PEHUS TEXHUYECKOM, SKOHOMHUYECKONW M PHIHOYHOM
MEPCTIEKTUB.
2. [InanupoBaHK€e ¥ MOJTOTOBKA!
Pa3zpaboTka Texanko-skoHOMUYeckoro oobocHoBanus (THO) mpoekra.
[InanupoBaHre OpraHMW3allMOHHBIX pEIICHUH, OINpeAeseHHe PEecypcoB, HEOOXOTUMBIX IS
peanu3aum npoeKTa.
Pa3zpaboTka mpoeKTHO-CMETHON JOKYMEHTAITHH.
3. BHenpenue u pean3aius:
[IpuBneuenne nHBECTUIINH U (PMHAHCUPOBAHUE TTPOCKTA.
Opranu3zaius Ipou3BOCTBA U BHEIPEHUE UHHOBAIMI B IPAKTHUKY.
[IpoBeneHue ucnbITaHUM, TOJrOTOBKA TPOM3BOICTBA U BBIXO/ HA PHIHOK.
4. MOHUTOPUHT U KOPPEKIIHS:
[TocTOAHHBIN KOHTPOJIb 32 BBIIOJIHEHUEM TUIAHOBBIX MMOKAa3aTEEeH.
AHanu3 COOTBETCTBUSI PE3yAbTATOB NMPOEKTA MOCTABICHHBIM IIEJIIM U 3a]a4aM.
BripaboTka MeponpusaTHii IO KOPPEKITUH TUTAHOB U BHECEHNUE U3MEHEHHUH B TIPOCKT.
5. OGecrieueHne yCTOMIMBOTO (PYHKITMOHHUPOBAHUS
[IpenocTaBnenue ycayr o Hajajake, 00CIyKUBaHHIO, 00yUYEHHUIO [TepcoHaa.
AHanu3 pe3ysIbTaToB U BeIpaO0OTKa peKOMEHIAIMH Il JaTbHEUIIEero pa3BUTHS MIPOEKTA.
VYnpapneHue puckaMu U alanTaius K U3MEHSIOUUMCS YCIOBHSIM PBIHKA.
KinroueBbie acriekThI:
I'u6GkocTh ynpaBrieHus:
Hcnonp3oBanue ruOKUX METOAOIOTHM, TakuX Kak Agile, mo3BoJseT aganTUpPOBaThCS K U3MEHEHHUSIM
1 3G(HEKTUBHO YIPABIATH MTPOCKTOM Ha BCEX CTAIHSIX.
OlLieHKa PUCKOB:
Heo0Oxomumo moCTOSIHHO OlLIEHHMBaTh PUCKM Ha BCEX ATamax MpoekTa M pa3pabdaThiBaTh CTpaTeruu
JUI UX MUHUMU3AIHH.
HenpepbIBHOCTh HHHOBAaIIMOHHOMW JIEATEILHOCTH:
Baxxno oOecrneunTh MOCTOSHHBIM TOTOK HWHHOBALIMM, BKJIIOYash MOHUTOPHHI pPBIHKA, aHaJu3
KOHKYPEHTOB U BHE/IPEHUE HOBBIX PEIICHUH.
B unenmom, paspaboTka M peanu3anys HHHOBAIMOHHOTO TPOEKTa - 3TO CIOXKHBIM MpoIecc,
TpeOyromMii CUCTEMHOTO TMOAX0Ja, THUOKOCTU YMpaBiI€HHS U TMOCTOSHHOM aganTaluu K
M3MEHSIOIINUMCS YCIIOBUSIM.



4. KTo 1 Kak 0CyIIECTBISAET MJIaHUPOBAaHNE NHHOBALMOHHOTO IPOEKTa?
[InanupoBaHre MHHOBALIMOHHOTO TMPOEKTa OCYIIECTBISET KOMaHAa CHEIHMAJMCTOB, BKIIOYAIOIAs
Hay4YHbIX PAOOTHHUKOB, WHXEHEPOB, MAapKETOJIOTOB, HKOHOMHUCTOB U JPYTHX CHEIHAIUCTOB, B
3aBUCHUMOCTU OT creuuduku npoekra. I[lponecc muaHupoBaHus BKJIIOYAaET B ceOs OmpeneseHue
Hene W 3amad MpOEKTa, aHalu3 PbIHKa M KOHKYPEHTOB, pa3pabOTKy KOHIIECTIIMU U CTpaTeruw,
COCTaBJIEHUE KaJICHJapPHOTIO IJIaHa U OIO/IKETa, a TAKXKE OLIEHKY PUCKOB U MEp 10 MX MUHUMU3ALIUY.
Bonee mogpo6HO:
Kto ocymecTBisier miiaHupoBaHHe:
PykoBoguTens npoekra:
OTBeuaert 3a o01iee pyKOBOACTBO U KOOPAMHALIMIO BCEX TAIOB IJIAHUPOBAHUS, ONIPEAEISeT eI 1
3aJlaud IPOEKTa.
Hayunble paGOTHUKY U MH)KEHEPBHI:
3aHuMaroTCs pa3paboTKON TEXHUUECKUX PEIIeHUH, MPOBOAST UCCIEIOBAaHUS U UCIIBITAHUS.
MapkeTtomnoru:
AHaIM3UpPYIOT PBIHOK, OMNPEIENAIOT LENEBYI0 ayJuTOpHIO, pa3pabaThiBalOT  CTPaTEruio
MIPOABHKEHUSL.
OKOHOMMUCTBHI:
CocTaBisrOT OFOKET MPOEKTa, OIEHUBAIOT €r0 (prHAHCOBYIO Y()DPEKTUBHOCTD.
CnenuanucTsl 10 PUCKAM:
BbISBISAIOT MOTEHIMAIbHBIE PUCKU U pa3padaThIBalOT MEPHI [0 UX CHUKEHUIO.
Kak ocymiectBisieTcs miiaHupoBaHue:
1. Onpenenenue uenen v 3agad:
Ha sTom sTane HeoOXoauMo 4eTKo c(hopMyIUpOBaTh, YEr0 XOUET JOCTUYD MPOEKT, KaKre MpoOIeMbl
OH pelllaeT U KaKue pe3ysbTaTbl 0)KHUIAI0TCS.
2. AHanu3 pbIHKa U KOHKYPEHTOB:
HeoOxomumo M3y4uTh TEKylllee COCTOSHUE PbIHKA, BBIABUTH MOTPEOHOCTH LIEJIEBOW ayIUTOPUHU U
OLICHUTh KOHKYPEHTHYIO CUTYaIHIO.
3. Pa3paboTka KOHIIENIIUY U CTPATEeTUH:
Ha ocHoBe ananuza ¢opMupyercsi KOHLENNS WHHOBAIIMOHHOTO MPOEKTa, KOTOPasi OMUCHIBAET €ro
CYTbh, OCHOBHBIE NPUHIIUIBI U TTOAXOABI.
4. IInanupoBaHHUE PECYpPCOB:
Heob6xoaumo ompenenuTs HEOOXOAMMBIE pecypchl ((DMHAHCOBBIC, YEIIOBEUECKHE, MaTepUaIbHBIC), a
TaK)Ke CPOKHU U 3Tallbl peaan3aliy MpoeKTa.
5. CocTaBieHue KaJeHAAPHOTO TUTaHa B OropKeTa:
Pa3pabarbiBaeTcs AeTanbHBIN MIaH-TpagUK BHIOTHEHHS IPOEKTa, ¢ YKa3aHWEM KOHKPETHBIX 3a/1ad,
CPOKOB U OTBETCTBEHHBIX JIMII, @ TAKXKE COCTABIISIETCS OIOKET MPOEKTA.
6. OnieHKa pUCKOB:
[IpoBonuTCcs aHanM3 MOTEHIIMAIBHBIX PUCKOB, KOTOPBIE MOTYT BOSHUKHYThH B MPOLIECCE peannu3alun
MIPOEKTA, U pa3padaTbIBAIOTCS MEPHI 110 UX MUHUMHU3AIUH.
7. KOHTpOJIb U KOPPEKTUPOBKA:
B nporecce peanuzanuu npoekta HEOOXOJUMO OCYIIECTBISATH MOHUTOPUHT U KOHTPOJIb 32 XOJIOM
BBITIOJIHEHUSI paboT, a TakKe MNPy HEOOXOAUMOCTH BHOCUTh KOPPEKTUPOBKH B ILJIaH.
B nenoMm, miaHMpoBaHHE WHHOBALIMOHHOTO MPOEKTa — 3TO CIOXKHBIM M MHOTO3TAaIHBIN Ipoliece,
TpeOyIOMIMii KOMITJIEKCHOTO TOJX0/a U y4aCTUsl Pa3INYHbIX CIIELIUAIUCTOB.

5. Yto Takoe mpoLeCCHBIN MOAXO/ MPU peaTM3alMi HTHHOBALIWIA?
[IpoueccHpii  momxon OpW  peanu3alid  WHHOBAaUMK  MPEAIONAraeT, 4Yro HWHHOBALUU
paccMaTpuBaIOTCS HE KaK €IUHUYHBIC COOBITHUS, & KaK YaCTh B3aUMOCBSI3aHHBIX OU3HEC-TIPOIIECCOB,
KOTOPBIEC JOJDKHBI OBITH ONTUMHU3UPOBAHBI JJISI TOCTH)KEHHUSI CTPATETUIECKUX IeNIel KOMIaHUH. ITO
O3HAYaeT, 4TO MpPOIECC BHEIPCHHS WHHOBAIMKA BKJIIOYAET B ceOd HE TONBKO pa3paboTKy u
BHEJIPEHHE HOBBIX MPOIYKTOB WJIH YCIYT, HO M MEPECTPOIKY CYIIECTBYIOMUX OM3HEC-TIPOIECCOB,
9TOOBI OHH COOTBETCTBOBAJIM NHHOBAIIMOHHBIM PEIICHUSM U MTOAIEP>KABAH HX.
Bonee moapo6HO:
PaccMoTpenne nHHOBaLMI KaK YaCTH MPOLIECCOB:
BwmecTto Toro, 4ToOBI paccMaTpUBaTh MHHOBAIIUY KaK OTIEIbHBIC, H30JUPOBAHHBIC TIPOCKTHI,



MPOLECCHBIM TMOAXOA MPEANoNaraeT, 4TO OHHU SBISIOTCA 4YacThlo Oojee IIHUPOKOM CHCTEMbI
OM3HEC-TIPOIIECCOB.
OnTuMH3aIUs CyIIECTBYIOLUIUX MTPOLIECCOB:
[IpoueccHblil moaxon TpedyeT aHalIM3a U ONTUMH3AIUH CYIIECTBYIOINUX OU3HEC-TIPOLECCOB, YTOOBI
OHU MOTIY (P HEKTUBHO MOAIEPKUBATh U UHTEIPUPOBATh HHHOBAIUY.
B3anmocBs3b nporeccos:
[Tonxon moguepKUBaET BaXKHOCTh B3aMMOCBSI3U MEKIY PAa3IMYHBIMU OM3HEC-TIpOIleccaMy U TO, Kak
MHHOBAIIMHM MOTYT BJIMSATH Ha BCIO IIETIOUKY CO3/IaHUs IEHHOCTH.
HenpepsiBHOE yiydllieHHE:
[IpoueccHbli moOAX0J MOApPa3yMeBaeT IMOCTOSHHBIM MOHUTOPUHT U YJIYYIIEHHE IPOILIECCOB,
CBSI3aHHBIX C HMHHOBALUSMH, AJS TOBBIIIEHUS 3((EKTUBHOCTH M JOCTHXKEHHS MOCTaBJIEHHBIX
HEeJIEN.
CTpyKTypupOBaHHBIN MOAXO:
Buenpenue wuWHHOBaIMi 4Yepe3 MPOLECCHBIM TMOAXOJ MOAPa3yMEBA€T YETKYI0 CTPYKTYpY,
BKJIIOYAIOIIYIO aHaju3, OMHMCAHWE, ONTUMU3AIMIO M CTaHIAPTU3AIMIO IPOIECCOB, CBSI3aHHBIX C
WHHOBAILIUSIMH.
KnuenToopreHTupOBaHHOCTD:
[IpouieccHbIil MOAX0A MOMOTaeT OPUEHTHUPOBATHCSI Ha MOTPEOHOCTH KJIMEHTa, oOecrneynBas, 4To0bl
WHHOBAIIMH COOTBETCTBOBAJIN €r0 OKUJIAHUSM U PUHOCHIIN EMY IOJIb3Y.
['mbKOCTh M a1anTUBHOCTD:
[IpoueccHbI MOAXOA MO3BOJIIET OPTraHU3alMSIM OBICTpPEE aJanTUPOBAaThCS K H3MEHEHUSIM BO
BHEIIHEH cpesie U BHEAPSATH MHHOBALMU O0Jiee OnepaTUBHO.
Takum oOpa3zoMm, MPOIECCHBIN MOAXOJ K HWHHOBAIUsAM oOecreunBaeT Oonee 3ddexkTuBHOEC U
CUCTEMAaTHYECKOE BHEIPEHHWE HOBBIX HAEH U pEIIeHUH, YTO CHOCOOCTBYET JIOCTHKEHUIO
CTpaTErMYECKUX IieJiell KOMIaHUH U MOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH.

6. BHenpeHne nHHOBAIMI CBSI3aHO C MOJMyYE€HHUEM Pa3IUYHBIX BUAOB Moie3HOro 3ddexra, B
TOM YHUCIIE:
a) HayYHO-TEeXHUYECKUM, IKOHOMUYIECKUM, COLUATHHBIM, IKOJIOTHYECKUM
0) mporecc-MHHOBALIUSMU, TIPOYKT-HHHOBAIIUSIMHU, OPTaHU3alIMOHHBIMUA UHHOBA-ITUSIMHU
B) COLIMAJILHBIM, PHIHOYHBIM U OPTaHU3alMOHHBIM
r) OUP>KEeBBIM U BHEOUPKEBBIM
1) BUAJICHTHBIM, TTATUEHTHBIM, YKCTIEPEHTHBIM.

7. UaHOBaALIUA - 3TO...
a) 3TO KOHEYHBIM pe3yabTaT MHTEIUIEKTYalbHOTO TBOPUYECKOTO TpyAa, MOJYUYMBIIMN peaan3aluio B
BHJIE HOBOTO HJIM YCOBEPIICHCTBOBAHHOTO TOBapa, JTUOO HOBOTO WM YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTHYECKOTO MPOoIiecca, UCTIOIb3yeMOT0 B 3KOHOMUYECKOM 000pOoTe
0) 2TO NeATENBHOCTh, HAMIPABIICHHAS HA BHEJPECHNE HOBBIX UJCH, HAyYHBIX 3HA-HUH, TEXHOIOTUN H
BUJIOB MPOIYKITUH B PA3TUYHBIE OOJIACTH MPOU3BOJICTBA U cPephl YIIPaBIECHUS OOIIECTBOM
B) 3TO COBOKYITHOCTh PA3JIMYHBIX BUJOB PECYPCOB, BKIIOYask (PMHAHCOBLIC, TPYIOBBIC, CHIPHEBBIC.

8. Kakue cBoiicTBa MHHOBAIMH SIBJIISTFOTCSI OCHOBHBIMU:
a) HAy4YHO-TEXHUYECKasi HOBU3HA, MPOU3BOICTBEHHAS! TPUMEHUMOCTD, aJalTUB-HOCTh
0) aganTUBHOCTS, IIEJICHANPABICHHOCTh, HAYyYHO-TEXHINUECKast HOBU3HA
B) HAyyHO-TEXHUYECKAass  HOBHM3HA, MPOU3BOJICTBEHHAs  MNPUMEHUMOCTh, KOMMeEpUecKas
peanuzyeMocThb
T') ppIHOYHAs! HOBH3HA, HAJTMYKE CIPOCa, CIIOCOOHOCTh MPUHOCUTH MPUOBLITE.

9. )KuzHeHHbIN UK MHHOBAIIMM OXBATHIBAET CIICAYIOIINI IEPUOJT BPEMEHU:
a) OT Hayvaja HayYHBIX UCCIICIOBAHUMN JI0 3aBEPIICHUS TIEPHOAa MAaCCOBOTO ITPOU3BOICTBA
0) OT cO3/1aHMsI HOBIIIECTBA JI0 €r0 MOTPEOICHUS
B) OT 3apOXKJICHUS WJEU Y HOBATOpa JI0 OCBOCHHS M HCIIOJIH30BAaHUS WHHOBAIIMU Y MOTPEeOUTEIS-
WHHOBaTOpA.



10. B coBpeMeHHOM TeOprUH MHHOBATUKH PA3IMYAIOT CIEAYIOIIME BUIbI MHHOBAIUU:
a) BUOJICHTHBIE, TATUEHTHBIE, SKCIUIEPEHTHBIE, KOMMYTaHTHBIE.
0) HayYHO-HCCIIEI0OBATENILCKHUE, TEXHUIECKUE
B) COIlMAIbHBIC, PHIHOYHBIE, OPTaHU3AIIIOHHbBIE
I) TNPOAYKTOBbIE HWHHOBAllMM, TMPOIECCHbIE WHHOBAIMM, OpPraHU3AllMOHHbIE HWHHOBALIMH,
MapKETUHIOBbIE MHHOBAIUU.
11. ®opmamMu HHHOBAIIMOHHOTO MPOIECCa SBJISAIOTCS:
a) MPOCTO¥ BHYTPUOPTAHU3AIIMOHHBIN, MPOCTOW MEKOPTaHU3AIIMOHHBIN, PACIIUPEHHBII
0) MPOCTOM, HaTypaTbHBIN, TOBAPHBIN
B) IIPOCTOM, CIIOXKHBIH, PACITUPECHHBIN.
12. THHOBAaIMOHHBIN MPOLIECC HAYMHAETCS CO CIIECAYIOIIETo ATana:
a) CO3/IaHUe HOBOTO MPOAYKTa
0) ONBITHO-KOHCTPYKTOPCKHE U IKCIIEPUMEHTATILHBIC pa3pabOoTKu
B) HcclieZloBaHUs (DyH/ITaMEHTAIbHOTO U MPUKJIAJHOTO XapaKTepa
') KOMMEPITHATN3aIINs.
13. B coBpeMEHHOM WHHOBAIIMOHHOM MEHEKMEHTE CYIIECTBYIOT CIeAyommmue G(HOopMbl
OpraHM3ali HHHOBAIIMOHHOM e TENbHOCTH:
a) rmocJjenoBareabHasi, napajeibHas, HHTerpalbHas
0) BHAJICHTHAsI, TATUEHTHAS, SKCIIEPECHTHAs
B) collMajibHasi, ppIHOYHAsS, OPTaHMU3allMOHHAS
') HayYHO-TEXHUYECKasi, SKOHOMUUECKasl, COI[HAIbHAs, YKOJIOTHUecKasl.
14. TIlpuHaTto pasznuyarh CIEAYIOUIME JTalbl CTAHOBJICHUS Majoll WHHOBAIMOHHOM
KOMIaHUH:
a) MocJe10BaTeIbHbIN, MapalIeIbHbI U UHTETPAJIbHBIN
0) Hay4YHO-HMCCIIEAOBATEbCKHIA, TEXHUIECKUN
B) COI[MAIbHBIN, PPIHOYHBINA, OpraHU3ALIMOHHBIN
') JTOUHBECTUITMOHHBIN, MHBECTUIIMOHHBIN, TOCTHUHBECTUIIMOHHBIH.
15. O6bexT, koTophiit HE MoxeT ObITh TpU3HAH H300pETCHUEM:
a) HOBasi METO/IMKA
0) HOBOE YCTPOHCTBO
B) HOBasl TEXHOJIOTHUS
') HOBOE BEIIECTBO.

Tema 1.3. Unsecmuyuonnsle npoekmol npeonpusmus U UCMOYHUKU UX PUHAHCUPOBAHUSL.

dopma KOHTPOJI/OLIEHOYHOE CPEACTBO: TecTupoBaHHe

Bonpocsi/3ananus:

1. Kakue uCTOUHMKH MHBECTUIIUNA CYIIECTBYIOT?

HNcTouHMKY MHBECTULIMM MOXHO pa3/eUuTh HA BHYTPEHHUE M BHEUIHUE. BHyTpeHHHE BKIIIOYAIOT
NpUOBLTE KOMIIAHWH, aMOPTHU3AIIMOHHBIC OTYHCICHUS U JIPyrHMe BHYTPEHHUE pe3epBbl. BHemrHue
WCTOYHHUKH BKJIOYAIOT OAaHKOBCKHE KPEIUTHI, IPUBJICUCHUE YaCTHBIX MHBECTOPOB (OM3HEC-aHTETIbI,
BEeHUYYpHBIC (DOH/IBI), TOCYAapCTBEHHOE (DMHAHCHPOBAHMUE, a TAK)KE BHIMMYCK aKIMA U OOJIHUTaITHiA.
BHyTpeHHHE HCTOYHUKU:
[TpuObLIH KOMITAHHUH:
HakornenHas uncTast npuObLTE MOXKET OBITH HApaBIeHA HA HHBECTHUIUH.
AMOpPTHU3aLIMOHHBIE OTYUCIICHHUS:
Cpencrsa, npeaHa3HAYCHHBIC JJI1 BOCCTAHOBIICHHUS M3HOCA OCHOBHBIX CPEACTB, TAKKE MOTYT OBITh
HCIIOJIb30BaHbl KAK MHBECTHUIIUH.
BHYTpHXO35ICTBEHHBIE PE3EPBBI:
CpencrBa, HAKOTUICHHBIE B PA3TUYHBIX (DOHAAX KOMIIAHUH.
BrIObIBIIIEE IMYIIIECTBO:
Cpencrsa, MOTYYSHHBIE OT MPOJIAXKH YCTaPEBILIEro 000PYIOBAHUS HIIU APYTUX AKTHBOB.
BHemHne nCcToOYHUKY:
bankoBCcKuE KpeIuThI:
3aeMHBIE CPEACTBA, MPEIOCTABIIEMbIE OaHKaMU TI0J] ONIPEICTICHHBIN MPOIICHT.



dunaHcoBas apeHaa (JTU3UHT):

[IpenocTaBnenue uMyIiecTBa B MOJIb30BaHUE HA OMPEACIICHHBIN CPOK C MIPABOM BBIKYTIA.

Brimmyck obnmuraruii:

3aeMHbIE CPEACTBA, IPUBJIEKAEMbIE ITyTEM MPOJAKU OOTUTaIuil.

Brinmyck akuid:

[IpuBreueHne cpeacTB MyTEM IPOIaXKH 10JIeil COOCTBEHHOCTH B KOMITaHUU.

YacTHbIE HHBECTOPHI:

busnec-anrens: UHauBuayaabHble HHBECTOPHI, BKJIAIBIBAIOIINE CPEACTBA B CTapTalbl Ha PaHHUX
CTaIUsX.

Benuypnsbie ponab: MTHBecTUIIMOHHBIE POHIBI, CHIEIMATU3UPYIOIINECS Ha BIOXKEHUSAX B CTapTalbl U
BBICOKOPHCKOBAHHBIE MPOEKTHI.

TocynapcTBeHHOE pUHAHCUPOBAHUE:

CyOcuauu, rpanTsl U Apyrue GopMbl MOAIEPKKU OT TOCYAAPCTBA.

Kpayndanaunr:

COop cpeacTB OT MIMPOKOH ayTUTOPUN YEPE3 HHTEPHET-TIAT(HOPMBI.

MextyHapoaHble (PMHAHCOBBIE OpraHU3aIUH:

Brnoxxenust Mexx1yHapoJHBIX (PMHAHCOBBIX HHCTUTYTOB.

AKcenepaTopsl:

Opranuzanuy, TOMOTalollfe CcTrapTranaM pa3BUBaThCs, B TOM YHCJIE MPEIOCTaBISIONINE
(vHaHCHpOBAHUE.

Bri6op McTOUHMKA WHBECTHUIIMHA 3aBUCUT OT KOHKPETHOW CHUTyallMH, LIEJIEH W CTaIud Pa3BUTHUS
MIPOEKTA.

2. UeM oTiinyaroTcs HHBCCTUIIMOHHBIC ITPOCKTHI OT I/IHHOBaLII/IOHHI:IX?

NHBECTUIIMOHHBIE W HWHHOBAIIMOHHBIE TMPOEKTHl OTIMYAIOTCS 1O CBOEH CYTH W IEJsIM.
WMHBECTUITMOHHBIN MPOEKT HAINPaBJICH Ha MOJYyYCHHE MPUOBUIM OT BIOXKEHHBIX CPEICTB, OOBIYHO C
WCIIOJIb30BAaHUEM CYIIECTBYIOIINUX TEXHOJIOTHH. IHHOBAIIMOHHBINA MPOEKT, B CBOIO OYepeb, CTABUT
LIETBI0 CO3/IaHUE YEro-TO HOBOTO, Oy/lb TO TEXHOJOTHs, MPOAYKT WM yCIIyra, W CBsI3aH C Oojee
BBICOKUMH PHUCKaMH, HO U C TIOTEHIIMAJIHO 00JIee BRICOKOH OTaaueH.

OCHOBHBIC OTJIIHYHS:

Lens:

WMHBECTUITMOHHBIM TTPOEKT HAIICJICH Ha TMOJIyYeHHE MPUOBLIA OT BIIOKECHHBIX CPEJICTB, B TO BpeMs
KaK WHHOBAIMOHHBIA TMPOEKT HANpPABJICH HA CO3JaHWE HOBBIX WM YCOBEPIICHCTBOBAHHBIX
MIPOYKTOB, TEXHOJIOTUMA UITH YCITYT.

Puck:

NHHOBalIMOHHBIE MPOEKTHI, KaK MPaBUIJIO, COMPSDKEHBI ¢ 0oJjiee BBHICOKUMHU PHCKAMHU, TOCKOJIBKY
CBsI3aHBI C CO3/IaHMEM HOBOTO, a HE C MCIOJIb30BaHUEM MPOBEPEHHBIX pelieHnu. IHBeCTHIIMOHHbBIE
MPOCKTHI, KaK TMPaBUJIO, UMEIOT Oojiee HHU3KH YPOBEHb PHCKA, MOCKOJBKY OIMHUPAIOTCS Ha YKe
CYIIECTBYIOIINE PAa3paOOTKH M PHIHKH.

CBsi3b C HAyKOM:

HMHHOBaIMOHHBIE TPOEKTHI YaCTO TECHO CBS3aHBI C HAYYHBIMU MCCIICIOBAaHUSIMHU M pa3padOTKaMu, B
TO BpeMs KaK HHBECTUIIMOHHBIE TIPOSKTHI YaIlle UCTIONB3YIOT Y)KE TOTOBBIE TEXHOJIOTHHU U PEIICHHUS.
Cpoku:

HNHHOBaMOHHBIE IPOEKTHI 0OBIYHO UMEIOT OOJIee JJIUTEIBHBIE CPOKH pealln3allii, Tak KaKk TpeOyIoT
BpEMEHHM Ha pa3paboOTKy, TECTHPOBAHWE U BHEAPEHHWE HOBOTO TMPOAYKTA WM TEXHOJIOTHHU.
HMHBEeCTUITMOHHBIE POEKTHI MOTYT OKYIIAThCs B 00JIee KOPOTKHUE CPOKH.

baza nna peanuzauuu:

WMHBECTUITMOHHBIN MPOEKT MOXKET OMHUPATHCS HA CYIIECTBYIONTYI0 HHPPACTPYKTYPY M TEXHOJIOTHH, B
TO BpeMsi KaK MHHOBAIIMOHHBIA MPOEKT MOXKET TPeOOBaTh CO3MaHMS HOBBIX WJIM CYIICCTBEHHOU
MEePECTPONKHA UMEIOIIINXCA.

[TpuObLIE:

XoTs1 00e KaTeropuu MpOEKTOB HAICJICHBI Ha TTPUOBLITh, HHHOBAIIMOHHBIC TTPOCKTHI MOTYT NMPUHECTH
0oJiee BBICOKYIO MPUOBLIb, €CIIM HHHOBAIMS OKa)XeTcsl ycnentHoi. OTHaKO U PUCKH YOBITKOB B 3TOM
ClTy4yae Tak>Ke BBIIIIE.

BzanMocBs35:



VHHOBallMOHHBIE U MHBECTHIIMOHHBIE MPOEKThl TECHO B3aUMOCBS3aHbl. MIHHOBalMUM MOTYT OBITh
MCTOYHMKOM HOBBIX MHBECTHIIMOHHBIX BO3MOXKHOCTEH. B cBOIO ouepenb, MHBECTUIIMN HEOOXOIUMBI
U1 (pUHAHCHPOBAHUSI UHHOBALIMOHHBIX MPOEKTOB U BHIBOAA UX HA PHIHOK.

B cdepe IT, Hanpumep, 9acTo MOKHO BCTPETUTH B3aUMO3aMEHIIEMOCTh MTOHATHH ""MHBECTUIIMOHHBII
NnpoeKT" M "MHHOBAIMOHHBIN MPOEKT", MOCKOJIbKY BHEIPEHUE HOBBIX TEXHOJIOTMH YACTO SIBISAETCS
YacThI0 MHBECTUIIMOHHOM CTPAaTEruH.

Takum 00pa3oM, MHBECTHIIMOHHBIE M WHHOBAIIMOHHBIE MPOEKTHI MPEACTABISAIOT COOON pasHbIe
MOJIXOJbl K Pa3BUTHIO, C Pa3HBIMHU IIEJIIMU, PUCKAMHM U CPOKaMHU peanu3auuu. VHBeCTHUIIMOHHBIE
MPOEKTHl HaNpaBlieHbl HAa TNOJIy4YeHHE NpUOBLIM, B TO BpeMs KaK HHHOBAI[MOHHBIE MPOEKTHI
HAaIlEJICHbI Ha CO3/IaHiEe HOBOTO U 00Jiee COBEPIICHHOTO.

3. . B 4yem mpeumymiecTBa U Kakue HEIOCTAaTKM COOCTBEHHBIX MCTOYHHWKOB HMHBECTHULIUN
Npea-npusiTus?
CoOcTBeHHbIE HMCTOYHUKU HMHBECTHIMM MPEeNnpHsITHs, Takue Kak MpHObLIb, aMOPTHU3aIlMOHHBIE
OTYHMCIIEHUSI M CpPEACTBAa OT NPOJaXH aKTUBOB, HMMEIOT CBOM IPEUMYIIECTBA U HEIOCTATKH.
OcHOBHBIE MPEUMYIIECTBA BKJIIOUAIOT OTCYTCTBHE HEOOXOAMMOCTH TOWCKAa MHBECTOPOB U YILIAThI
MIPOLIEHTOB MO KPEAUTaM, COXpaHEHHE KOHTPOJIS HaJl KOMIIAHWEH U CHUKEHHE HaJIOTOBOM Harpy3Ku.
OpnHako, cpeay HEe0CTAaTKOB MOXKHO BBIJICJIUTh OFPAHUYEHHOCTh COOCTBEHHBIX CPEACTB, YTO MOXKET
3aMeUINTh pPa3BUTHE, a TaKKe OTCYTCTBHE BO3MOXXHOCTH MPHUBIEUEHHUS KPYIHBIX CyMM JUIsS
MacITa0HBIX TPOCKTOB.
[Ipenmytiectna:
HesaBucumocTs:
[IpenmpusiTiie He 3aBUCUT OT BHEITHUX UHBECTOPOB U YCIIOBUHM, KOTOPbIE OHU MOTYT JTUKTOBATb.
CoxpaHeHue KOHTPOJIS:
CoOCTBEHHUKH COXPaHSIOT TMOJHBIA KOHTPOJb HAJ KOMIIAHMEH M €€ pa3BUTHEM, He JeJsITCs
pUOBLIBIO U HE OTAAIOT YacTh aKTHUBOB.
CHmxeHure 0JIroBON Harpy3KH:
OTtcyTcTBHE HEOOXOIMMOCTH MPHUBIIEKATH 3a€MHbBIE CPEACTBA YMEHbIIaeT (PMHAHCOBYIO HAarpy3Ky Ha
MPEINPUITHE U PUCKH, CBA3aHHBIE C BO3MOXKHBIMU JIe(hosITaMu.
DKOHOMHSI Ha TIPOIIEHTAX:
He Hy»>HO m1aTuTh IpOLEHTHI O KPEeAUTAaM WM BBIILIAYMBATH JUBUACH (Bl HHBECTOPAM.
CokpalieHre HaJIOrOB:
[TpubObLTE, peHBECTUPOBAHHAS B KOMIIAHUIO, MOXKET OBITh OCBOOOJK/IEHA OT HAJIOTOB.
I'n6GkocTh M OBICTPOTA MOOMITU3AIINH:
CoOcTBeHHBIE CPeICTBA MOYKHO MCITOJIB30BATh B JII000E BpeMs U Ha JTIOOBIC IIEITH.
Bonee BbicOkast MpUOBUIBHOCTB:
MuHuMu3aIus pacxoioB Ha BHeIlIHee (UHAHCHPOBAHHE MTO3BOJISIET YBEIUYUTH PUOBIIHLHOCTb.
Henocrarku:
OrpaHn4eHHOCTh PECYPCOB:
O6beM COOCTBEHHBIX CPEACTB MOKET ObITh HEJOCTATOYHBIM I peal3alliy KPYIMHbBIX IPOEKTOB.
3aMeIeHue pocTa:
Henocrarok ¢puHancupoBaHUsS MOXKET 3aMEATTUTh TEMITbI Pa3BUTHS KOMITAHUU.
OtcyrcTBUEe AMBepcUUKALINN:
Bce sgiinia B 0HOM KOp3WHE: 3aBUCUMOCTb OT OJHOTO HMCTOYHHMKA (PMHAHCHPOBAHMS YBEIHMUMBAET
PHUCKHU.
VYnyuieHHbIe BO3MOXXHOCTH:
HeB0o3MOXXHOCTH OBICTPO MPHBIIEUYDb KPYMHBIE CyMMBbI MOXET MPHUBECTH K YIYIIEHHBIM BBITOJHBIM
MHBECTUILMOHHBIM BO3MOKHOCTSIM.
Puck nedunnra 060pOTHBIX CPEICTB:
[Ipu HenmocTaTke COOCTBEHHBIX CPEICTB MPEANPHUITHE MOXKET HCIBITHIBATH TPYIHOCTH C
(buHaHCUpPOBAaHUEM TEKYIICH NeSTEIbHOCTH.
3arpyiHEHUs IPU pean3allii KPYIHbBIX TPOEKTOB:
HenocTaTo4HOCTh COOCTBEHHBIX CPEACTB MOXKET OBITh OaphepoM JUIsl peaau3alii MacIITaOHBIX
MHBECTULMOHHBIX TPOEKTOB.
CHmwxeHrne pUHAHCOBOW YCTOMYMBOCTH MPHU OOJBIITUX TpaTax:
UpesmepHOe HUCIIONb30BaHUE COOCTBEHHBIX CPENICTB Il MHBECTULIMN MOXKET CHU3UTH (DMHAHCOBYIO



YCTOWYMBOCTH KOMITAHUH B CIIy4ae BOSHUKHOBEHHUS HENPEIBUICHHBIX CUTYalIUH.

4. Kakue BapHaHThl B TPUOPUTETE WHBECTULMOHHOW NEATENBHOCTH Uil AKIMOHEPHOTO
obmecrBa?
JIisi aKIIMOHEPHOTO OOILIECTBAa MPHUOPUTETHHIMU BapHaHTAMU MHBECTHLIMOHHOM NIEATENBHOCTH, KaK
NPaBUJIO, SBISIOTCS pealibHble HMHBECTUIMHM (B paCIIMpEHUE IPOU3BOJCTBA, MOACPHHU3ALUIO
o0opynoBaHus, TPHOOPETEHUE HOBBIX TEXHOJOTHH) M ()MHAHCOBHIE MHBECTHUINH (B IICHHBIC Oymaru,
aKIMU IPYTUX KOMITAHUHN), a TAK)KE WHBECTUIIUHU B YEJIOBEUCCKUI KanuTal (00ydeHHe COTPYIHUKOB,
MOBBIIICHUE KBATH(DUKAIIHH).
Bonee moapo6HO 0 mpropuUTETaXx:
PeanbHble MHBECTHLINU:
Hanpasnensl Ha yBenWYeHHE NPOM3BOACTBEHHBIX MOIIHOCTEH, MOBBINICHUE 3(deKTuBHOCTH U
CHIDKEHHME 3arpar. OJTO MOTryT OBITh MHBECTUIMM B HOBBIE TEXHOJOTHH, MOJEPHU3ALUIO
000pyI0BaHus, pacIIUPEHUE TPOU3BOJICTBEHHBIX IIONIA/IeH, CTPOUTEILCTBO HOBBIX OOBEKTOB.
@®uHaHCOBbIE HHBECTHUIINU:
[TogpazymeBaloT BIOKEHUE CPEICTB B pa3iU4Hbe (PMHAHCOBBIE WHCTPYMEHTHI, TaKUE KaK aKIUH,
oONmuranuy, BajJiOTa, JAParoleHHbIE METasllbl, Nau WHBECTHLHMOHHBIX (OHIOB. DTO TO3BOJSET
nuBepcupUIMpPoBaTh TOPTQENb AKTUBOB U MOTYYUTh JTOTIOTHUTEIHHYIO IPUOBLTH.
MaBecTunuu B 4eJI0BEUECKUM KATUTAaJI:
[ToBeimeHne KBaMM(UKAUKA COTPYIHUKOB, OOy4Y€HNE HOBBIM HABBIKaM, yIy4IlICHHUE YCIOBUN Tpy/a.
Takue WHBECTHUIIMM CHOCOOCTBYIOT MOBBIIICHUIO 3(deKkTuBHOCTH paboThl, WHHOBAIHOHHOMY
Pa3BUTHIO U KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHU B I0JITOCPOYHON TIEPCIICKTHBE.
VHBeCTHIINN B MHTEIJICKTYaJIbHYIO COOCTBEHHOCTb:
[TaTeHTHl, JMIEH3UU, TOPrOBBIE MapKH, MPOrpaMMHOE obOecrieueHue, 0a3bl JaHHBIX. 3alluTa U
pa3BUTHE MHTEUICKTYaJIbHOM COOCTBEHHOCTH MOXKET MPHUHECTH KOMIIAHHM CYIIECTBEHHBIE
KOHKYPEHTHBIE IIPEUMYILECTBA.
DKOJIOrMYECKUE UHBECTHUIINH:
HanpaBiensl Ha CHIDKEHHE HETaTUBHOTO BO3JEHCTBHA Ha OKpPYKAIOUIYIO Cpely, BHEIpEHHE
pecypcocOeperaronmx TeXHOJIOTHi, yMEHBIIEHHE BHIOPOCOB BPEIHBIX BEIIECTB.
CoumasnbHble HHBECTHIINH:
HamnpagsnieHs! Ha yiydlieHre yCiaoBUi TPy/Aa, HOBBIIIEHHE COIIMAIbHONH OTBETCTBEHHOCTH KOMIAHUH,
MOJJICPKKY COIMATIBHBIX MTPOEKTOB.
Bb100p KOHKpPETHBIX MPHOPUTETOB 3aBUCUT OT MHOTUX (PAKTOPOB, BKIIOYAs OTPacib, B KOTOPOU
paboTaeT KOMIIaHUS, €€ CTpaTerMyecKkue MeiHd, (UHAHCOBOE COCTOSHHUE, a TaKkKe OOIIyIo
HSKOHOMHUYECKYIO CUTyaluio. BakHO MPOBOAUTH THIATENbHBIM aHAIM3 BCEX BO3MOXKHBIX BapHaHTOB
MHBECTHPOBAaHUS, OILICHUBaTh PUCKM M OXHMIAEMYIO JIOXOIHOCTb, YTOOBI caenarb HauOolee
3¢ PEeKTUBHBII BBIOOD.

5. Kak oueHunBarot 3(eKTUBHOCTh HHBECTHUIIMOHHBIX IPOEKTOB?

D¢} PexkTUBHOCTh MHBECTUIIMOHHBIX MPOEKTOB OLICHUBAETCSA C MOMOIIbIO PA3IMYHBIX IOKa3aresei,
BKJIIOYAasi CPOK OKYyNaeMOCTH, YHCTyI0 Tekyulylo crouMmocts (NPV), BHyTpeHHIOIO HOpMY
noxogHoctH (IRR), peHTabenbHOCTP WHBECTHUIIMH W HWHIEKC JOXOAHOCTH. OTH TIOKa3aTeln
MO3BOJIAIOT OMPEIENIUTh MPUOBUIBHOCTh, OKYIIA€MOCTh M OOIIYIO MPHUBIEKATEIBHOCTh MPOEKTA IS
HHBECTHUIINN.

OcHoBHbIE TIOKa3aTe’aN OLUEHKN Y3PPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB:

Cpox oxynaemoctu (Payback Period, PP):

Bpemsi, HeoOxoaumoe AJis TOrO, YTOObI MHBECTUIMHM OKYIIJIUCh W Hadyaldu NMPUHOCHUTH MPUOBLIb.
Bonee kopoTkuii cpok OKynmaeMocTu 0ObIYHO cUUTAETCs OoJiee MPEAIOYTUTEIbHBIM.

Uucras Texymas ctoumoctsb (Net Present Value, NPV):

Pazuuma Mexay Tekymieil CTOMMOCThIO OyaylmuX JEHEKHBIX TOTOKOB U HaYaJbHBIMU
nHBecTuimsaMu. [lonoxurensHoe 3HaueHne NPV yka3piBaeT Ha MPUOBLTLHOCTD MTPOCKTA.
Baytpennsst Hopma noxonnoctu (Internal Rate of Return, IRR):

CraBka QUCKOHTHpOBaHMs, Npu KoTopord NPV crtaHoBuTcs paBHbIM Hymo. Yem Boimie IRR, Tem
0oJiee MpUBIIEKATENICH TTPOCKT.

PentabensnocTs maBecTHIM (Profitability Index, PI):

OTHolIeHNe TeKYyIIeH CTOUMOCTH JICHEKHOTO MOTOKA K TIepBOHAYaIbHBIM MHBECTHUIMAM. 3HAUYEHUE



PI 6onpmie 1 yka3piBaeT Ha TO, YTO MPOEKT MPUHOCHUT OOJBIIIE TOXOA, YEM WHBECTHUPYETCSI.
PentabensnocTs maBecTHIME (Return on Investment, ROI):

OTtHouieHne mpuOBUIM K MHBECTHUILIMAM, BBIpRXKEHHOE B MpoleHTaX. [lokas3bpiBaeT MpuOBLILHOCTD
MIPOEKTA.

JloTOTHUTENbHBIE METO/IbI OLICHKU:

JIMCKOHTUPOBAHHBIN CPOK OKYNAEMOCTH:

VYuuThIBa€T HW3MEHEHHWE CTOMMOCTH JEHEr BO BpEeMEHU. boiee TOUYHBIA TOKa3areiab, YeM
HEMCKOHTHPOBAHHBIN CPOK OKYTIaeMOCTH.

Nunexc noxogHoctu (Profitability Index, PI):

Omnpenenser OTHOIIEHNE JUCKOHTHPOBAHHBIX JIEHEKHBIX MOTOKOB K HAYAJIbHBIM UHBECTHIIUSM.
MoaudunmpoBanHas BHyTpeHHsst HopMma goxonHoctd (MIRR):

VnydieHHsiii nokasaresib IRR, KOTOpbIN yUUTHIBa€T CTaBKY PEUHBECTHUPOBAHUS.

Br16op nokazareneii:

Br100op KOHKpETHBIX MOKa3zaTeyeid i OoneHKH d()PEKTUBHOCTH 3aBUCHUT OT IENIeH M CHeIUpUKH
npoekta. s OLIEHKHM PHUCKOB U JOXOJHOCTH WHBECTULUNA OOBIYHO HMCIIONB3YIOT HECKOJIBKO
MoKasaresiel, 9To0bI OIYIUTh O0JIee MOTHYI0 KapTHHY.

Jlis puHATHS peuieHus] 00 MHBECTUIUSAX Ba)KHO YYUTHIBaTh HE TOJNBKO (DMHAHCOBBIE MOKa3aTelu,
HO U He(hrHaHCOBBIE (DAKTOPBI, TAKHE KAK PUCKH, COLIMATILHBIEC U IKOJIOTMYECKHE aCTIEKTHI.

6. Kakue 3¢(heKTbl MOXKHO JOCTUTHYTH IPU pealii3alliid HHBECTUIIMOHHBIX TPOEKTOB?
Peanu3aiusi WHBECTUIIMOHHBIX TPOEKTOB MOXET NPHUBOAUTH K PA3THYHBIM TOJIOKHUTEIHHBIM
s dekraM, Kak SKOHOMHYECKUM, TaK U CONHAIbHBIM. OCHOBHBIC M3 HUX BKJIIOUAIOT YBEITUYCHHE
npuOBbLIA, POCT TMPOW3BOJCTBA, CO3/aHUE HOBBIX PAOOUYMX MECT, TMOBBINICHHE YPOBHS KHU3HU
HACEJICHHS,  YAydlleHHe  WHQPPACTPYKTYphl,  pa3BUTHE  TEXHOJOTMA ¥  TOBBLINICHUE
KOHKYPEHTOCIOCOOHOCTH. Takke MPOEKThl MOTYT OKa3bIBaTh BIHMSIHAE HAa YKOJOTHIO U COIUATBHYIO
cdepy B 1IEIIOM.

OxoHOMHUYeCcKHE IPPEKTHI:

VYBenuueHue npuObLIH U PEHTA0ETBHOCTH:

Peanmu3aiusi MHBECTHIIMOHHBIX IMPOEKTOB MOXET 3HAYUTENIBHO IMOBBICHTH JOXOJHOCTH OM3Heca,
MIPUHOCS MTPUOBLTE HHBECTOPAM.

Poct npounsBoacTsa:

WNuBecTuilnn B HOBBIE TEXHOJOTHH, OOOPYIOBaHHE WM PACHIMPEHHE IPOU3BOACTBA BEAYT K
YBETHMUYEHUIO 00HEMOB BBITTYCKAEMOU MPOITYKIIUU WIIA YCIYT.

[ToBbIlIeHNEe KOHKYPEHTOCIIOCOOHOCTH:

WuBecTuiinu B MHHOBAINY, TIOBHIIICHNE KAY€CTBA MPOIYKIIUU WIH CHIDKCHHE M3IEPKEK TO3BOJISIOT
KOMITaHUSIM yCTICIITHO KOHKYPUPOBATh Ha PHIHKE.

Co3nanue HOBBIX pabOYMX MECT:

Peanmu3zarusi mpoekToB, 0COOEHHO B KPYMHBIX MacmTabax, MOXET MPUBECTH K 3HAYUTEIHLHOMY
YBEJIMUYEHUIO 3aHATOCTH HACETICHUSI.

PasBuTHe HOBBIX OTpaciied SdKOHOMHUKHU:

WNuBecTuiinn MOTYT CHOCOOCTBOBaThH MOSIBJICHUIO W Pa3BUTHIO HOBBIX OTpaciied, 4TO BeIeT K
IUBEPCU(PHUKALINN SKOHOMHKH.

[ToBbIenue 3¢(HeKTUBHOCTH MPOU3BOICTBA:

WNuBecTullni B HOBBIE TEXHOJIOTHH, OOOPYIOBAaHHE WM MPOILECCHl MOTYT ONTUMH3UPOBATh
MIPOM3BOJICTBEHHBIE TIPOLIECCHI ¥ CHU3UTD U3ACPIKKH.

CoumanbHblie 3 PEKTHI:

[ToBbIlIEHNE YPOBHS KU3HU:

Co3znanre HOBBIX pa0OYMX MECT, YBEITMUCHHE JOXOIOB HACEICHUS U YIyUllIeHHE Ka9eCTBa TOBAPOB U
YCIIYT MOTYT MOBBICUTH YPOBEHB )KH3HU B PETrHOHE W CTPAHE.

Viy4imenne nHPPaCcTPyKTYPHI:

Peanm3anusi mpOEKTOB MOXET BKJIIOYaTh B Ce0s pasBUTHE TPAHCIOPTHON WHQPACTPYKTYPHI,
SHEPreTHKHU, KOMMYHHUKAIIMH, UTO yAy4IIaeT yCIOBUS KU3HHU HACCTICHHSI.

Pa3BuTHE YeNOBEYECKOTO KamuTaa;

WuBectnunm B 00pazoBaHUE, 3[PAaBOOXPAHEHHE U COLHMAIBHYIO c(epy MOTYT MOBBICUTH YPOBEHb
00pa3oBaHMs U 3710pPOBbS HACEJICHUS, YTO B CBOIO OYEpE/lb BIUSAET HA €r0 MPOU3BOAUTEIBHOCTD.
VirydineHue 3KoI0rn4ecKoi 00CTaHOBKHU:



Hekoropbie mMpoeKThl HampaBleHbl Ha YIy4lIEHHE OSKOJIOTMYECKOM OOCTaHOBKH, CHIKEHUE
3arpsi3HEHUS BO3/1yXa U BOJbI, UTO MOJIOKUTEIBHO BIMSIET HA 3A0POBbE HACETICHHUS.

Brnusinue Ha 3K0JI0THIO:

CHuxeHue BpeHbIX BHIOPOCOB:

WNuBecTuliuM B OKOJOTMYECKHM YHUCTBbIE TEXHOJIOTMM MOTYT CHHU3UTh YPOBEHb 3arps3HEHUS
OKpY’KaroLIEn Cpebl.

CoxpaHeHne MPUPOIHBIX PECYPCOB:

[IpoekTbl MOTYT BKJIIOUATh B c€0s MEPHI 110 PAllMOHAIBHOMY HCIIOJIB30BAaHUIO MIPUPOIHBIX PECYPCOB,
UX OXpaHy U BOCCTaHOBJICHHE.

PazButue "3eneHbIX" TEXHOIOTHIA:

WNuBecTumuu B "3eneHbie" TEXHOJIOTHU CITOCOOCTBYIOT MEPEXOTY K YCTOWYUBOMY Pa3BUTHIO.
Brnusinue Ha conmanbHyto chepy:

ViydieHue kadyecTBa KU3HU:

[IpoekTbl MOTYT HalpaBlIeHbl HA YIy4YlI€HHE YCJIOBUN XKU3HU HACEJICHUS, Pa3BUTHE COLIMAIBHOM
UHQPACTPYKTYPbl, TOCTYITHOCTh O0Opa30BaHuUs U 3APABOOXPAHEHUSI.

CoxkpallieHre colnuaabHOTO HEPABEHCTBRA:

WNuBecTuinu MOTyT CIIOCOOCTBOBATH BHIPABHUBAHUIO YPOBHS JKU3HH B Pa3HbIX TPYIINaX HACEJICHUS,
COKpAIICHHUIO OCTHOCTH.

Pa3BuTHe KynbTypbl U HCKYCCTBA!

Hekoropbie MpoeKkThl MOTYT BKIIOYAaTh B ceOs MOAAEPKKY KyJIbTYPHBIX HHHUIIMATUB, pPa3BUTHE
HCKYCCTBA U TypU3Ma.

Baxxno ormeTuth, yTo 3¢ (EKTHl OT pealn3allud WHBECTULHOHHBIX MPOEKTOB MOTYT OBITH Kak
MOJIOKUTENIbHBIMHU, TaK W OTPHUIATEIbHBIMU, U HEOOXOAMMO MPOBOIUTH BCECTOPOHHIOIO OLEHKY
MPOEKTA JI0 €r0 peann3aluu.

7. Ilone3Has MoAeis - 3TO:

a) HOBOe, oOmamarIIee H300pETaTeIbCKUM YPOBHEM, IPOMBIIUICHHO MPUMEHHUMOE TBOPYECKOE
pellIeHre TEXHUYECKOH 3a1auun

0) HOBOE, MPOMBIIIJIEHHO MPUMEHHMOE TEXHMYECKOE pEIleHHE MO0 CBOMM BHEIIHUM IpHU3HAKaM
HaIlOMHUHAloIIee U300pEeTeHNE, HO SBJISIONIEeCs] MEHEEe 3HAYMMbIM C TOUKH 3pEHUSI YPOBHS TEXHUKHU
B) TEXHUYECKOE pelleHne, 001a/1ao1iee OTHOCUTEIbHOM HOBU3HOM JIJ1s1 KOHKPETHON OpraHu3allyiH.

8. [IpoaomKUTENBHOCTD JJIMHHBIX MPOMBIIIJIEHHBIX [IUKIIOB, B COOTBETCTBUU ¢ Teopuen H. /1.
Konpaparrsena
a) 60 - 80 mer
0) oxoiso 100 met
B) 48 - 55 nert.

9. BepHo 11 yTBEp)KIECHHUE O TOM, 4TO JU(PQY3usi HHHOBAIMH - 3TO MPOLECC MacIITaOHOTO
pacnpoCTpaHEeHUS U UCTIOIH30BAHMSI MHHOBAIIUH B PA3TUYHBIX OTPACIISIX YKOHOMHUKHI
a) na
0) HeT
B) nu¢dy3un HHHOBAIIMU HE CYIIECTBYET.

10. Kak Ha3bpIBalOTCS pPHUCKOBBIE (HUPMBI, KOTOpPBIE OOBIYHO CO3MAIOTCS B OONIACTIX
NPEANPUHUMATEIILCKON  ESTETbHOCTH, CBSI3aHHBIX C TOBBIIICHHOM OMAaCHOCTBIO TOTEPIETh
yObITKH?

a) ayIuTOPCKUE
0) TU3HHTOBBIC
B) BEHUYPHbIE
I') HOTPEOUTETBCKHE.
11. BHenpeHre HOBOTO MPOIYKTa ONpPENesIeTcsl Kak pauKaibHasi MHHOBALUS, €CITH:
a) OXBATHIBAET TEXHOJIIOTUYECKHE U3MEHEHHUS IPOYKTa
0) KacaeTcs UCTIOJIb30BaHHs YCOBEPIICHCTBOBAHHOTO TEXHOIOTUYECKOTO MpoIecca
B) mpeamonaraeMas o01acTh MPUMEHEHHS, (YHKIMOHATbHBIE XapaKTEPUCTHKH, KOHCTPYKTHBHBIC
WIA WCIOJIb30BaHHbIE MaTepHajbl M KOMIIOHEHTHl CYIIECTBEHHO OTJIMYAIOTCS OT paHee
MCTIOJIb30BAaHHBIX MTPOILYKTOB.



12. Kakoif BuJ JUILEH3UM MPEAnoiaraeT MmojaHbli O0TKa3 JUILEH3UMapa OT CaMOCTOATEIbHOTO
MCTIOJIb30BaHMsI U300pETEeHUS:
a) HeUCKITIOYUTETIbHAS JINIEH3US
0) UCKITIOUUTETbHAS TUTICH3US
B) IMOJIHAS JTULIEH3US.
13. OcBoeHre HOBOTO crIoco0a MPOU3BOJICTBA IIACTMACCHI OTHOCHUTCS K:
a) MPOAYKTOBBIM UHHOBAIIHSIM
0) POIIECCHBIM UHHOBAITHSIM
B) OPraHU3AIMOHHBIM HHHOBAITUSIM
') MAPKETHHTOBBIM MHHOBAIIUSIM.
14. TlosiBneHre TepMUHA WHHOBAIIHSI CBSI3BIBAIOT C UMEHEM:
a) [oO6cona
0) Keiiaca
B) lymnerepa
r) Mapkca.
15. OCHOBHOM LIENBIO AEATENBHOCTH TEXHOIIAPKOB SIBIISETCS:
a) CO37IaHME HOBBIX WM PAIUKAIBHBIX MPe0Opa30BaHMA CYIIECTBYIOIIMX CETMEH-TOB PHIHKA
0) CTUMYJIMPOBAHHE MAJIOTO MHHOBAIIMOHHOTO MPEANPUHUMATEIHCTBA
B) peanu3anus Jro00ro NpuObUIBLHOTO MPOEKTA.

Tema 1.4. IlpeosapumenvHas 3Kcnepmu3a HOB020 NPEONPUHUMAMENbCKO20 0end U AaHAIU3 e20
npoU3600CMEEHHbIX NOKA3amenell.

dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. nga yero HeoOXonMMa MpeaBapuUTEIbHAs SKCIEPTH3a HOBOTO MPEANPUHUMATEIHCKOTO
JieJIa ¥ KTO €€ MPOBOAUT?
[IpenBaputenpHas 3KcrepTU3a HOBOTO MPEANPUHUMATEIHCKOTO Jieda MPOBOIUTCS ISl OLEHKU €ro
KHU3HECIIOCOOHOCTH, BBISBICHHS BO3MOXHBIX PHCKOB M TMOTEHIMANa, a Takke ISl IMOJydeHUus
OOBEKTHBHOW OIIEHKHM CO CTOPOHBI HE3aBUCHUMBIX cHelUaincToB. Ee NpoBOIAT CHEIHATUCTHI,
oOnajaroniie COOTBETCTBYIOIIMMM 3HAHUSIMH M OIBITOM, TaKue Kak OW3HEC-KOHCYJIbTAHTHI,
(rHaHCOBbBIE aHAJIUTUKHU, IOPUCTHI U IPYTHE SKCIEPTHI, B 3aBUCUMOCTHU OT crienupuku Ou3Heca.
J{ns 9ero Hy>XKHa NIpeABapUTEIbHAS dKCIiepTr3a’?
OlLieHKa PUCKOB:
BoisiBiieHHEe MOTEHLMANbHBIX MPOOJIEM U PHUCKOB, CBSI3aHHBIX C OW3HEC-HUJeel, TakuxX Kak
KOHKYPEHIIMsI, MpPaBOBbIE OrpaHUYEeHMs, (UHAHCOBBIC TPYAHOCTH, TEXHHUYECKHE CIOXKHOCTU U
IpyTHe.
O1neHKa DOTeHIIMAaNa:
Omnpenenenre MepcrneKTUB pa3BUTHUS OM3HECA, BBISBICHHE €r0 CHIIbHBIX CTOPOH M BO3MOXKHOCTEH
IUIS poCTa.
Omnpenenenue 1enecoo0pa3HOCTH:
AHanu3 1enecooOpa3HOCTH 3alycka OM3Heca, OLEHKAa €ro COOTBETCTBUS PBHIHOYHBIM YCIIOBUSIM U
MOTPEOHOCTSM IIEJIEBOM ayAUTOPHUH.
Pa3zpabotka crpareruu:
[Tomomp B pa3pa®oTke cTpaTeruu pa3BUTHs OW3HEcCa, BKJIIOYas MAapKETHHTOBYIO CTpaTeruio,
(VHAHCOBBIH TJIaH U ONEpPallMOHHBIEC TPOLIEAYPHI.
[IpuBneyeHrie THBECTULINIA:
VYBenuueHne MNIaHCOB HA TpuUBJIeUeHUE (PUHAHCHUPOBAHUS IyTEM IMPENOCTaBICHUS OObEKTHBHON
OLIEHKH OM3Heca MOTeHIIUaIbHbIM HHBECTOPAM.
Kto mpoBonuT npenBapuTenbHy0 SKCIEPTUIY ?
busHec-KOHCYNbTaHThI:
OHu 00Maa0T MIMPOKUM OIBITOM B OOJACTH yMHpaBJICHUs OW3HECOM, Pa3pabOTKH CTpaTreruid u
OLICHKH PUCKOB.
OuHAHCOBbIE AHATTUTHKU:
Onu ipoBOAAT aHAMM3 (PMHAHCOBOW MOJIETTM OM3HECa, OIEHHUBAIOT €T0 MPUOBUTBHOCTD,



peHTabeabHOCTD U JINKBUAHOCTD.
FOpucrsr:
OHHM OLIEHHBAIOT COOTBETCTBUE OHM3HEC-UJIEU 3aKOHOJATEIbCTBY, BBISIBIAIOT IPABOBBIE PUCKU U
MIOMOTal0T B pa3paboTKe MPaBOBON CTPATETUH.
OtpacineBbie SKCIEPTHI:
B 3aBucumoctu ot crneunduku 6u3Heca, MOTYT MPUBIEKAThCSl SKCHEPThl B KOHKPETHOM OTpaciu,
oOnamaroniye NyOOKUMHU 3HAHUSIMU U OTIBITOM Pa0OTHI B JaHHOU cdepe.
Crienmann3upoBaHHbIE SKCIIEPTHBIE OpraHU3alUu:
OHH mpejuiaraloT KOMIUIEKCHYIO OIIEHKY OM3Heca, HUCIOJb3ysl IIUPOKHM CIEKTp CHEHUaIMCTOB U
METOMK.
B nenom, npeaBapuTenbHas 3KCepTH3a SBISETCS BaXKHBIM MHCTPYMEHTOM JUJIsl CHU)KEHHUSI PUCKOB U
MOBBILICHUS BEPOSITHOCTU yCIieXa HOBOTO MpeANpUHUMATEIbCKOro Aena. OHa Mo3BOJNISET MOMYyYUTh
OOBEKTHBHYIO OLIEHKY OM3HEca CO CTOPOHBI HE3aBUCHUMBIX CIICLIMAJIMCTOB U MPUHATH B3BELICHHOE
pEIIeHrE O €ro 3amycKe U Pa3BUTHH.

2. Kakue metonel 0TO0Opa MPOEKTOB CYIIECTBYIOT?
CyiiecTByeT MHOXECTBO METOAOB OTOOpa MPOEKTOB, KOTOPHIE MOXKHO pa3feliuTh Ha HECKOJBKO
TpyNI MO pa3Iu4HbIM KpUTepusiM. OCHOBHbIE METOIbI BKJIIOYAIOT B ce0sl HKCIEPTHBIE OILIEHKH,
HSKOHOMHMYECKHE U (PUHAHCOBBIE METOABI, a TAaK)KE€ METO/Abl, OCHOBaHHbIC Ha aHAJU3€ PHUCKOB U
CTPaTErnYECKUX COOTBETCTBUSIX.
DKCIEPTHHIE OIIEHKHU:
Metoa 3KCIIEPTHBIX OLIEHOK:
OcHOBaH Ha MHEHUH CIIELHUAINCTOB B OMpEAEIEHHOW 00JacTH, KOTOPbIE OIEHUBAIOT MPOEKTHI IO
3aJJaHHBIM KPUTEPUSIM.
Merton Jlenbdu:
WtepaunoHHBIE METOA, B KOTOPOM SKCIEPThl AHOHMMHO OIIEHMBAIOT MPOEKTHl M IOJy4aroT
00paTHyIO CBS3b I YTOUHEHHUS! CBOMX OLIEHOK.
Metoa MO3roBOro mrypma:
I'enepanms uae n OIEHOK MPOEKTOB B paMKax I'PyINIIOBOM JTUCKYCCHUHU.
DKOHOMUYECKHE U (PUHAHCOBBIE METO/IBI:
AHnanu3 3pPEeKTUBHOCTH MPOEKTOB:
OreHKa YKOHOMHUYECKOH 11e71€CO00pa3HOCTH MPOEKTOB Ha OCHOBE PA3JIMYHBIX TOKa3aTeleu, TaKux
KaK YHUCTBIM IUCKOHTUpOBaHHBIA moxon (NPV), BuyTtpennsss Hopma noxomHoctu (IRR), cpox
OKYIIaeMOCTH U JpyTHE.
MeTton TMCKOHTHPOBAHHBIX AeHEKHBIX T0TOKOB (DCF):
OneHka CTOMMOCTM TPOEKTa Ha OCHOBE TMPOTHO3UPYEMBIX OYIYIIUX JCHEKHBIX IOTOKOB,
MPUBEICHHBIX K TEKYIIEH CTOUMOCTH.
Meton ananusa 3aTpaT U BBITOJL:
CpaBHeHHe 3arpaT U BBITOJ, CBSI3aHHBIX C pealu3aleil MNpoekTa, Ui OMNpEeIeNIeHUsl €ro
AKOHOMUYECKOH 3P (HEKTUBHOCTH.
Mertox 0aJUIEHBIX OLIEHOK:
Hasnauenue OayuioB mpoekTamM MO Pa3iIMYHBIM KPUTEPUSM M BBIOOp MPOEKTOB C HAUBBICIIUM
PEUTHHTOM.
MeTonbl, OCHOBaHHbBIE Ha aHAJIU3€ PUCKOB:
AHanu3 4yBCTBUTEIBHOCTH:
OneHka BIUSAHUSA U3MEHEHUS Pa3IMYHBIX (PaKTOPOB HA PE3yIbTaThl IPOEKTA.
AHanu3 ClieHapUEB:
Pa3paboTka pa3nuyHbIX CIIECHAPUEB PA3BUTHS MPOEKTA U OLIEHKA UX BEPOSATHOCTH.
Meron nepeBa pelieHui:
[TocTpoenue nepeBa penieHuid 111 NPUHATUSA PEUICHUN B YCIOBUSAX HEONPEACICHHOCTH.
MeTonbl, OCHOBaHHbBIE Ha CTPATETUYECKOM COOTBETCTBHH:
Metox SWOT-aganu3a:
OneHka CUJIBHBIX U CIA0BIX CTOPOH MPOEKTa, a TaKkKe BO3MOXKHOCTEH M yTpo3, CBA3AHHBIX C €ro
peanu3anuen.
AHaIN3 COOTBETCTBUS CTPATETUUECKUM IIEJISIM:
OrneHka COOTBETCTBHSI MPOEKTA CTPATETUUECKUM LIEJISIM OpraHU3aIiu.



JIOTIOTHUTENbHBIE METO/IBI:
MeTonbl, OCHOBaHHbIEC HA UHTYHIIUHU:
Hcnonp30BaHue OMBITa U UHTYUIIUHU 3KCTIEPTOB JJIs IPUHSTUS PEIICHUN O BEIOOPE MPOEKTOB.
MeTonbl, OCHOBaHHbBIE Ha TBOPYECKOM MOIXOJIE:
[IpuMeHeHne HeCcTaHAAPTHBIX PEIICHUH M HICH 71 OIICHKH U BBIOOpA MPOEKTOB.
[Tpu BEIOOpPE MeTOAa O0TOOpPA MPOEKTOB HEOOXOAMMO YUYHTHIBATH CIENU(PUKY KOHKPETHOTO MPOEKTa,
LeIM OpPTraHu3allud U JOCTYNHBIE pecypchbl. B HEKOTOPHIX cllydasx MOXKET ObITh LieJIecoo0pa3Ho
MCIOJIB30BaTh KOMOMHAIUIO HECKOJIBKHUX METOIOB J1JIsl 60siee 00BEKTUBHOM OIIEHKU MPOEKTOB.

3. Uto Takoe «MO3rOoBOM MITYypM»?
Mo3roBoii mTypMm, win OpeHHCTOPMUHT (OT aHmI. brainstorming), — 3T0 METOJ Te€HEepalH UJACH,
KOTOPBI ~ TpEeArnoyiaraeT KOJUICKTHBHOE  OOCYyXJIeHHEe MpoONieMbl €  LENbl0  BBIPAOOTKH
MaKCHMaJbHOTO KOJMYECTBA PA3IUYHBIX PEIICHUH, HE aKIEHTUPYs BHUMAaHHE HAa MX Ka4eCTBE Ha
HayaJIbHOM 3Tane. B mpoiiecce MO3roBoro mrypMa y4acTHHKH CBOOOJHO BBICKA3bIBAIOT CBOM HJICH,
CTpOS Ha HUX U Pa3BHUBas UX, U U30€TalOT KPUTHUKHU U OLIEHKU NPEATIOKESHUH.
OCHOBHbBIE IPUHITUITBI MO3TOBOTO ILTYpMa:
KonnuecTBo BakHee KayecTBa Ha MEPBOM dTarie:
B pamkax M03roBoro mrTypmMa MpHUBETCTBYETCS] TEHEpaLusl KaK MOXHO OOJIBIIET0 YKCiIa HIeH, gaxe
€CJIM OHU Ka)KyTCs Ha MEPBBIN B3IV HEPEATUCTHUHBIMU MM a0CYPIHBIMU.
OTcyTcTBHE KPUTHKU:
JlroOble wIeu, BBICKA3aHHBIC YYAaCTHUKAMH, JIOJDKHBI OBITh BOCHPHUHATHI C YBKCHHEM, U He
TIOJIBEPraThCsl KPUTHKE HA 3Talle FeHepaluu.
PazButue unei:
Y4acTHUKH MOTYT CTPOUTh HA HUAESAX JAPYr Opyra, Mpemiarath pa3dudHble MOAU(UKALUU U
YAYYILIEHHsI, YTO CIIOCOOCTBYET POXKICHUIO HOBBIX, 00JIe€ KPEaTUBHBIX PEIICHUI.
Komannnas pabora:
Mo3roBoii ITypM OOBIYHO MPOBOIAMUTCS B TPYIIIE, YTO MO3BOJISET MUCIOIB30BaTh CHHEPTUIO UICH U
OIBITA Pa3HBIX JIIOACH.
I{ens MO3roBoOro mrypma:
BBISBUTH Kak MOXHO OOJIBIIIE PA3IMYHBIX BAPHAHTOB PEIICHUS TPOOIEMBI.
CTUMynupoBaTh TBOPYECKOE MBIIIJICHHUE M TOMCK HECTAHAPTHBIX PEIICHUH.
BoBiieub y4acTHHKOB B IPOLIECC PELICHHS MPOOJIEMBbl U TOBBICUTh UX 3aMHTEPECOBAHHOCTH B
pesyIbTare.
VIIy4muTh KOMaHIHYIO pPabOTy ¥ B3aUMOIIOHUMAaHHE.
Buael mo3roBoro mrypma:
Cy1iecTBYyIOT pa3InYHble TEXHUKU MPOBEICHHUS MO3TOBOTO IITYpMa, B TOM YHUCIIE:
MeToxa mecTH IUIS:
Kaxnplii y4acTHUK «mpuMepserT Ha ceds ONpeAeNeHHYIO «IUIAMy», HPEACTaBISIONLYIO
OIIpEeNICHHYIO TOUKY 3peHUs (HarnpuMep, 0enyro — (hakThl, KPACHYIO — SMOIUH, YEPHYIO — KPUTHUKY,
KEJTYI0 — IO3UTHUB, 3€JIEHYIO — KPEaTHB, CHHIOIO — aHAJIM3).
Merton 3Be31000pa3zoBaHus (CTapOyCTHHT):
Boxkpyr nentpanbHON uaen (HOpMHUPYIOTCS BOIPOCHI, Ha KOTOpbIE HY)KHO HAWTH OTBETHl B XOJ€
ITypMa.
Merton 6-3-5:
6 YYacCTHHUKOB TEHEpUPYIOT N0 3 HAeH 3a 5 MHUHYT, 3aTeM KapTOYKU TMepelaroTcs ApPYrHM
YYaCTHUKAM.
MosroBoii mrypm siBigercst 3pPEeKTUBHBIM UHCTPYMEHTOM JJIsl peIIeHUs] pa3HOOOpa3HbIX 3a7a4, B
TOM YHCIie B OM3HECe, 00pa30BaHUU U IPYTUX 00TACTAX.

4. Kakue mokazarea MOXHO OTHECTH K BEIyIIUM IS NPUHATHS PpEIICHUs O
11€JIECO00PA3HOCTH peaIu3aluy IpoeKTa?
JUisi IpUHATHUS pelIeHHs] O I1eJIecO00pa3sHOCTH pealu3alii MPOeKTa KIIOYEBBIMHU IOKa3aTeIsIMU
ABIIAIOTCA: YUCTBINA AUCKOHTHpoBaHHbIN goxon (Y1), BHyTpenHss Hopma noxonnoctu (BH/L), cpox
OKYyIIaeMOCTH, a TaKXe IMOKa3aTeJIl PEeHTA0eIbHOCTH U JOXOAHOCTH MHBECTUIMH. DTH MOKa3aTesn
MO3BOJISIIOT OLIEHUTH (PUHAHCOBYIO A(P(PEKTUBHOCTH U MPUBJIEKATEILHOCTD MIPOEKTA JJIsI UHBECTOPOB.
Bonee moapoOHO 0 mokazaTensx:



UucTeiii nuckonTupoBannbiii goxon (Y1) (Net Present Value, NPV):
[Toka3piBaeT cyMMapHbIil AUCKOHTHUPOBAHHBIN JOXOJ MPOEKTa 3a BECh MEPHUOJ €ro peaau3aluu, 3a
BbIYeTOM MHBeCTHUINH. [lonokurensHoe 3HaueHune YJ1J] ykaspiBaeT Ha MPUOBLTLHOCTD MTPOCKTA.
Baytpennss nopma noxonnoctu (BH/I) (Internal Rate of Return, IRR):
CraBka auckoHTHpoBaHus, pu kotopoit YJI/[ paBen nymro. BH/[ moka3piBaeT, kKakyr TOXOIHOCTh
MIPUHECET MPOEKT MPH 33JaAHHBIX YCIOBUSX.
Cpox oxynaemoctu (Payback Period, PP):
Bpemsi, 3a koTopoe HMHBECTHIIMM OKYISTCS 3a CUET JOXOJOB OT mpoekTa. Uem Kopoue cpok
OKYIIa€MOCTH, TeM OBICTPEE MHBECTOP BEPHET CBOM BIIOKEHUSI.
Nunexc noxogHoctu (Profitability Index, PI):
OTHolIeHHe JUCKOHTUPOBAHHBIX JTOXO/OB K JMCKOHTUPOBAHHBIM 3arparaM. [loka3bIBaeT, CKOIbKO
MpUOBUIA IPUHOCUT KaXKIbI BIOKEHHBIN pyOIb.
PentabensnocTs maBecTHIME (Return on Investment, ROI):
OTtHouleHne MpuObBUIM K MHBECTHUIIMSIM, BbIpakeHHOE B mpoleHTax. [lokassiBaeT 3(p¢HeKTUBHOCTh
MCIIOJIb30BaHUS BIOKEHHBIX CPEICTB.
JlomoTHUTENbHBIE TTOKA3aTEeNH:
Croumocts mipoekTa (Capital Expenditures):
OO6mas cyMMa MHBECTHUIMI, HEOOXOIUMBIX JJIsl pean3aly MPOEKTa.
dunancoBoe coctosiuue opranuzanuu (Financial Stability of the Organization):
Onenka (pUHAHCOBOM yCTOMYMBOCTH OpPTraHU3AlMU-yYaCTHUKA MPOEKTAa, KOTOpas MOXET MOBIHUATH
Ha YCIIEUTHOCTDb pean3allyii.
[TorpebHOCTh B nonosHuTeapHOM GuHaHcupoBanuu (Additional Financing Needs):
OneHka HeOOXOAUMOCTH MPUBJICUEHUS JOMOTHUTENBHBIX CPEACTB AJISl peau3alii IPOoeKTa.
MeToap! OLIEHKH:
JUis OLEHKM STUX TIOKa3aTejeil HCIOJb3YIOTCS pa3uYHble METOMbl, BKJIOYAs CTAaTHYECKHE
(Hampumep, Cpok oOKymaemMocTH) u auHamudeckwe (Hampumep, YJ{JI, BHJI) mertomsi, xotopsie
YUHUTHIBAIOT BPEMEHHYIO CTOMMOCTH JIeHeI. BbIOOp KOHKPETHBIX MoKa3aTelied M METOOB OLEHKU
3aBUCHUT OT LI€JIEH MPOEKTa U MPEAINOYTCHUI HHBECTOPOB.

5. Kakue pa3zaeinsl conepKUT NOACHUTENbHAs 3a-nucka TOO?

[TosicauTenpHas 3anmucka K TOO (TEXHUKO-PKOHOMHYECKOMY OOOCHOBAHHMIO) OOBIYHO COIEPIKHUT
Clefylolue pasfenbl: OOHIYI0 XapakTepUCTHUKY OObEKTa, OINUCAaHUE TEXHOJIOTUYECKHUX,
ApPXUTEKTYPHO-CTPOUTENIbHBIX M WHXEHEPHBIX peUIeHH, 000CHOBaHHWE BBIOPAHHBIX pEIICHUH,
pacueTsl TEXHUKO-DKOHOMHYECKHMX IIOKa3zaTesield, a TakKe BBIBOABI MU peKoMeHJaluu. boree
moipoOHO, B HEH MOTYT OBITh CIEAYIONINE Pa3ICIbl:

OO01IMe TOI0KEHNA:

Onucanue neneil W 3a1ad MPOEKTa, MPaBOBbIe OCHOBaHMS IS pa3pabOTKH, KpaTKoe OIMUCAaHUE
o0ObeKTa.

TexHOTOTMYEeCKUE PEeIICHUS:

Onucanune nNpou3BOJACTBEHHOIO MpoIEcca, UCIOIb3yeMOro 000py1oBaHusl, TpEOOBAaHUMN K CHIPBIO U
MaTepuaiam, a TaKxke IIaHUPyeMOi MPON3BOICTBEHHOM MOIIIHOCTH.

ApPXUTEKTYpHO-CTPOUTEIIbHBIE PELICHHUS:

Onucanue MIaHUPOBKM M BHEIIHETO BHJA 3[AaHUN M COOPYXKEHHM, MCIOIb3YyEMbIX CTPOUTEIbHBIX
MaTepHuaioB U KOHCTPYKLIUH.

HNHXeHepHbIE CUCTEMBI:

Onucanne cUCTEM BOJOCHAOXKEHUS, D3JIEKTPOCHAOKEHHUS, OTOIUICHHUS, BEHTWISIUH U JPYyTUX
MHKEHEPHBIX CHCTEM.

Opranu3zanus CTpOUTENIbCTBA!

[Inan mpomsBoacTBa paboT, BKIIOUAs KaJlCHIAPHBIA TUIaH, CTPOMTENIbHBIA T€HEpaJIbHBIM IJIaH H
MEPOIPUATHS 110 OXpaHe Tpyda U TEXHHUKE OE30MMacCHOCTH.

OrnieHka BO3ICMCTBHS HA OKPYKAIOIIYIO CPENy:

OneHka BIMSHUSA IPOEKTa Ha OKPYXKAIOUIYIO CPely U MEPOIPUITHS 10 MUHUMHU3AIMKA HEraTUBHBIX
OCJIEACTBHUIA.

DKOHOMUYECKOe 000CHOBaHUE:!

Pacuer 3arpar Ha CTpPOUTENBCTBO M SKCIUIyaTallMio, IMPOTHO3 JIOXOJAOB M pAacXoOB, OILIEHKa
SKOHOMUYECKOH 3P(HEKTHBHOCTH IIPOCKTA.



BrIBOIIBI M peKOMEH1allnu:
OOmmii BBIBOA O IIEJIECOOOPA3HOCTH pealn3allii MPOEKTa W PEKOMEHIAIMK 10 JaJbHEHITUM
JIEUCTBUSIM.
B 3aBucumocTu ot cnenuuky KOHKPETHOTO MPOEKTa, MOSCHUTENbHAS 3alMCKa MOXKET BKIIOYATh U
IpyTHe pa3ielbl, HaIpUMep, pas3fen 00 OpraHu3aluy YIpaBlIeHUS MPOEKTOM, O MEPONPUATHUAX MO
MOYKapHOH 0€30MaCHOCTH, O JOCTYIE HHBAJIUIOB U T.A.
Baxxno orMmetruth, 4TO TpeOOBaHWS K COCTAaBy U COJACPKAHHIO TOSCHHUTEIBbHOM 3amucku Kk TOO
MOTYT BapbUpOBaThCsl B 3aBHCHUMOCTH OT JIEHCTBYIOLIEI0 3aKOHOJAATEIhCTBA U HOPMATHUBHBIX
JOKYMEHTOB, a TaKXe OT TpeOOBaHUI 3aKa3yHKa.

6. Kak yacto He0OX01MMO MPOBOJMUTD HKCIEPTU3Y MPEATPUHUMATEIBCKOTO Jejia U Ha CTaJuH
MOATOTOBKH K peasn3aliiy MpoeKTa?
OKcnepTH3y NpEeANPUHUMATENBCKOTO Jieia, B TOM YHWCIEe Ha CTaJuU TMOATOTOBKH K pean3alliu
MPOEKTa, PEKOMEHJIyeTCsl IPOBOAUTH HA PETYIIPHONH OCHOBE, OCOOGHHO B Hayaje M Ha KIIIOYEBBIX
sTanax pa3BUTHA. HeoOX0IMMOCTh U YacTOTa SKCHEPTHU3HI 3aBUCIT OT KOHKPETHBIX OOCTOSTENBCTB,
MaciTaba IpoeKTa U ero PUCKOB.
OTarbl, Ha KOTOPhIX PEKOMEHIYETCsl IPOBOANUTH 3KCIIEPTHU3Y:
HauvanrHas cragus:
[lepen HawamoM pa3paOoTKu OW3HEC-TIaHA M TPUHATHS PEIICHUS O 3alyCKe IPOEKTa, YTOOBI
OLIEHUTD €r0 KU3HECTIOCOOHOCTh U MOTEHIUAIbHYIO PUOBUTEHOCTb.
[ToaroroBka OM3HEC-TUIAHA:
B mpouecce pa3paboTku Ou3HEcC-TUIaHA, AT OLEHKH €ro pPeaJMCTUYHOCTH, COOTBETCTBHUS
TpeOOBAHUAM PHIHKA U 3aKOHOAATENILCTBA, @ TAKXKE JUISI BBHISIBIICHUS] BOBMOXHBIX PHCKOB.
Ilepen npuBieYeHEM UHBECTULIAN:
[lepen mnpuBneueHneM (UHAHCUPOBAHMS, JUISI TOATBEP)KICHUS HAIEKHOCTU IPOEKTa U  €ro
MIPUBJIEKATEIbHOCTH JJI HHBECTOPOB.
B xone peanuzanuu npoekra:
Ha xniroueBbIX JrTamax peanw3alil  MPOEKTa, YTOOBI ONEHUTh A(P(EKTUBHOCTH TEKYIIECH
NesITeIbHOCTH, BBISIBUTH Y3KHE MECTa M MPUHATH KOPPEKTHUPYIOLIUE MEPHI.
[Ipu BHECEHUNU 3HAUUTENBHBIX U3MEHEHUI:
[Tpu BHECeHMU U3MEHEHHH B OM3HEC-IIJIaH, PAaCIIUPEHUH ACSITEIbHOCTH WM MPH BBIXOJE HA HOBBIC
PBIHKH, YTOOBI OLIEHUTh PUCKU U MOCIEACTBUS ATUX U3MEHEHH.
[Tocne 3aBepIIeHUs TPOCKTA:
Jlnst aHanmu3a pe3yabTaToB, BRISABICHUS CHIIBHBIX U CIIA0OBIX CTOPOH, a TaKXKe JUIsl U3BJICUCHHS YPOKOB
Ha Oymy1ee.
BaxHo:
OkcnepTH3a  JOJDKHA ~ MPOBOAMTHCA ~ HE3aBHCUMBIMHM  CIIEHUAIMCTaMH,  OOJaJaloUIMMU
COOTBETCTBYIOIIEH KBaTH(PUKALUEH U OTIBITOM.
Heo6xonumo yuuTsIBaTh cien()uKy KOHKPETHOTO MPOEKTa, OTPACIIN U 3aKOHOAATEbCTBA.
Pesynbrarhl 3KCHepTU3bl JOJKHBI OBITH O(QOPMIICHBI B BHJE OTYETA, COAEPIKAIIETO BHIBOABI U
PEKOMEHIAIINH.
[TpoBenenue SKCIEPTU3bl HAa PA3IMYHBIX OTalax IO3BOJIUT HPEANPHUHUMATEII0 CBOEBPEMEHHO
BBISIBIISITH M YCTPAHSTH MPOOJIEMBI, ONITUMU3UPOBATH OU3HEC-TIPOLIECCHI, MOBBIMIATH A3PPEKTUBHOCTD
JeSITeIbHOCTH U CHIDKATh PUCKH.

7. THHOBaLIMOHHBIN NPOLIECC - 3TO:
a) BBIIBUKEHUE TUTIOTE3 TI0 HANIPaBJICHUSM MCCIICIOBAaHUN U UX MPOBEpKa Ha (ak-Tax
0) co3maHue, pacnpoOCTpaHEHUE MPOMYKIMM M TEXHOJIOTHH, 00JalalonMX Hay4YHO-TEXHUYECKOU
HOBM3HOH M yJOBJIETBOPSIOIIECH HOBbIE 0OLIECTBEHHBIE TOTPEOHOCTH
B) moabop W aHanu3 (PakToOB AT MOCTAHOBKM M PEIICHUS HAyyHOW MpOOJeMBbl MO CO3/1aHUI0
HOBIIIECTBA.



8. B coBpeMEHHON KOHUENIMM XWU3HEHHBIM IIMKJI TEXHOJIOIMUYECKOIo YKJaga MMEET TpHU
¢a3el pasBuTua. Bropas dasa ...
a) CBsI3aHa CO CTPYKTYPHOI MepecTPOMKOil IKOHOMUKH Ha 0a3e HOBOM TEXHO-JIOTHH MTPOU3BOJCTBA U
COOTBETCTBYET NEPUOAY JOMUHUPOBAHUS HOBOTO TEX-HOJOTMYECKOIO YKJaJa MPUMEPHO B TECUECHUE
50 ner
0) IpUXOAUTCSA HA OTMUPAHKE YCTApEBAIOIIETO TEXHOIOTHYECKOTO yKIIaaa
B) IPUXOAWUTCA HA €ro 3apoKJIEHUE M CTAHOBICHME B OSKOHOMHUKE IPEAIIECTBYIOIIETO
TEXHOJIOTMUYECKOTIO yKJaia.

9. B ocHOBE NIMHHBIX BOJH (MM LMKJIOB) KOHBIOHKTYPBI NMPOTXKEHHOCTHIO B 40-60 ner
NeXKUT(ar) ...
a) CMEHa [TaCCUBHOM YacTH KaluTaia, K KOTOPbIM OTHOCATCS: 3/1aHUs, COOPY>KEHUs, KOMMYHHUKAI1H,
IepeJaTouHbIe YCTPONCTBA U T.A.
0) 3aMeHa aKTHBHOM YacTH KamuTaja B (hopMe CTAaHOUYHOTO 0OOPYIOBaHUs, TPAHCIOPTHBIX CPEICTB
U T.1.
B) PHIHOYHBIE KOHBIOHKTYPHBIE M3MEHEHUS IO OTHOLIEHUIO K ONPEIECIICHHBIM BUAAM NPOLYKIUH
IIPOMBIILIIIEHHOCTH.

10. IepBas (haza )KU3HEHHOTO IMKJIA TIPOJYKIIUHU CBsI3aHa ¢ (a3oii...
a) CHIDKEHHsI 00BeMOB MPOU3BOACTBA U MTPOIAXK
0) TEXHOJIOTUYECKOTO OCBOCHUS MACIITA0OHOTO BBIITYCKa HOBOM MPOILYKIHH
B) MCCJIEJOBaHUI U pa3pabOTOK MO CO3JaHUIO HOBOBBEACHUA-TIPOAYKTA
r) cTa0MiIn3anuu 00bEMOB IPOU3BOCTBA POMBIIUICHHONW MPOITYKIIHH.

11. IHHOBaIIMOHHBIN MOTEHIIMAT OPTAaHU3ALUU ITO -
a) Mepa rOTOBHOCTH OpraHU3aL[MH BBIIIOJHUTH 337a4M 110 JOCTUKEHUIO MHHO-BALIMOHHOW LIEH
0) TOTOBHOCTh OpraHM3alUU K CTA0MIIbHOW MPON3BOJCTBEHHON AEATEIbHOCTH
B) MEpa FTOTOBHOCTH OPraHM3allii K y4acTUIO B MHHOBALIMOHHOM IIPOLIECCE.

12. I'unoTesa - 3T0:
a) KOHIIETITyaJIbHOE MPEATIONIOKEHUE O IPUPOJIE SBICHUN U COOBITUI
0) HayyHOE TPEANON0KECHNE
B) HEIMOJATBEPKICHHOE MPAKTUKONW HAYYHOE YTBEPKICHUE
T') CY’)KJIEHHE O IPUUUHHO-CJIE/ICTBEHHON CBS3U SIBICHUMN
1) YMO3PUTEIHHOE BhICKa3bIBAHUE.
13. InHamuyeckre pucKyu MHHOBAIIMOHHOTO MTPOEKTA - PUCKHU
a) BO3HHMKHOBEHHE KOTOPBIX JTMOO TOCHEACTBHS XapaKTEPHU3YIOTCSI OTHOCUTENIBHO MOCTOSIHHBIMU
3HAYEHUSIMU MTOKa3aTesen
0) BO3HMKHOBEHHE KOTOPHIX JHOO MOCIEACTBUSA XAPAKTEPHU3YIOTCA MOCTOSHHO H3MEHSIOIIUMUCS
3HAYEHUSIMU MTOKa3aTesen
B) BhIpaXaroIIMecs: B BO3SMOXKHOCTH TOJTYUYEHHS OTPULIATEILHOTO U HYJEBOTO pe-3yJibTara
I') KOTOpbIEe HEBO3MOKHO OLEHUTh CTATUCTUUYECKUMHU METOJIaMU
1) KOTOpbIE OLEHUBAIOTCS C IIOMOIIBIO0 CTATUCTUYECKUX METOJIOB.
14. CocTaBnsIolIMMU UHTEIJIEKTYaIbHOTO KaluTana MpeapusITHs SBISIOTCS:
a) YEJIOBEUCCKUH, CTPYKTYPHBIN, TOKYATeIbCKUI KaruTasl
0) uenoBeUECKUH, MPOU3BOJCTBEHHBIN, OPraHN3aIIMOHHBIN KaruTasl
B) YEJIOBEUECKHM, KIIMCHTCKUM, TPOU3BOICTBCHHBIN, TOKYATeIbCKUI KarmuTall.
15. He siBnsieTcst CBUAETENBCTBOM MIPUOPUTETA:
a) MyOJMKaIKs B Ta3eTe
0) momava ouIMaTHHON 3a5BKH Ha TIOIYyYCHHUE TOCYIapPCTBEHHOTO TPaHTa
B) y4acTHE B BHICTaBKE
I') TOCYyAapCTBEHHAs perucTpanus
1) BBICTYIIJICHHE Ha JICKIUH.

Tema 1.5. Cooeporcarue mexHuKo-3KOHOMUUECKO20 0O0CHOBAHUSL NPOEKMA.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:



1. Yro Takoe U KaK OCYyIIECTBISAETCS IKCIEPTHU3a MHHOBALIMOHHBIX TPOEKTOB?

DKcrepTu3a MHHOBALMOHHBIX TMPOEKTOB - 3TO MPOIECC OLEHKH M aHalli3a MHHOBAIMOHHOTO
MPOEKTa C IENbI0 ONpEleNeHUs €ro MOTEHIHAIbHON 3(QeKTUBHOCTH, peannu3yeMocTd U
COOTBETCTBUS YCTAHOBJIEHHBIM TpeOoBaHUsAM. OHa BKIIIOYAET B ce0s OLICHKY Hay4YHO-TEXHHYECKOTO
YPOBHS, DSKOHOMHUYECKHX, OKOJIOTMUYECKMX U COIMAIbHBIX AaCHEeKTOB MPOEKTa, a Takke
npodeccruoHanu3Ma KOMaH/Ibl, Pean3yIoei MPOeKT.

CyTb 3KCIEPTU3BI:

DKcrepTu3a WHHOBALIMOHHBIX MPOEKTOB HAIMpaBlieHA HA BBISABICHHE CWJIBHBIX M CJIAa0BIX CTOPOH
MPOEKTa, a TaKXKe Ha OIpeAeseHUe €ro COOTBETCTBUS KPHUTEPUSM HHHOBALMOHHOCTH U
MOTEHUUATbHON YCTIEUTHOCTH.

OCHOBHBIE 3TaIlbl MPOBEIECHUS IKCIIEPTU3BI:

1. ITonroroBka K 3KCepTH3E:

COop u aHanu3 Bceil HEOOXOAMMOM TOKYMEHTALMU 10 MPOEKTY, BKIIOUAsi TEXHUKO-3KOHOMHYECKOE
o0ocHOBaHUe, OM3HEC-TIaH, ((MHAHCOBBIC TPOTHO3HI U T.1I.

2. OneHKa Hay4YHO-TEXHUYECKOTO YPOBHS:

AHanu3 HOBU3HBI, OPUTMHAJIBHOCTH M TEPCHEKTUBHOCTH IIpe/jIaraéMoro peIieHus, a TakKxke
COOTBETCTBHSI COBPEMEHHOMY YPOBHIO Pa3BUTHS HAyKU U TEXHUKHU.

3. O1eHKa YKOHOMUYECKOH (P PEKTUBHOCTH:

Omnpenenenre 0XxuaaeMOi NPUOBLIN, CPOKOB OKYIIA€MOCTH, PEHTA0EIBHOCTH U IPYTHX (PUHAHCOBBIX
nokaszaTesiel, a TakyKe aHaJIU3 PUCKOB U BBITOJ] OT peaju3aluy MpOeKTa.

4. OreHka coyaJIbHON 3HAYNMOCTH:

OmnpeneneHve BIUSHUS MPOEKTa Ha OOIIECTBO, €r0 COOTBETCTBUE MOTPEOHOCTAM phIHKA U
MHTEpecaM pa3INYHbIX COLMAIBHBIX TPYIIIL.

5. OneHka peaan3yeMOCTH POCKTa:

AHanu3 KaJpoBOro, peCypCHOTO U OPraHU3ALMOHHOTO 00eCIeUeHUs MPOEKTa, a TAKKe BO3MOMXKHBIX
PHCKOB M OTpaHUYCHHIA.

6. O1eHKa PKOJIOTHYECKON O€30IIaCHOCTH:

Omnpenenenrne BO3ACUCTBUA MPOEKTa HA OKPYKAIOIIYI0 CpPedy M COOTBETCTBHE TPEOOBaHUSIM
HKOJIOTMYECKOT0 3aKOHO/IaTEeNIbCTRA.

7. ®opMUpPOBAHKE IKCIIEPTHOTO 3aKIIOUCHHUS:

Ha ocHoBe mpoBeneHHOro aHanM3a TOTOBHUTCS 3aKIIIOYEHHE, B KOTOPOM OTPa)KaloTCs BBIBOIBI O
11eJ1eCO00Pa3HOCTH pean3aluy MPOEKTa, €r0 CUIIbHBIX U CIa0BIX CTOPOHAX, a TAaKXKe PEKOMEHAAINN
JUIA JaJbHEUIINX TEHCTBUI.

Bupel sxkcniepTussi:

Okcreptu3a  MOXKET  ObITh  KaKk  TOCYIApCTBEHHOM  (IPOBOJUTCS  YNOJIHOMOYEHHBIMHU
rOCyIapCTBEHHbIMU OpraHamMH), TaK M HEroCcyJapCTBEHHOW (IIPOBOAUTCA HE3aBUCHUMBIMU
AKCIEPTaMU WM OPTaHU3ALUSIMU).

Kpurepuu onenku:

Hayuno-texnuueckue:

HOBU3HA, OPUTMHAIBHOCTb, IMEPCHEKTUBHOCTb, COOTBETCTBUE COBPEMEHHOMY YpPOBHIO HAayKH H
TEXHUKH.

DKOHOMHYECKHE:

peHTabeIbHOCTh, OKYIIaeMOCTh, IPUOBUILHOCTD, PUCKH U BBITOJIBI.

ConmanbHble:

BJIMSIHME Ha OOIIECTBO, COOTBETCTBHE MOTPEOHOCTSM PBIHKA, HHTEPECAM Pa3IUYHbBIX COLMATBHBIX
rpym.

DKOJIOTUYECKHE:

BO3ZICMCTBHE HA  OKPYXKAlOIIyl0  Cpedy, COOTBETCTBUE TpPEOOBAaHUSAM  DKOJIOTUYECKOTO
3aKOHOJATEeIbCTBA.

Peanuzyemocts:

KaJpOBOE, pECYpCHOE, OpraHU3al[MOHHOE 00ecrieueHUE, PUCKU U OTPaHUYCHHUSL.

[lenb sKkCIEpTUBHI:

Onpenenuts 1eI€c000pa3HOCTh (UHAHCHPOBAHUS W peanu3allii WHHOBALIMOHHOTO IPOEKTa,
BBISIBUTB €T0 CUJIbHBIE U ClIa0ble CTOPOHBI, a TAKXKE MPEATIOKUTh PEKOMEHIAINH [T YITydLICHHSI.

B 3axnrouenue, skcrepTr3a MHHOBAIIMOHHBIX IPOEKTOB SIBIISETCS BaXXHBIM ATAIlOM B MPOIIECCE UX



pcanmu3anunu, IMO3BOJIAIOINIUM OLCHUTH IMMOTCHI A ITPOCKTA U MUHUMU3HUPOBATh PUCKH.

2. Ha3zoBuTe OCHOBHBIE METOAMKH, WCIOJb3yeMble Ui OLEHKH A(PPEKTUBHOCTH
MHHOBAIIMOHHBIX IIPOEKTOB.
Jnst oueHkd 3((HEeKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB HCIOJB3YIOTCS Pa3JIMYHbIE METOAMKH,
KOTOpbIE MOXKHO Da3l€IuTb Ha HECKONbKO TIpynn. OCHOBHBIE W3 HHUX BKJIIOYAIOT: METOJBI,
OCHOBaHHbIE Ha auCKOHTHpoBaHHBIX oleHkax (NPV, IRR, PI), metoasl, ocHOBaHHBIE Ha y4é€Te
BpeMEHHM (IIEpUOJ OKYIIA€MOCTH, AMCKOHTHPOBAHHBIM CpPOK OKYNAaeMOCTH), a TaKXE METOJBI,
OLICHUBAIOIIME (PMHAHCOBBIE MOKa3aTen (PeHTa0eIbHOCTD, MPUOBLIb) U HE(PUHAHCOBBIE ITOKA3aTEIH
(IpOU3BOUTENBHOCTD, YIOBIETBOPEHHOCTh KJIMEHTOB, KAYECTBO MPOAYKIIUH).
OcHOBHBIE METO/IbI OLIEHKU 3(P(PEKTUBHOCTH MHHOBAIIMOHHBIX TPOEKTOB!
MeTonbl, OCHOBaHHbBIE HA TUCKOHTUPOBAHHBIX OLIEHKAX:
Uuctelii nuckonTupoBaHHBI noxon (NPV): Ompenensier, HaCKOIbKO WHBECTHIIHUS YBEIUYHT
CTOMMOCTb KOMIIaHWH, IPUHUMasi BO BHUMaHHE BPEMEHHYIO CTOUMOCTD JICHET.
Buytpennsist Hopma noxonHocty (IRR): IToka3piBaeT npoueHTHYO CTaBKy, pu kotopoil NPV paBen
HYJIO, TO €CTh, PEHTA0EIbHOCTH MPOEKTA.
Nunexc pearabdenprocty (PI): OTHOMIEHNE TPUBEIEHHOW CTOUMOCTH OyIYyIINX JIEHEKHBIX MTOTOKOB
K CyMMe€ II€pBOHAYAJIbHBIX UHBECTHULIHI.
Meronbl, OCHOBaHHBIE HA YUYETE BPEMEHH:
Cpok okymaemoctu (Payback Period): Bpems, neoOxoaumoe ansi Bo3Bpara IepBOHAYaIbHBIX
VHBECTHIUH.
JIUCKOHTHpPOBaHHBIA CpOK OKynaeMocTH: CpoK OKYyNaeMOCTH, YYMTBHIBAIOIIMM BpPEMEHHYIO
CTOMMOCTb JICHET.
Mertonpl, OlleHHBaOIME (PUHAHCOBBIEC MTOKA3ATEIH:
PentaGensnocts uaBectunuii (ROI): OTHOMIEHNE MpUOBUIN K 3aTpaTaM.
[Tpu6sib: Pa3HuIa MEXAY 10X0IaMHU U PACXOJAMH.
Hedunancossle mokazaremnu:
AHanu3 npousBoauTeabHOCTH: CpaBHEHUE MOKA3aTese 10 U MOCIIe BHEAPEHUS MHHOBALINH.
AHanu3 yn0BIETBOPEHHOCTU KIUEHTOB: OlLleHKa U3MEHEHUH B YIOBJIETBOPEHHOCTH KJIMEHTOB.
AHanu3 kadecTBa npoaykuuu: OLeHKa U3MEHEHUI B KaUeCTBE IPOLYKIUH.
SWOT-ananu3: AHanu3 CUIBHBIX U C1a0BIX CTOPOH, BOBMOXKHOCTEH U yrpo3.
Balanced Scorecard (Co6anancupoBaHHas cucTeMa ToOKazareneil): KomrmekcHas — oleHka
3(pPEKTUBHOCTH IO HECKOJIbKUM HamlpaBiIeHUsAM ((pUHAHCHI, KIMEHTHI, BHYTPEHHHE MPOIIECCHI,
oOyueHwue).
BbI00p KOHKPETHBIX METOMOB 3aBHCUT OT CHEIM(PUKH TPOEKTa, OTPACHH, ILeNeH OLEHKH U
JTOCTYITHBIX JaHHBIX. YacTO MCHONB3YyEeTCsl KOMOMHAIMS PA3TUYHBIX METOIOB Ul TMOJIydeHus Ooree
IIOJIHOM KapTUHBI.

3. Yto Takoe « TeXHuKO-2KOHOMHYECKOE 000CHOBAHUE TIPOCKTa»?

Texuauko-sxkoHOMHUECcKOe o0ocHOBaHUE (TDO) mpoekTa — ATO TOKYMEHT, B KOTOPOM aHAJIU3UPYETCS
u 00OCHOBBIBAETCS I1€I€CO00Pa3HOCTh peau3alii NpPOeKTa, KaK C TEeXHUYECKOW, Tak U C
SKOHOMUYECKOW TOUKHU 3peHuss. TOO coAepKUT aHajiu3 3aTpar, PECypCcoB, PUCKOB U OXKHAAEMBIX
PE3yABTATOB, YTO MO3BOJSET OLEHUTH MOTEHIIUATBHYIO MPUOBUILHOCTD U OCYIIECTBUMOCTD MTPOEKTA.
B pamkax TOO npoBoauTcs:

AHanu3 peIHKa:

N3yuenue cnpoca, IpeyiokeHusl, KOHKYpPEHTOB U MOTEHLIHUAIbHBIX KIMEHTOB.

TexHnueckoe perieHue:

Onucanune TEXHOIOTHM, 000pyIOBaHUS U IPOLECCOB, HEOOXOIUMBIX JJISl Pean3alluy MIPOEKTa.
@UHAHCOBBIN MJIaH:

OneHka CTOMMOCTH TMPOEKTa, HCTOYHUKOB (DMHAHCUPOBAHUS, MPOTHO3HPYEMBIX JOXOAOB U
pacxomioB.

OlLieHKa PUCKOB:

BrisiBieHHE TOTEHIIMATIBHBIX PUCKOB U pa3paboTka Mep MO X MUHHUMU3ALINH.

OKOJIOTMYECKHUN aHAIIN3:

OneHka BO3/ICHCTBHS TPOEKTA HA OKPYKAIOILYIO CPELY.

Ouenka Tpyno3arpar:



AHanu3 NpeAcTosIIUX 3aTpaT Tpyaa.

TOO sBsieTcst BaXKHBIM WHCTPYMEHTOM TSI IPUHSATHUS PEIICHUN O 1eIeCO00pa3HOCTH peaTu3aliu
MIPOEKTa, MOCKOJbKY MO3BOJSET OLIEHUTH €ro ()MHAHCOBYIO U TEXHMYECKYIO OCYIIECTBUMOCThH. B
Cllydyae WHBECTUIMOHHBIX MpoekToB, TOO momoraer HWHBECTOpaM OIpPENeInTb, CTOUT JIK
BKJIQJIIBATh CPEJCTBA B MPE/IaraeMblil MPOeKT.

Takum obpazom, TOO sSBIsSETCS KOMIUIEKCHBIM aHAJTUTUYCCKUM JOKYMEHTOM, KOTOPBIH MO3BOJISET
OLICHUTH BCE aCMEKThl MPOEKTa U MPUHATH 000CHOBAHHOE PELICHHUE O €Tr0 pean3allii.

4. Kakue METOAMKH LEHOOOpa30BaHUS MOTYT ObITh HCHOJB30BaHbl MPH (OPMUPOBAHUU
MIPOM3BOACTBEHHOMN MPOTrpaMMbl MIPEANPUITHS U OCHOBHBIX SKOHOMHYECKHUX MOKa3aTesei?
[Ipu ¢dopmMupoBaHuU NPOU3BOJACTBEHHONW MPOTrpaMMbl U OCHOBHBIX 3KOHOMHYECKHX IOKa3areneit
MPEINPUITHS MOXKHO HCIOJIB30BaTh Pa3iMYHbIE METOAMKH 1LI€HOOOPAa30BaHHUS, KOTOPBIE YCIOBHO
NeNATCA Ha 3aTpaTHbIEe, PHIHOYHBIE M MapaMeTpUuYecKHe. 3aTpaTHble METOJbl OPHUEHTHUPYIOTCS Ha
U3JEP’KKU TMPOU3BOJCTBA, PHIHOYHBIE - HA PHIHOYHYIO KOHBIOHKTYpPY, a MapamMeTpuyecKkue - Ha
TEXHHUKO-3KOHOMUYECKHUE MapaMeTpbl IPOTyKIUH.
3aTpaTHble METOIBI:
Metoa NOJTHBIX U3IEPKEK:
Ilena paccuuThiBaeTca Kak CyMMa BCEX NMPOU3BOJCTBEHHBIX 3aTpar (MMOCTOSHHBIX U NEPEMEHHBIX) U
KEJITaeMOU MPUOBLITH.
MeTton nepeMeHHBIX U3IEPIKEK (Map)KUHAIBHBIX ):
Ilena ompenensercs Ha OCHOBE IEPEMEHHBIX 3aTrpaT M MAap)KUHAJIBHOTO JI0XOJa, MO3BOJIAA
YUHUTHIBATh BIUSHUE 00bEMOB MPOU3BOJICTBA HAa MPUOBLIb.
Merton yuera peHTadbenbHocT naBectuiuii (ROI):
Ilena ycranaBiauBaeTcst UCX0/Is U3 TpeOyeMoil 0T/1aun Ha HHBECTUPOBAHHBIN KaUTAJl.
Merton ananm3a 6€3yOBITOYHOCTH:
OpueHTHpOBaH Ha OIpeNeeHHe IIeHbI, IPH KOTOPOM mpeanpustue He OyAeT TepneTh yObITKOB, U
MOJKET BKJIIOUaTh YCTAHOBKY LIE€J€BON MPUOBLIH.
PrIHOYHBIE METOBI:
MeTton TeKymuX 11eH (KOHKYPEeHTHBIN):
Ilena ycraHaBiauBaeTCsl UCXO/IS U3 LIEH, MPEAIaraéMbIX KOHKYPEHTaMH.
MeTto BOCTIpUATHS IIEHHOCTHU (TTOTPEOUTETBCKHM):
Ilena ompenensieTcst KCXOs U3 LIEGHHOCTH, KOTOPYIO TOBAp MPEACTABISAET [l TOTPEOUTENS.
MeTtos 1IeHOBBIX OaphepOB:
Ilena ycraHaBiIMBaeTCs Ha YPOBHE, KOTOPBIM MOTPEOUTENN TOTOBBI 3aIUIaTUTh, HE BBIXOAS 3a
YCTaHOBJICHHBIE TPAHUIIBI.
[TapameTpuyeckue METOBI:
OpueHTHPOBaHbl Ha yY€T TEXHHUKO-3KOHOMHYECKUX MapaMeTpOB MPOIYKIUHU, TAKUX KaK KayecTBO,
HAJEKHOCTh, PYyHKIMOHAIIBHOCTh U JIPyTHE.
[To3BOMNAIOT yCTaHABIMBATH LIEHBI B 3aBUCUMOCTH OT CJIOHOCTH U XapaKTEPUCTUK TOBApa.
Br16op MeTonukwu:
Br16op KOHKpeTHOro Merofa 1eHOOOpa30BaHMsI 3aBUCUT OT MHOXECTBa (DaKTOPOB, BKJIIOYAs THUII
MPOAYKIHUU, OTPACib, KOHKYPEHTHYIO Cpely, LelH MNpeAnpusatus u apyrue. Yacrto ucmonb3yercs
KOMOUMHAIMS HECKOJIBKUX METOJIOB JUIsl TOCTHKEHUS ONITUMAJIbHOTO Pe3ysbTara.
[Tpu dhopmupoBaHUU TPOU3BOACTBEHHOM MPOTPAMMBI M SKOHOMHUYECKHX MTOKa3aTeel BaXKHO:
AHanu3upoBaTh 3aTpaThl U TOXOAbI PU PA3IMYHBIX 00beMax MPOU3BOJICTRA.
N3yuyaTh KOHKYPEHTHYIO Cpey ¥ MOTPEOUTENHCKUN CITPOC.
OneHuBaTh PUCKU U BO3MOXKHOCTH, CBSI3aHHBIE C U3MEHEHHEM LIEH.
Cnenuth 3a 3¢(HeKTUBHOCTHIO IIEHOBOM MOJUTHKHU U ITPU HEOOXOIUMOCTH KOPPEKTUPOBAThH €€.

5. Kak paccuutbIBatoT ToOuKy 06€3yOBITOYHOCTH?
Touka 6e3yobiTounoctu (TBY) nmokasbiBaet, kakoii 00beM MpoAaX (B HATypaJIbHOM WM JCHEKHOM
BBIPKEHUH) HEOOXOAMMO OCTHYb, YTOOBI TOKPHITH BCE 3aTPaThl M HE MONYYHTHh HU YOBITKA, HU
npuObUd. PaccunThiBaeTCs OHA KaK OTHOIIEHHE MOCTOSHHBIX 3aTparT K pasHUIE MEXKIY LEHOM
€IMHUIIBI TIPOTYKIIUU U TIEPEMEHHBIMH 3aTpaTaMyu Ha €AHHHUILY, JIN0O, B ICHEKHOM BBIPAKEHUH, KaK
OTHOIIIEHUE TIOCTOSIHHBIX 3aTpaT K Map >KMHATBLHOU MPUOBLIH.
dopmyra pacyeTa TOUKHA 0€3yOBITOYHOCTH B HATYPAJIbLHOM BBIPAKEHUH:



Touka Ge3yObITOUHOCTH (B HarypaibHOM BbipakeHnH) = [locrossHubie 3arpatel / (LleHa equHUITBI
ToBapa wiu yciyru — [lepeMeHHble 3aTpaThl Ha €UHUILY U3/eIns/cepBuca).
dopmyra pacyeTa TOUKU 0€3yOBITOYHOCTH B IEHE)KHOM BBIPA)KEHUU:
Touka 6e3yObITOUHOCTH (B ACHEXKHOM BhIpaxkeHHMH) = [loctossHHBIE 3aTparbl / MapKuHaIbHBIN
JIOXO/I.
T'ne:
[TocTosiHHBIE 3aTpaThI
- 9TO 3aTPaThl, KOTOPHIE HE 3aBUCST OT 00beMa MPOU3BOJCTBA (apeH 1a, 3apadoTHAsI 1J1aTa u T. 1I.).
[TepemenHsbIe 3aTparhbl
- 9TO 3aTPaThl, KOTOPBIE 3aBUCST OT 00heMa MPOU3BOJICTBA (MaTepUaIbl, CHIPHE U T. 11.).
Ilena enuHUIBI TOBapa WIN yCIyTH
- 3TO 1I€HA, 110 KOTOPOW KOMITaHUs MIPOAAET CBOIO MPOIYKIUIO WIH YCITYTH.
Map:kuHaIBHBIA 1OX0 (MJIM PEHTA0EIBHOCTD 110 MapKMHAJIBHON TTPUOBLIHN)
- 3TO pa3HUIAa MKy LIEHOM eTMHUIIBI TOBapa U MEPEMEHHBIMU 3aTpaTaMy Ha €AMHUILY TOBapa.
[Tpumep pacuera:
JlommycTM, y Bac €CTh MarasuH, KOTOPBIH MPOAAET TOIbKO OAMH BUJ ToBapa. [locTosHHbBIE 3aTpaThbl
(apenna, 3aprutara) coctasistor 100 000 pyoneit B mecs. Ilena 3a equauiry ToBapa 200 pyomnen, a
MepeMEeHHBIE 3aTpaThl Ha €IUHUITY ToBapa (3aKymka ToBapa) - 100 pyomei.
Pacuer Touku 6€3yOBITOYHOCTH B HATypaJIbHOM BbIPaKEHHUH:
100 000 / (200 - 100) = 1000 eguaMUI]. ITO O3HAYALT, YTO BaM HYkHO Tipoaarh 1000 exuHuIl TOBapa,
YTOOBI IOKPBITH BCE 3aTPaThl.
Pacuer Touku 6€3yOBITOYHOCTH B JCHEKHOM BBIPAKEHUU:
100 000 / ((200 - 100) / 200) = 200 000 py6aei. DTO 03HaYaeT, 4TO BaM HY>KHO BIpyuuTh 200 000
pyOsteit, 4ToOBI MOKPHITH BCE 3aTPAThI.
3aueM HYKEH pacdeT TOUYKH 0e3yOBITOUHOCTH?
Onpenenuts MUHUMANBHBIN 00bEM MPOAAXK AJIsl BBKUBAaHUS OM3HEca.
OneHUTh NPUOBUTLHOCTD PA3IUYHBIX MPOTYKTOB I YCIIYT.
[TpuHsATE 000CHOBaHHBIC PEIICHUS O IIEHOOOPA30BaHUH B 00bEMax MPOU3BOJICTBA.
OueHUTh PUCKU U MOTEHIHABHYIO TPUOBLIb.
[Tonnmanue TOYKM O€3yOBITOYHOCTH TIO3BOJISIET OW3HECY MPUHUMAThL 0o0Jiee OO0OCHOBaHHBIC
peieHus U 3QpPEeKTUBHO MIIAHUPOBATH CBOIO JACSITEILHOCTD.
6. Uto Takoe Ou3Hec-1IaH?

busnec-mman - 93TO JOKYMEHT, B KOTOpPOM TMOAPOOHO H3JIOKEHBI LEIM ¢  3a/Ja4d
MpeIIPUHUMATENBCKOM 1eATEeNbHOCTH, a TAKXKE CTPATerul U METOJbI UX AOCTHKeHUA. OH BKIIIOYaeT
B ce0sl aHaJu3 pbIHKA, OMMCAaHUE MPOIYKTa WIN YCIYTH, MAPKETUHTOBBIA U (PUHAHCOBBIN IJIaHBL, a
TaKKe OIEHKY pHUCKOB. bu3Hec-myiaH sBIsSeTCS BaXKHBIM HWHCTPYMEHTOM [JIsl IPUBJICYEHUS
WHBECTULIMH, TOJYyYeHUS KPEAUTOB, a TakKXKe JUIsi BHYTPEHHETO IUIAHWPOBAHUS U YIPaBIICHUS
OM3HECOM.

Bonee mogpo6HO:

busnec-mnan mpencraisier co0oil MoApoOHOE OMHMCAHHME BCEX ACMEKTOB JESTENbHOCTH KOMIIAHUU
WM MIPOEKTa, BKIIIOYasl:

Onucanne KOMIIaHUU/TIPOCKTA:

Opranu3zalinoHHO-TpaBoBas hopma, LeTH U 3a/1a4l, UCTOPHSI U TEKYIllee COCTOsTHHE.

AHanu3 peIHKa:

OtpacineBbie TEHACHIINUH, LI€JIEBasi ayAUTOpHUs, KOHKypeHTHas cpena, SWOT-ananus.
[Tponykuus/ycnyru:

Onucanue NpoayKTa WM YCIYTH, UX XapaKTePUCTHKH, MPEUMYIIECTBA U HEJOCTATKU, KU3HECHHBIN
LUKJL.

[Ipon3BOACTBEHHBIH TJIAH:

TexHon0ruM, MPOU3BOJACTBEHHBIE MOLITHOCTH, CHIPhE U MAaTEpUaIbl, TOTUCTUKA, U3CPIKKH.
MapKeTHHTOBBIN MJIaH:

Crparerusi mpoJBUKEHUSI, KaHaJIbl KOMMYHHUKAIH, IEHOOOpa30BaHUE, peKJIaMHas AESITeIbHOCTD.
OUHAHCOBBI MJIaH:

[IporHo3 J0XOIOB U pacxoloB, HUCTOYHUKH (UHAHCUPOBAHUS, pacueT MPUOBUIBHOCTU U
OKYIIaeMOCTH, (PHAHCOBBIE PUCKHU.



OlLieHKa PUCKOB:

AHanu3 NOTEHIIMAIBHBIX YTPO3 U pa3paboTKa cTpaTeruii Mo UX MUHUMU3ALINH.

3aueM HYy>KeH Ou3HeC-TUTaH?

[IpuBneyeHrie THBECTULINIA:

busHec-maH gBIsSeTCS OCHOBHBIM MHCTPYMEHTOM JJIsl YOXKICHHSI HHBECTOPOB B MEPCIEKTUBHOCTH
MIPOEKTa U TOTOBHOCTH KOMITAHUHU K 3()(EKTUBHOMY yNPaBICHHUIO.

[Tonydyenue kpeauToB:

banku w  gpyrume  (uHAHCOBBIE  yUpeKACHHS ~ TpeOyloT  OW3HEec-TIaH I OIEHKH
KPEIUTOCTIOCOOHOCTH 3aeMIIMKA M 00eCIiedeHHsT 0€30TacCHOCTH CBOMX BIIOYKEHUH.

BuyTpeHHee r1aHUpOBaHKE U yTIPaBICHUE:

busHec-myan momoraeT NpeANnpUHUMATENI0 YETKO ONpEeAENUTh e, CIUIaHUpOBaTh AeHCTBUS,
pacnpenenuTh pecypcehbl, KOHTPOJIUPOBATH XOJ] peaju3alui MPOEKTa U ONEPaTUBHO pearnupoBarh Ha
M3MEHEHUSI.

VYnyumenue Ou3HeC-TPOIECCOB:

B mponecce pa3paboTku OW3HEcC-IJIaHA BBISBISIOTCS CHJIBHBIE W Clla0ble CTOPOHBI OWM3HECA, YTO
MO3BOJISIET ONITUMHU3UPOBATH OU3HEC-TIPOIIECCHI U TOBBICUTH 3(P(EKTUBHOCTD.

OneHka )KU3HECTIOCOOHOCTH UACH:

busHec-man momoraeT OUEHUTh PEATUCTUYHOCTh U MOTEHIMAIBHYIO IPUOBUTEHOCTD MPOEKTA, YTO
MO3BOJISIET N30€kKaTh (PUHAHCOBBIX MTOTEPb.

B nenom, OusHec-maaH sABIsSETCS BaXKHBIM HHCTPYMEHTOM ISl JIF0OOTO IpeaIpUHUMATENs, KOTOPbIi
CTPEMUTCS K ycrexy ¥ 3pGeKTUBHOMY Pa3BUTHIO CBOETO OM3HECA.

7. HazoBuTe OCHOBHBIC pa3/ieiibl OM3HEC-TIIaHa.
OcHoBHBIE pa3nensl OM3HEC-TIaHa BKIIIOYAIOT B ce0si: pe3toMe, OMMCaHrne KOMIIAHUH, aHAITU3 PHIHKA,
OMHMCaHUE TMPOAYKTa WM YCIYTHM, TMPOU3BOACTBEHHBIN IUJIaH, OPraHW3alMOHHBIN IJIaH,
MapKETHUHIOBBIH IJ1aH U (PMHAHCOBBIH IJIaH.
Bot Gonee moapoOHEIil mepedeHb pa3iemos:
Pesrome:
Kpatkoe u3noxeHne OCHOBHBIX MOJOKEHUN OW3HEC-TIaHA, BKIIIOYAs LEJIH, KIIFOYEBbIE MOMEHTHI U
0’KUJJa€MbI€ PE3YJIbTaTHI.
Ornucanne KOMIaHUU:
WNudopmarus o KOMITaHUHU, €€ UCTOPUH, IETISX, MUCCUH, CTPYKTYpE U I0OpUANYECKOi hopme.
AHanu3 pblHKa:
UccnenoBanue ppiHKa, BKIIIOYAs LEJIEBYIO ayIUTOPUIO, KOHKYPEHTOB, TEHAECHIIMU U BOZMOXKHOCTH.
Ornucanue NpoyKTa Uiy yCIyTH:
[TompobHOE ommcaHWe TOrO, YTO MpeIaraeT KOMIIAHHS, €ro MPEUMYIIECTBA W YHHUKAIbHBIC
XapaKTePUCTUKHU.
[Ipon3BOACTBEHHBIN IJ1AH:
[lnan mpows3BOACTBA, BKJIIOYAs OMHCAaHWE TMPOM3BOJICTBEHHOTO IIpolecca, HeoOX0auMOoro
000pyIOBaHusI, MATEPHAIIOB, TEXHOJIOTHH U TPYIOBBIX PECYPCOB.
Opranu3aliOHHBIN IJ1aH:
Onucanue OpraHU3allMOHHOW  CTPYKTYphl KOMIIAHWH, pacHpelesieHne OOsS3aHHOCTeH
OTBETCTBEHHOCTb.
MapKeTHHIOBBIH IUIaH:
Crparerusi IpoABMKCHUS TIPOIYKTA WM YCIYTH Ha PhIHKE, BKIFOYasl IEHOOOpa3oBaHue, peKiIamMy U
KaHAJIbl IPOAAK.
DUHAHCOBBIN IUIAH:
Omnenka (UHAHCOBBIX PECYpPCOB, HEOOXOMMMBIX I pean3alii OU3HecC-TUIaHa, BKIIIOYas 3aTpaThl,
JIOXOJTbI, TPUOBLIb, TCHEKHBIC TOTOKU U MPOTHO3BI.
O1eHKa pUCKOB:
AHanu3 NOTEHIIUATBHBIX PUCKOB U Pa3pabOTKa Mep MO UX CHIKCHUIO.
IIpunoxenus:
JIOTIONTHUTENBHBIE MaTephalibl, Takue Kak rpaduku, TaONHIBI, JUArpaMMBbI, MTOATBEPIKIAIOIINE
MH(POPMALUIO, IPEJICTABICHHYIO B OU3HEC-TUIAaHE.



8. B MexayHapoHOM MaTeHTHOW KiIaccuuKkauy _ pyOpuK:
a) 10
0) 8
B) 6
r) 12.
9. Cpokom Havana AeUCTBUS POCCUMCKOTO MAaTEHTA CYUTAETCS:
a) 1ara BbIJa4u MMaTeHTa
0) nara noctymuieHus 3asBKu B PocniareHt
B) JlaTa OTIIPAaBKH 3asiBKU B PocnareHT
I') JaTa MOATBEPKACHUS HOBU3HBI PELLIEHUS, 3aIHUIAEMOI0 TaTEHTOM.

10. Tlocne mnyOmukamuu cBeneHuid 00 HW300peTeHHMHM ToJada 3asBKU JJIsl TOJTYYCHUS
POCCHIACKOTO ITaTeHTA JIOJIKHA COCTOSATHCS HE MO3HEE, YeM Uepes:
a) 6 MecsIeB
0) 9 mecsreB
B) 1 rox
r) 2 rona.

11. MoxeT 11 aBTOPCKOE CBUACTEIILCTBO HAXOAUTHCS Ha OallaHCe MPEANPHUITHS?
a) MOXET B JIIOOOM ciTydae
0) MOXXET, MPU YCIOBUH, YTO B TEUCHHE I0J]a OHO OYJIET EPEPETUCTPUPOBAHO B KAYECTBE MAaTCHTA
B) aBTOPCKHUE CBUJIETEIHCTBA HE CYIIECTBYIOT.

12. CTOMMOCTb MaTeHTa PACCYUTHIBACTCS MO CIECIYIOIIEMY METOY:
a) 0amaHCOBOMY
0) perpecCHOHHOMY
B) PHIHOYHOMY
T') 3aTPaTHOMY.

13. MexayHapoaHasi IaTeHTHAs 3asiBKa:
a) MO3BOJIAET NOJYYUTh MEKTYHAPOIHBIN IATEHT
0) TIO3BOJISIET MOJTyYUTh IEHTCHCKHIA TaTeHT
B) IIO3BOJISIET MOJIYYMTh IATEHTHI B HECKOJIBKUX CTPaHax cpasy
') HE CYIIECTBYET.
14. B P® Bo300HOBIIEHHE eCTBUS TPUOCTAHOBICHHOTO MTATEHTA BO3MOXKHO B TCUCHHUE!
a) 6 MecAIeB
0) 9 mecsreB
B) 1 rona
r) 3 ner.
15. 3a orcnexxuBaHue (aKTOB HAPYyIICHHUS IpPaB Ha WHTEIUIEKTYyaJbHYIO COOCTBEHHOCTh
MIPEIIPUITHS OTBEYAET:
a) Pocniarent
0) maTeHTHBIN MOBEPEHHBIH
B) caMoO MpEaNpUITHE
r) ['maBHOE yripaBieHre YJKOHOMUUECKOW O€30MacHOCTH U MPOTUBOACHCTBUS Kop-pyniu MBJ[ PD
1) CnenctBeHHbIN KoMuTeT PO
e) ['enepanbpHas npokyparypa PO.

Tema 1.6. Oyenxa 3¢pgpexmusnocmu UH8ECMUYUOHHBIX U UHHOBAYUOHHBIX NPOEKMOE.
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. Kakme meTomel M TOKa3aTesld OLEHKH A(PPEKTUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB
HaunOoJee MOMmyasipHbI U ToueMy?

Haubonee nomynsipHble METO/IbI U TIOKA3aTeNN OLEHKH 3()()EKTUBHOCTH HHHOBALIMOHHBIX TIPOEKTOB



BKJIIOYAlOT (prHaHCOBBIe ToKaszarenu, Takue kak ROI, NPV, IRR, a Ttaxxe HepHUHAHCOBEIE,
HampuUMep, MoKa3aTesu, OTpaXaroife KIMEeHTCKYIO yAOBIETBOPEHHOCTh U COOTBETCTBUE CTPATETUU
KOMITaHUU. BpIOOp METOMOB 3aBUCHUT OT Iiefiel MpoeKTa M creuu(UKH OTpaciu, HO (PUHAHCOBBIE
MOKa3aTeNId OCTAIOTCS KIFOYEBBIMHU JIsl OEHKU MPUOBUTEHOCTH U OKYTIa€MOCTH.
[TomynsapHble METOABI U MOKA3aTENH:
@uHAHCOBBIE OKA3ATENHN:
ROI (Return on Investment) - Bo3Bpar Ha mHBecTuinn: OLEHUBACT MPUOBLILHOCTh WHBECTHIIHM,
CpaBHMBasl MOJY4YEHHYIO NpuUOBUIL ¢ 3aTpatamu. [Ipoct B pacueTe W MOHMMAaHMHU, HO MOXKET HE
YUHUTHIBAaTh BPEMEHHYIO CTOMMOCTD JICHET.
NPV (Net Present Value) - UncTblii TUCKOHTHPOBAHHBIN JTOXO: Y YUTHIBACT BPEMEHHYIO CTOUMOCTD
JICHEeT, AUCKOHTHPYs OynyIliue IeHeKHbIe MOTOKU K TeKymeMy MoMeHTy. [lonoxurenbHoe 3HaYeHHEe
NPV yka3zbiBaeT Ha IpUOBUTBHOCTH MPOEKTA.
IRR (Internal Rate of Return) - BHyTpennsiss Hopma moxomHocty: CTaBka MUCKOHTHPOBAHUS, MPHU
koTopoit NPV pasen Hymto. [Toka3pIiBaeT 0KMAAEMYIO IOXOAHOCTh MTPOEKTA.
PI (Profitability Index) - Wuaexc mpuObuibHOCTH: OTHOIICHHE TUCKOHTHPOBAHHOW CTOMMOCTHU
OyAylIMX JE€HEeXHBIX MOCTYIUICHUH K HadajJbHBIM MHBeCTHIMAM. MHaekc Oonbiie 1 ykasbiBaeT Ha
MPUOBLITLHOCTD MTPOCKTA.
Cpox oxynaemoctu (Payback Period): Bpemsi, HeoOxoaumoe i1t BO3BpaTa Ha4aJIbHBIX HHBECTUIIHM.
Hedunancossie mokazarenu:
[Tokazatenu, oTpakaroliue yI0BIETBOPEHHOCTh KIMEHTOB: KoianuecTBO HOBBIX KIIMEHTOB, YPOBEHb
yaepKaHUs KJIMEHTOB, J10JIs PbIHKA U JIpYTHE.
[Tokazatenu, oTpakaroliue COOTBETCTBUE CTpAaTernu KOMMaHUM: J[0Ji1 HOBBIX IMPOAYKTOB B OOIIEM
o0beMe MpOoJax, KOJIWYECTBO BHEIPEHHBIX MATEHTOB, JIOJIi WHHOBAIIMOHHBIX PAacXoOl0B B 0OO0IIEM
OromKere.
[Tokazarenu sddexruBHOCTH  OM3Hec-mporieccoB:  CokpalieHHe BpPEMEHHM  IPOU3BOJICTBA,
MOBBILIEHUE Ka4eCcTBa MPOIYKIMH, CHUKEHHE 3aTpar.
[Touemy 3TH MeTONbI U MTOKA3aTeNN MOMYSPHBIL:
@uHAHCOBBIE OKA3ATENIN
MO3BOJISAIOT OIIEHUTh SKOHOMHUYECKYIO 3(h()EKTUBHOCTD MPOEKTA, €ro NPUOBILHOCTh U OKYIaeMOCTb,
YTO SIBJISIETCS] BAKHBIM KPUTEPHUEM ISl IPUHSATHS pelIeHU 0 (UHAHCHPOBAHUU U peau3aluu.
Hedunancossie mokazarenu
MOMOTalOT OLEHUTHh BIMSHUE WHHOBAIMM HA pa3IUYHbIC aceKThl JAESTebHOCTH KOMIAHUH, TaKue
KaK  KJIMEHTCKas  YAOBJIETBOPEHHOCTb,  KOHKYPEHTOCIOCOOHOCTh U 3(P(HEKTUBHOCTH
OM3HEC-TIPOIIECCOB.
KomrrexcHbIM moaxon,
BKJIIOYAIOMIMKA Kak (UHAHCOBbIE, TaK W He(PUHAHCOBBIE MOKA3aTEeNH, MO3BOJISIET MOIYYUTh Oolee
MOJIHOE TpesicTaBieHne 00 3((GEeKTUBHOCTH MHHOBAIMOHHOTO MPOEKTa U €ro BKJIaJle B pa3BUTHE
KOMITaHUU.
VY00cTBO HCTIONB30BAHUS U UHTEPIIPETALIUHU:
MHorue u3 3TuX Mokaszareseil XopoIIo U3BECTHBI U MIMPOKO UCIOJIB3YIOTCS B OM3HEC-TIPAKTHKE, YTO
YIOPOIIAET UX MOHUMAaHKUE U IPUMEHEHHE.
B 3axnrouenue: BeiOop MeTos0B 1 nmoka3zareneit oueHkH 3¢ (HEeKTUBHOCTH MHHOBALIMOHHBIX TPOEKTOB
3aBHCHUT OT KOHKPETHBIX LeJIel U 3ajjay, CTOSIIUX repen koMmnanued. OHaKo, UCIOIb30BAHUE KaK
(bMHAHCOBBIX, TaK M HE(PUHAHCOBBIX ITOKa3aTeliel, MO3BOJISIET MOJIYYUTh Oojiee OOBEKTUBHYIO H
MOJIHYI0 KapTHHY 3(PQPEeKTUBHOCTH WHHOBAIMK, oOecmeunBas Oojiee OOOCHOBAHHBIC PEIICHUS B
npolecce yrnpapieHHs HHHOBAI[MOHHOM J1€ATeIbHOCTHIO.

2. Yto Takoe CPOK OKYIIaeMOCTH MPOEKTa U KaK €ro pacCuuTarh?
Cpok OKyIaeMOCTH MPOEKTa - 3TO MEPHO BPEMEHH, 32 KOTOPHIH 00Iasi CyMMa JJOXOIOB OT MPOEKTa
MOKPBIBAET BCE 3aTPaThl HAa €ro peanu3aiuio. [Ipoiie roBops, 3To BpeMs, KOTOpoe TpeOyeTcsi, 4TOOBI
BJIO)KEHHBIC JIEHBIY BEPHYIUCH M HaUYaJIl IPUHOCHUTD NPUObUTb. CPOK OKYIIaeMOCTH PaCCUUTHIBACTCS
111 OLeHKH 3(h(hEeKTHBHOCTH MHBECTULIUI U IPUHATHS PEILICHHUI O BIOKEHUH CPECTB.
Kak paccuuTtarh CpoK OKyNmaeMOCTH:
CymiecTByeT HECKOJIBKO METOJIOB pacdyeTa, HO HauboJee pacpoCTPaHEHHBIMH SBISIFOTCS TPOCTON U
,Z[I/ICKOHTI/IpOBaHHLH\/JI MECTOIHbI.
1. IIpocroil MeTon pacyeTa CpoKa OKyaeMOCTH:



®dopmyrna:

Cpox okymaemoctu (PP) = IlepBonauansubie mHBecTuniuu (IC) / Esxeromnas umcras mpuObLIL
(CFcr)

T'ne:

PP (Payback Period) - nmepuos okymaemocts (0OBIYHO H3MEPSETCS B TOAax).

IC (Initial Costs) - cymma niepBOHaYaIbHBIX WHBECTHUIIMI B TIPOCKT.

CFcr (Cash flow) - cpenHeronoBoi YUCTBINA JEHEKHBIN MOTOK (MPUOBLIB) OT MPOEKTA.

[Ipumep: Ecnmm mepBonavanbHple WHBeCTHIMU cocTaBistor 1 000 000 pyOmeit, a oxumaemas
cpenuerogonas npuoObLTs — 200 000 py6iieit, To cpok okynaemoctu Oyzet S set (1 000 000 /200 000
=5).

2. JINCKOHTUPOBAHHBIN METOJ] pacueTa CpoKa OKynaeMOCTH:

Oror Meron Oojee TOYHBIM, TaK KaK YYWUTHIBAeT H3MEHEHHE CTOMMOCTH JIEHEI BO BPEMEHHU
(MHISIHIIO).

dopmymna:

JIMCKOHTHPOBaHHBIN CPOK OKynaemMocTu = Cymma TMCKOHTHPOBAHHBIX JE€HEKHBIX TOTOKOB, KOTOpast
paBHa WM IPEBHIIIAET HHBECTUIUH.

T'ne:

JIICKOHTHPOBaHHBIA JEHEXKHBI IOTOK - 3TO MPUBEIEHHAS CTOMMOCTh OyOyLIMX JI€HEKHbBIX
MOCTYIUICHU, PACCYMTAHHAS C YUE€TOM CTaBKU JUCKOHTHUPOBAHUSI.

CraBka JUCKOHTHUPOBAHUS - 3TO MPOLEHTHAs CTaBKa, MUCIOJIb3yemasl ISl MPUBEACHUS OyTyIInuX
JICHEKHBIX TOTOKOB K UX TEKYIIEH CTOMMOCTH.

Kak paccuntarb TUCKOHTUPOBAHHBIN JEHEKHBIN MTOTOK:

Jlna xaxjaoro mepuona (ropa) CUMTaeTcs MPUBEICHHAs] CTOMMOCTh JEHEKHOTO MOTOKA, MUCTONb3Ys
dhopmyy:

JIT = AIT/ (1 + r)*n, tae: AJIT - tuckoHTUPOBaHHBIN JeHEX)HBIN OTOK, 11 - 7eHEXHBIN MOTOK B
JAaHHOM TIepuoJie, I - CTaBKa TMCKOHTUPOBAHUS, N - HOMEP Meproaa (roaa).

3. Pacuer cpoka oKymnaeMOCTH NPU HEPAaBHOMEPHOM paclpeeieHUH 1I0X0A0B:

Ecnu goxomel pacmpeneneHbl HEPAaBHOMEPHO IO TOJaM, TO CPOK OKYHaeMOCTH PAaCCUMTHIBACTCS
MyTeM HAKOIUICHWS YHUCTOM NpUOBLIM 1O TeX IOp, MOKa OHAa HE IOKPOET MepBOHAYaIbHbBIE
WHBECTUIIUH.

3HayeHne CpoKa OKyMaeMOCTH:

[Tomoraer oneHUTh pUCKKM WHBecTUIUH, [l03BONSET CpaBHUTH pa3MyYHbIE MPOEKTHI U BBHIOPATh
HauOonee BeIrOAHBIN, [loMoraer miuanupoBars Oyaymiue BIOXKEHHUS W pacxoibl, Vcmonmsiyercs amns
MIPUBJICUCHUS HHBECTULIUH.

B 3akmroueHue, pacueT cpoka OKYyHNaeMOCTH SIBIISIETCS Ba)XKHBIM HHCTPYMEHTOM Ui OIICHKHU
MHBECTUIMOHHBIX NPOEKTOB U MPHUHATHS OOOCHOBAaHHBIX (PMHAHCOBBIX pelieHuid. Beibop merona
pacyera 3aBUCUT OT KOHKPETHOM CUTyalluu U LeJIed aHaau3a.

3. UTo 03Ha4YaeT MHBECTUIIMOHHAS TTPUBJIEKATEIIbHOCTh MHHOBAIIMOHHOTO MPOEKTa?

VHBeCTHIIMOHHAS TPUBJIEKATEIIEHOCTh WHHOBAIMOHHOTO TPOEKTa - 3TO Mepa €ro CrnocoOHOCTH
IIpUBJIEKaTh NHBeCTULIMU. OHA XapaKTepU3yeTCsl OLEHKOM MOTEHIIMaja IPOEKTa C TOUKHU 3PEHMSI €T0
HSKOHOMHUYECKOW A(PPEKTUBHOCTH, TEPCIEKTUBHOCTH U YPOBHS PHCKOB, CBSI3aHHBIX C €r0
peanuzanueil. Bpicokass MHBECTULMOHHAS IPHUBICKATEIbHOCTh O3HAYAET, YTO IMPOEKT oOnazaer
XOpOIIMMH IIAaHCAaMU Ha IOJMy4YyeHHE NPUOBUIM W OKYNaeMOCTh BIIOXKCHUH, NPH 3TOM pHUCKH,
CBSI3aHHBIE C €r0 peaju3alueil, OTHOCUTEIbHO HEBEIUKHU.

B Oomee nerambHOM pacCMOTPEHHMH, WHBECTHIMOHHAS IPHUBIEKATEIBHOCTh WHHOBAIMOHHOTO
MIPOEKTa BKIIIOYAET B ceOsl:

O1eHKy 5KOHOMHUYECKOH 3()(hEeKTUBHOCTH:

AHanu3 mokasarenel, Takux Kak uucras npuBencHHas ctoumocTbh (NPV), BHyTpeHHss HOpMa
noxonHoct (IRR) m cpok okymaemocTd, NOKa3bIBa€T, HACKOJIBKO BBITOJHO HMHBECTHPOBATH B
JAHHBIW MPOEKT.

AHanu3 NepcrneKTUBHOCTH!

OneHka pPBHIHOYHOTO MOTEHIMAaNa, KOHKYPEHTOCIIOCOOHOCTH MpPOAYKTa MM YCIyI'H, a TaKkKke
JOJTOCPOUYHBIX TEHAECHUUHN pa3BUTHsI OTPACIH, B KOTOPOH peaanu3yeTcs MPOEKT.

O1eHKa pUCKOB:



BrrsiBiieHNE M OLlEHKa BO3MOMKHBIX PUCKOB, CBSI3aHHBIX C IMPOEKTOM, TAKUX KaK TE€XHOJOIMUYECKHUE,
(UHAHCOBBIE, PPIHOYHBIE U NOJIUTUYECKUE PUCKH.
VYpoBEHb COOTBETCTBUSI HHTEPECAM HUHBECTOPOB!
AHau3 COOTBETCTBHS NPOEKTA LEISIM M CTPaTerMd MHBECTOpA, a TAKKE €ro NPEANOYTeHHUSM B
OTHOUIEHNUHU PUCKOB U IOXOJHOCTH.
Takum o00pa3oM, BbICOKas WHBECTHLIMOHHAs IPHUBICKATEIbHOCTh WHHOBAIMOHHOIO IPOEKTa
CUTHAJIN3UPYET O TOM, 4YTO OH SBIAETCSA IEPCIEKTUBHBIM, (PUHAHCOBO BBITOAHBIM U HMEET
IIPUEMIIEMBIN YPOBEHb PUCKOB ISl IOTEHIIUAIBHBIX HHBECTOPOB.

4. JIns 4ero 1 Kak pacCUUTHIBAIOT OIOKETHYIO 3G (GEKTUBHOCTh MPOEKTa?
bromkeTHass 3pPEKTUBHOCTh MPOEKTA PACCUUTHIBACTCS JJISl OLEHKHU BIMSHUS pealu3aliy MPOeKTa
Ha JOXOJBl M PAcXoAbl OloKeTa. DTO MOMOTaeT ONpPEAETHTb, HACKOJIBKO MPOEKT BBITOJACH IS
OromKeTa, TO €CTh, NPHUBEACT JM OH K YBEIMYCHHIO OIOPKETHBIX JOXOA0B W/WIM CHIKCHHIO
OIOIPKETHBIX PACXOIOB.
3a4yeM pacCUUTHIBAIOT OIOKETHYIO 3P PEKTUBHOCTH?
OreHka 11e51eco00pa3HOCTH MPOCKTa:
BbromxkeTHast 3 PeKTUBHOCTH TOMOTAET OLEHUTh, CTOUT JIM BOOOIIE PEaIH30BbIBATH IPOEKT, €CIH OH
IpEeIoaraeT rocyJapCTBEHHbIE MHBECTHIINU HITH TTOICPIKKY.
Ob6ocHoBanMe (HprHAHCUPOBAHUS:
Pesynbrarhl pacyeToB MOTYT HCHOJNB30BaTbCs i OOOCHOBaHHMS HEOOXOAMMOCTH BBIICICHHUS
OIODKETHBIX CPEICTB HA TMPOEKT WM i BblOopa Hambonee 3PQPEKTHUBHBIX CIIOCOOOB
(buHaHCUPOBaHMUA.
OntuMu3zanus OIOIKETHBIX PACXOI0B:
Ananu3 OrMKeTHOH S(PQPEKTUBHOCTH TMO3BOJISET BBIIBUTH BO3MOKHOCTH JJIsl ONTUMHU3AINH
PacxoioB, CBA3aHHBIX C POEKTOM, U MIOBBICUTH OTJIa4y OT BIOXKECHHBIX CPEICTB.
KoHnTposib 3a ucrionHeHneM OromkeTa:
Pacuet nokazareneil OromkeTHON 3(h(HEKTUBHOCTH MOMOTAET OTCIECKUBATh U KOHTPOJIMPOBATh, KAaK
MIPOEKT BIUSAET Ha OIOKET B IPOIIECCE PEeaTU3aLIHH.
[IpuHsTHE yIIpaBIEHYECKUX PELICHUN:
WNudopmanus o 6r0mKkeTHON 3P PEeKTUBHOCTH UCTIONB3YETCS ISl NPUHATHS PEIICHUH Ha pa3IHuHbIX
YPOBHSIX YTpaBIICHUsI, CBA3aHHBIX C paclpelieieHueM OIOMKETHBIX CPEICTB M (MHAHCUPOBAHUEM
MIPOEKTOB.
Kak paccuntsiBatoT O101keTHYI0 3(h(HEeKTUBHOCTH?
1. Onpenenenre OIOMKETHBIX TOTOKOB:
BrusBiisitoTcsi Bceé BO3MOXKHBIE TOCTYIUICHHSI B OIO/KET (HAJIOTH, COOPBI, JOXOABI OT MPOAAXKH
aKTHBOB U T.J.) U pacxozabl Oromkera (CyOCHaNK, MHBECTUIIMH, PACXObl HA SKCIUTyaTalluio U T.1.),
CBSI3aHHBIC C TIPOCKTOM.
2. Yder BpeMeHHOTO (hakTopa:
[Ipu pacuerax HCHONB3YyeTCS TUCKOHTHPOBAHHE, YTOOBI MPUBECTH JIEHEKHBIE MOTOKH pPa3HBIX
NEPUOJIOB K TEKYIIIEeMYy MOMEHTY BPEMEHHU. DTO MO3BOJISIET YyUE€CTh CTOMMOCTH JICHET BO BPEMEHH.
3. Omnpezenenrie OCHOBHBIX MOKa3aTesei:
UwucThlii NTUCKOHTUPOBAaHHBIN noxox Oromkera (YJJ): Pasnuma mexay IUCKOHTHPOBAHHBIMH
J0XOAaMHU U TMCKOHTHPOBAHHBIMHU PAacXofaMu OIOIKETa, CBA3aHHBIMU C MPOeKToM. [lonoxkuTensHoe
snauenne YJ/1J1 ykazpiBaeT Ha O10MKEeTHYIO 3()()EKTUBHOCTD.
BbromxkeTHblit a3 dexT: PasHuia Mexay 1oxoqamMHu U pacxonaMu OIO/KeTa B pe3ylbTare peanu3aluu
npoekta. MoxeT OBITh KaK MOJOKUTEIBHBIM (IOXOABI TPEBBIIIAIOT  PacXonbl), TaKk U
OTpHLIATEIHHBIM.
4. AHanu3 U MHTEpHIpETaLus Pe3yJIbTaToB:
[Tony4yeHHble MOKa3aTead CPaBHUBAIOTCS C 33JaHHBIMU KpUTepUsMH 3()(EeKTUBHOCTH, U JeNar0TCs
BBIBO/IbI O OIOKETHOM 3(P(PEKTUBHOCTH MPOESKTA.
JlonoiaHUTENbHBIE (PAKTOPHI:
[Tpu pacuere Or0mKETHOM FPPEKTUBHOCTH TAKKE YUUTHIBAIOTCS:
V3MeHeHus JOXO0B M PacXo/l0B APYTUX MPEANPUSTHIA U HACETICHUS:
Ecnu mpoekT BiusieT Ha 3KOHOMHYECKYI0 aKTHBHOCTh JPYTUX CYOBEKTOB, TO 3TH U3MEHEHHUS TAKKE
JOJDKHBI OBITH YUTEHBI B pacyeTax.
CoumanbHble U SKOJIOTHIECKHE YPPEKThI:



Hekoropbie mMpoeKkThl MOTYT OKa3blBaTh 3HAYMTEIHHOE BIUSHUE HA COIHAIbHYIO cdepy U
OKPYXaIoIIylo cpeay, U 3Th d(PPeKThl Takke MOTYT OBITh yYTCHBI TPU OIICHKE OIOMKETHOMN
3¢ hexTUBHOCTH.
B muenom, pacuer OwomkeTHOW 3(P(GEKTHBHOCTH — 3TO CIOXKHBIA MPOIECC, KOTOPBIH TpedyeT
THIATEIBHOTO aHAJIM3a U yueTa pa3InyHbIX pakTopoB. OAHAKO, OH SBISIETCS BAXKHBIM HHCTPYMEHTOM
IUIs TIPUHATUSL OOOCHOBAaHHBIX pEIIeHHWH O (PUHAHCHPOBAHWU U peaju3allii MPOEKTOB, KOTOpPHIE
BIIMAIOT Ha OIOJKET.

5. YTo Takoe AMCKOHTUPOBAHUE?
JIUCKOHTUPOBaHME — O3TO TMPOLECC NepeBoja OylaymMX IEHEKHBIX MOTOKOB B HUX TEKYIIYIO
croumMocTh. OH OCHOBaH Ha MPUHIIMIIE, YTO JACHBI'H, MOJYUYCHHbIE B OyIdyIlIeM, CTOST MEHbILE, YeM
JICHbI'H, TIOJyYEHHBIC CETOAHS, M3-32 TAaKUX (PaKTOPOB, KaK MHQIIALUS W YyNyIIEeHHas BBITOIA OT
MHBECTHPOBAHUS.
[TpocThiMu cioBamu: J{[MCKOHTUPOBAHKE ITOMOTAET OLIEHUTH, CKOJIBKO CTOMT OyIyIasi CyMMma JCHET,
€CJIM ee MEePEeBECTH B TEKyIIUE LEHBl. ITO HEOOXOAMMO ISl IPUHATUS 000CHOBAHHBIX (PMHAHCOBBIX
peIIeHH, TAKUX KaK OLIEHKAa MHBECTUIIMOHHBIX MTPOEKTOB, CTOMMOCTH KOMITAaHHUH MJIM aKTHBOB.
Bot kak 3710 paboraer:
1. Bynymiue neHeKHbIe TOTOKU:
[Tpenmonoxxum, uto Bbl oxupaere nomyuutb 1000 pyGneit uepe3 ron. DT1o Oyaymuil JeHEXKHBIH
MIOTOK.
2. CraBKa IMCKOHTUPOBAHHUSA:
YroOBI MepeBeCcTH 3Ty CYMMY B TEKYIIYI0 CTOUMOCTb, HY’)KHO IIPUMEHUTh CTaBKY JUCKOHTHPOBAHHUSL.
Ona oTpa’kaeT CTOMMOCTH JICHET BO BPEMEHH, YUUTHIBAs MHMISLNIO U BOZMOXHYIO JIOXOIHOCTH OT
VHBECTHIUH.
3. Teky1iast CTOUMOCTb:
[IpuMeHUB CTaBKYy IUCKOHTHPOBAHHS, Mbl TOJYYUM TEKyIlyro cTtoumMoctb 3Tux 1000 pyOmeii.
Hanpumep, ecnu craBka auckontupoBanus 10%, To Tekymas croumocts Oymymeit 1000 pyOmeit
oynet menbuie 1000 py6neii.
[TpumMeHeHre AMCKOHTUPOBAHMS:
O1eHKa HHBECTULIMOHHBIX MPOEKTOB:
JINICKOHTUPOBaHHUE IIOMOTAET OIPECIIUTh, CTOMT JIM WHBECTHPOBATh B OIPENEICHHBIA IMPOEKT,
CpaBHUBas OyayIIe JOXObI C HAaYaJIbHBIMU 3aTpaTaMHU.
O1ieHKa KOMIIaHHUI:
[To3BoisieT ompenenuTh TEKYL[YI0 CTOMMOCTb KOMIIAHHUHM, MCXOAS M3 €€ OyayluX JEHEeKHBIX
MIOTOKOB.
O1eHKa aKTUBOB:
Hcnonb3yercs Uist  ONpEAENeHHs CTOMMOCTH AaKTHBOB, TaKMX KakK HEIBIKUMOCTb WM
000opyI0BaHUE, UCXOAS U3 UX OYAYIIHUX TOXOJOB.
[TpunsiTie PUHAHCOBBIX pEIICHUIL:
[ToMoraer OLEHUTH CTOMMOCTH PA3IMYHBIX (PUHAHCOBBIX MHCTPYMEHTOB M BbIOpaTh HambOoiee
BBITOJIHBIE.
B menom, IMCKOHTHpPOBAaHUE SIBISETCS BAXXKHBIM HMHCTPYMEHTOM (DMHAHCOBOTO aHAIM3a, KOTOPBIN
MO3BOJISIET NPUHUMATH OoJiee 000CHOBAHHBIE PEIICHUS, YUUTHIBAsI BPEMEHHYIO CTOUMOCTB JICHET.

6. Uto Takoe KOd(PPUIMEHT aHHyUTETa W YeM OH OTIMYaeTcs OT Koddduimenrta
JMCKOHTUPOBA-HUS?
Koaddumment annyutera (Minm k0d(PQGUIHUEHT TEKYIIEH CTOMMOCTH aHHYHTETa) U KOX(h UIMEHT
JTUCKOHTHUPOBAHUS - 3TO pa3Hble MOHATHUSA, XOTsI 00a UCIOIB3YIOTCS Ul OLIEHKU JIE€HEXKHBIX TOTOKOB
Bo BpeMeHU. KoadduuneHT aHHyuTeTa MCIONB3yeTCs NJs pacdyera TeKylled CTOMMOCTH CEepUu
PaBHBIX TUTaTEXeH (aHHYHUTETa), B TO BpeMsl Kak KO3(PPUITMEHT TUCKOHTHPOBAHUS HCTIONB3YETCS TS
MpUBEIEHUsT OyayIIuX JIEHEXHBIX MOTOKOB K KX TEKYIIeH CTOMMOCTH, HE3aBHUCHUMO OT TOTO,
SIBJISIIOTCS JIM OHU QaHHYUTETOM HIIN HET.
Koaddunment annyurera (PVIFA):
[IpencraBisier cob0if MHOXHUTEIb, KOTOPBIN IMO3BOJISIET PACCUUTATh TEKYIYI0 CTOMMOCTb CEpPHH
PaBHBIX IUIaTEXXEH, BHIJIAYMBAEMBIX Yepe3 paBHbIE IPOMEKYTKHA BPEMEHH.
Hcnonpiyercst, Korna Hy»KHO ONPEAeNUTh TEKYIIYI0 CTOUMOCTbh aHHYHUTETa, HalpuMep, Ui OLIEHKU



CTOMMOCTH MHBECTHULIMN, IPENOIaralouxX peryaspHble BhIIIIAThHI.

®opmyna s pacdera koddduimenta annyurera (PVIFA) 3aBUCHT OT TPOIEHTHOW CTaBKH M
KOJIMYECTBA MEPHOOB.

Koaddunment nuckoHTHpOBaHUS :

Hcnonwiyercs as npuBeAeHUs OyAyIINX JIEHEKHBIX TOTOKOB K UX TEKyIleld CTOMMOCTHU, YUUTHIBAs
BPEMEHHYIO CTOMMOCTD JICHET.

[Ipumensiercst K J00ObIM OyAyIIMM JEHEXKHBIM IOTOKAaM, BKJIIOYash aHHYWUTEThl U HEPETYISIpPHbIE
TUTATeXHU.

[Toka3bIBaeT, CKOJIBKO CTOUT CEro/IHs MOMy4uTh 1 pyosns B Oyaymiem.

OTpakaeT NMPOLEHTHYIO CTaBKY, KOTOpasl yUUTHIBAECT PUCK U UHDIAIMIO.

OCHOBHBIE OTIINYHSL:

Koaddunment annyuTeTa NMpUMEHSIETCS TOJBKO K aHHYHTeTaM (pPaBHOMEPHBIM IUIaTeXam), B TO
BpeMs Kak KO3(PPUIMEHT JUCKOHTUPOBAHUS MOXKET MIPUMEHSTHCS K JIIOOBIM JEHEKHBIM MTOTOKAM.
Koadduurent annyuTeTa moMoraer paccunTarh TEKYIIyl0 CTOUMOCTb CEpUU IJIaTexXeil, B TO Bpemsi
KaKk KO3((ULIMEHT IUCKOHTHUPOBAHHUS IOMOTaeT paccyuTaTh TEKYIIYI0 CTOMMOCTb OTAEIbHOTO
r1aTexa Uiy MOTOKA IIaTexe.

Koadduurent annyutera sBiseTCd 4YacTHBIM CIy4yaeM JAUCKOHTHUPOBAHHS, NPUMEHUMBIM K
OTIpe/IETICHHOMY THUITY JIEHEKHBIX IOTOKOB.

B 3akmiouenue: KoadduuueHT aHHyuTeTa sBISETCS CHEUUATU3UPOBAHHBIM HHCTPYMEHTOM JUIS
OIICHKA aHHYHWTETOB, B TO BpeMs Kak KOI(P(UIIMEHT AUCKOHTUPOBAHUS SIBISETCA Oojiee OOIIMM
MOHSTHEM, UCTIOIB3yEMbIM JIJISl OLIEHKH CTOMMOCTH JIFOOBIX OyIyIINX JEHEKHBIX TOTOKOB.

7. B PO neiicTByeT clieayromiasi CACTEMa YIUIaThl HATEHTHBIX MOILUIUH:
a) eXKeKBapTaIbHAS
0) exxeromaHas
B) eXKEMeCIIHas
T') eXeIHEeBHas.
8. XapakTepHbIii BHEITHUHN BU Oy THUIKU SIBIISCTCS:
a) n3o00peTeHneM
0) MoJIe3HON MOJIEIBIO
B) ITPOMBIIIVICHHBIM 00pa3ioM
I') HAMMEHOBAHUEM MeCTa IIPOUCXOXKACHUS TOBApa.
9. Peructparnus ToBapHBIX 3HAKOB U 3HAKOB 0OCITY>KHBaHUS OCYIIECTBIISIETCA I10:
a) BUAaM (CIIOBECHBIN, N300pa3UTEbHBIN, KOMOMHHUPOBAHHBIN H T.11.)
0) pernoHy pa3MeleHus JIMLa, MOAABIIEr0 COOTBETCTBYIOLIYIO 3asBKY
B) KJIacCaM HMCTIOJIb30BaHMUS.
10. IIpeameTom 3amuThl GUPMEHHOTO HAUMEHOBAHHUS SIBJISICTCS:
a) OpraHU3alMOHHO-TIPaBoBas (opma IpearnpusaThs B PUPMEHHOM HAUMEHOBaHUU
0) nmpoun3BoJIbHAs YacTh (Ha3BaHKE) GUPMEHHOTO HAMMEHOBAHUS
B) MOJIHOE (PUPMEHHOE HAUMEHOBAHUE
I') IW3aitH HanrcaHusl GUPMEHHOTO HAMMEHOBAHUSI.
11. Co3znanue BreYamIeHUs, YTO MOTPEOUTEIIO MPEAOCTABISAETCS BO3MOKHOCTh TOKYIIKA Ha
HeoObIYalfHO BBITO/IHBIX YCIIOBUSIX, KOTJIa HA CAMOM JIEJIE 3TOTO HET, Ha3bIBACTCS:
a) HeOOPOCOBECTHOM KOHKYPEHITHEH
0) IEeMITMHTOM
B) HEOOOCHOBAHHBIM OOOTAIICHUEM.
12. Ecnu KOHCTPYKTOPCKOE PEIICHUE U3MEIUsI, ONPEACIISIONIEe €r0 BHEIIHUN BUI HE MOXKET
OBITH BOCIIPOU3BEACHO MPOMBIIUIEHHBIMH CPEICTBAMU, TO OHO CTAHOBUTCSI:
a) 0OBEKTOM aBTOPCKOTO TIpaBa
0) 0OBEKTOM CMEXHOTO MpaBa
B) KOMMEPUYECKOH TalHOM.



13. B cucteme MHTEIUIEKTYaIbHOM COOCTBEHHOCTH IOJ] TOPTOBOW MapKOi MOHMMAET-CSL:

a) o0o3HaueHue, CrocoOHOE OTINYATh TOBAPbI U YCIYTH OJHHUX IOPUANYECKUX JIUI] OT OJHOPOIHBIX
TOBAPOB U YCIYT APYTUX IOPUIUUECKUX JTHI]

0) o0o3HavYeHHe, CIIOCOOHOE OTIIMYATh TOBAPHI U YCIYT'M ONHUX (DPU3MYECKUX JIUII OT OJAHOPOIHBIX
TOBAPOB U YCIYT APYTUX (PUINUECKHUX JIUI]

B) 0003Ha4YEHHUE, CIIOCOOHOE OTINYATh TOBAPHI U YCIYTH OIHUX IOPUIANYECKUX WIN (PU3NIESCKUX JIHIL
OT OIHOPOJHBIX TOBAPOB M YCIIYT APYTHX IOPUAMUYECKUX WIH PUZNIECKHUX JIULL.

') B CUCTEME UHTEILJIEKT.

14. B P® nocne myOnukanuu CBeACHUH 00 M300pETEHUU TOjaya 3asBKU IS TOTYy4EHUS
MaTeHTa Ha Hero 3a pyOeskoM JIOJKHA COCTOATHCS HE MO3/IHEE, YEM Yepes:

a) 6 MecAIeB
0) 9 mecsreB
B) 1 rox
r) 2 roga
n) S mer
e) 70 1et nocie cMepTH aBTOpa.

15. IaymanpHble IUIATEXHU - 3TO:

a) eIMHOBPEMEHHBIE IIIATEXKU

0) mepuoAUYECKUe OTYUCIICHUS

B) POSUITH.
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:

1. PI'P Bomonusercs B Qopme pedepatra M NpPE3eHTAMH IO BBHIOpAHHOPH TeMe Ha
OCHOBaHMU MaTepUAJIOB KOHKPETHOTO OOBEKTa HCCIEeIOBAHUH - MpeanpusaTHs (OpraHu3aliu) U B
COOTBETCTBUH ¢ MeToanuecKuMu ykazaHusiMu. [lepekuens TeM npuiaraercs
Temsl pedeparoB
1. ®unHaHCcOBOE OOecreueHne HHHOBALMOHHON JEATENIbHOCTH U €0 MECTO B CUCTEME YNpaBIICHUS
OpraHu3almen.

2. 4.0nenka S5kKoHOMHYECKON A((HEKTUBHOCTH WHHOBAIIMOHHBIX MTPOCKTOB.
3. Buapl HHBECTHUIINI U BO3MOYKHOCTH UX MCIIOJIB30BaHUS 11 MHHOBAIIMOH-HON NESITEILHOCTH.
4. ®opmbl (PMHAHCHPOBAHMS HMHHOBALIMOHHBIX IPOEKTOB: KPaTKOCPOYHBIE, CPEIHECPOUHBIE,

JOJITOCPOYHBIE.
5.  dakropsl pHCKa W HEONPEACICHHOCTH W METOAbl WX YydyeTa MpH (pHU-HAHCHPOBAHHUH
WHHOBAIIMOHHBIX ITPOEKTOB.

6.  DOKOHOMHYECKas pPEHTA0EIBbHOCTh M €€ HCIIOJIIb30BaHUE ISl OIEHKH 3(-(EeKTUBHOCTH

MHHOBAIIMOHHOM €S TEIbHOCTH.

7. Tlonmutuka (UHAHCUPOBAHUSI HHHOBAIIMOHHOMN JEATEIHLHOCTH OPraHU-3all1u.

8. bazoBsle koHIENIIMN (PMHAHCOBOTO 00€CTICUCHNUSI MHHOBAIIMOHHOM J€s-TEIIbHOCTH.

9. IlpaBoBasi W HaNOroBas cpea, METOJOJIOTUsl, HHCTPYMEHTHI (PUHAH-COBOTO YIIPaBJICHHUS.

10. JIeHeXHBIE TTOTOKH X METOJIBI UX OLICHKH.

11. Knaccudukarys HCTOYHUKOB (PMHAHCUPOBAHUS MTPEANPUHUMATEIHCKON IEATETHHOCTH.

12. CoGcTBeHHbIE (PMHAHCOBBIE PECYPCHI MPEANPHUATHS U YIIPABICHUE UMHU.

13. Bo3MoOXXHBIE TIpUBJICUEHHBIE CPEACTBA M HMX 3HAYeHHE B oOecneueHUu (¢Gu-HAHCUPOBAHUU
NEeSATETLHOCTH PEINPUATHS (OpTaHU3AIIHH ).

14. ®opMbl TIPUBIEUYCHHSI 3a€MHBIX CPEACTB JJIA 0OecrieueHrs] (PUHAHCHUPO-BAHMSI.

15.  OnTtumuzanusi  CTPYKTYphl ~ MCTOYHUKOB  (PMHAHCHUPOBAHHS  MPEANPUHHMA-TEIHCKOMN
NeSITeIbHOCTH.

16. IToHsiTHE W ATaAlBl KU3HEHHOTO LIMKJIA MHHOBAIIUU

17. THHOBAaIMOHHBINA MPOLECC: CYITHOCTh U COACPKAHUE OCHOBHBIX ATAIlOB

18. NunoBanmonHas chepa

19. OcobeHHOCTH phIHKAa HHHOBAITUN

20. ITonsiTie ¥ BUABI MHHOBALIMOHHBIX OpTraHU3aIINil

21. NHHOBanIMOHHAS EATETLHOCTD (PUPMBI

22. IHHOBalIMOHHAS TTOJIMTUKA MPEINPUATHUS



23. Opranu3anoHHbIE CTPYKTYPbl MHHOBAIIMOHHOM AEATEIbHOCTH

24. Mansie popMbl OPTraHU3AIMOHHBIX CTPYKTYP HHHOBAITMOHHOU JEATEIb-HOCTH

25. IlpeumyniecTBa M HEAOCTATKU KPYITHBIX HHHOBAIMOHHBIX OPTCTPYKTYP

26. HazHaueHHe U XapaKTEPUCTUKA TEXHOMAPKOBBIX CTPYKTYP

27. HHOBalIMOHHBIE CTpaTeruu GUpM

28. NHHOBanIMOHHBII TOPTHETh TPEATNPUITHS

29. MeTossl Morcka 1 0TOOpa MHHOBAITMOHHBIX HICH

30. D dekTHBHOCTH, MHHOBAITMOHHBIX TTPOCKTOB

31. DkcnepTr3a MHHOBAITMOHHBIX MPOEKTOB

32. OcoOEHHOCTH MaTPUYHBIX CTPYKTYpP OpPTaHU3aIlMH WHHOBAITMOHHOM JIEeS-T€TbHOCTH
33. BHyTpeHHue u BHeUTHHE (HaKTOPBI PUCKAa MHHOBAIIMOHHOM ESITEIbHOCTH

34. l'ocynapcTBeHHas MOAIEPKKAa MHHOBALIMOHHOM €SI TEIbHOCTH

35. YnpaBieHue puckaMu HHHOBAIMOHHOM JEATEIbHOCTH

36. ®opMupoBaHHE MHHOBAITMOHHOTO MOPTQEIIS MpeAnpUsITHS

37. ®uHaHCUPOBAHKE MHHOBAILIMOHHOM JAESTETbHOCTH

38. IIporHo3upoBaHuME€ HSKOHOMHYECKHMX TIOKa3aTrejeil HWHHOBAallMd Ha paHHUX CTagusax
MIPOEKTUPOBAHUS

39. MeToapl TEXHUKO-9KOHOMHUYECKOTO 000CHOBAaHUS MHHOBAIIMOHHBIX MPO-EKTOB

40. MexaHu3M rocyaapCTBEHHOW MOAAEPKKA MHHOBAIIMOHHOW JIESITEILHOCTH

41. lHHOBalIMOHHAS MOJIUTUKA ITOCYJapCTBA

42. Metozasl panioHanbHoM opranuzanuu HUOKP

43. OpranuzannoHHbie (OpMbI THHOBAITMOHHOW HHPPACTPYKTYPHI

44, CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HAMPaBIICHUSI HHHOBAIIMOHHOMN TOJUTHUKH (GUPM
45. UctouHuku ¥ MeTOABl (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB

Tema 1.7. Punanco80-3KOHOMUYUECKOE MOOEIUPOBAHUE UHBECMUYUOHHBIX NPOEKIMOE.

dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. Ilepeuncnure OCHOBHBIE MCTOYHHMKH ()MHAHCHPOBAHHUS WHHOBAIMOHHOW NEATEIBHOCTU

MIPEANPUATHN.
OcHOBHBIE HMCTOYHHMKHM (PUHAHCHPOBAHUS HMHHOBALIMOHHOM NESATEIBHOCTH MNPEINPUATHI MOXKHO
pa3nenuTh Ha BHYTPEHHHE U BHemHHe. K BHYTPEHHHUM OTHOCATCS COOCTBEHHBIE CpEICTBa
OPEANpUATHI, TaKue Kak NpuObUIb, aMOPTHU3aLMs, YCTaBHOW KamHWTal M HepaclpeaesieHHas
npuObUIb. BHENTHIE NCTOYHUKY BKIIIOYAIOT OIO/KETHBIE CpeacTBa ((eaepanbHblii, PETHOHAIBHBINA U
MECTHBII YPOBHH), BHEOIOIKETHBIE (POH/IBI, KpeAUTHI OAHKOB U APYTUX (PMHAHCOBBIX MHCTHTYTOB, &
TaK)Ke CPEeJICTBA MHOCTPAHHBIX HHBECTOPOB.
Bonee moapo6HO:
BHyTpeHHHE HCTOYHUKU:
CoOcTBeHHbIE CcpelCTBa: MPHOBLUTL OT AEATEIBHOCTH, aMOPTU3ALMOHHBIE OTYHCICHHS, CPEACTBA OT
MPOJIAXKU UMYIIECTBA, TOTIOJIHUTEIbHBIC BIIOKEHUSI COOCTBEHHUKOB.
YcTaBHBIN KallUTaJ: CPEICTBA, BHECEHHBIC YUPEIUTEIISIMHU.
Hepacnpenenennas npuObUIb: 4YacTh MPUOBUIN, OCTABJICHHAs HAa pa3BUTHE.
AMopTH3anus: CpeacTBa, OTKIAIbIBAEMblEe Ha BO3MEIICHHE H3HOCA OCHOBHBIX CPEJICTB.
JIOXO/bI OT UCIIOIB30BAaHUS COOCTBEHHOCTH: HAIPUMED, OT CIAYH B apEHTY.
Bremnre UCTOUHUKY:
T'ocynapctBeHHOE (PMHAHCHPOBAHHE:
BromxkeTHble cpencraa (penepaibHble, perHOHANbBHbBIE, MECTHBIC).
BueOromkeTHpie (OHIB (HayYHO-MCCIEIOBATENICKUE U OINBITHO-KOHCTPYKTOPCKHE pa3paboTKH,
MOJ/IePKKA MPEANPUHUMATEIBCTBA).
Kpenuts! u 3aiimbr:
Kommepueckue 6aHKH.
Crnenanu3upoBaHHbIE HHBECTHUIIMOHHbBIE OaHKH.



JIn3unr
NuBectunun:
Benuypnsie GoHbI.
WNuBectuninoHHbie GOHIBI.
WNHocTpaHHble HHBECTULINU.
YacTabie nHBECTUINH ((HU3UUECKUE JTUTIA).
Jpyrve uCTOYHUKHU:
DOMHCCHS aKIIUA U JPYTUX IEHHBIX OyMmar.
B3HOCHI, rpaHTHI.
CpencrBa MeXIyHapOIHBIX (PMHAHCOBBIX UHCTUTYTOB.
[Tnarexwu 3a MpUPOAHBIE PECYPCHI.

2. B ueM COCTOMT MeXaHHM3M HaKOIUIEHUS (DPUHAHCOBBIX CPEICTB Ui MHHOBAIIMOHHOMN
NEeATEILHOCTU?
MexaHu3M HaKOIUIEHUS! (PMHAHCOBBIX CPEJCTB ISl MHHOBALIMOHHOM EATEILHOCTH BKIIIOYAET B ce0s
pa3NUYHbIe MCTOYHUKM W METOZBl TPHUBICUCHHS CPEACTB, HANpaBICHHbIE HAa (UHAHCUPOBAHUE
HAyYHBIX HCCIIECAOBAaHMM, pa3pabOTOK M BHeIpeHUs HHHOBaUMH. OCHOBHBIE MEXaHHU3MBI:
COOCTBEHHBIE CpEICTBA TNPEANPHUATUH, OIOIKETHbIE ACCUTHOBAHHS, CPEICTBA BHEOIOMKETHBIX
(OHIOB, MHBECTUIIMH YAaCTHBIX JIUIl M KOMIIAHWH, @ TaKKe pa3nudHble (OpMBI TOCYAapCTBEHHOTO
(buHaHCUPOBAHMUA.
ITogpoGHee:
1. CoOGcTBeHHBIE CPEACTBA MPEITPHUSITHIA:
310 NpUOBLIb, OCTAIOIIASCS MOCJE YIUIAThl HAJIOTOB U APYTHX 00s3aTeIbHBIX Iu1aTeskeil. OHa MOXeT
OBbITh HampaBieHa Ha (PMHAHCHPOBAHHE WHHOBAIIMOHHBIX TPOEKTOB BHYTPU KOMITAHUH.
2. BromxeTHbIE aCCUTHOBAHMUS:
T'ocynapcTBo BBIIENSET CPEACTBA HA MONACPKKY MHHOBAIMI B BHJI€ TPAHTOB, CYOCHIMIA, HAJIOTOBBIX
JBTOT U Apyrux (HopM (PHUHAHCOBOI MOMOIIH.
3. BueOromxeTHbIe (HOHIIBIL:
CymectBytor (oHIBI, (UHAHCUPYIOIIME HAy4YHBIE MCCICOBAaHUS M Pa3pabOTKH, Hampumep,
Poccuiickuii  ¢oHn dyHnamentanbHbix uccinenopanuii  (PODOU) wim  DoHn copeiicTBUS
MHHOBAIHSIM.
4. VluBecTuLIUU:
YacTHble MHBECTOPHI U KOMIIAHWHU, BKJIQJBIBAIOT CPEICTBA B WHHOBAIIMOHHBIC MPOEKTHI, OXKHUAAs
MOJYYHUTh NPUOBUTH B OyAyIieM. DTO MOTYT OBbITh BEeHUYpHBIE (POHBI, ON3HEC-aHT eIl U IpyTHE.
5. Kpenursr:
banku u J1pyrue KpeOuTHbIE OpraHM3alMM IPEJOCTaBISAIOT KpPEIuThl Ha (UHAHCHpPOBaHUE
MHHOBAIIMOHHBIX TPOEKTOB, YacTO Ha JIBIOTHBIX YCJIOBHUSX ISl TMOAJNEPKKA HHHOBALMOHHOM
NesITeIbHOCTH.
6. @opMBI TOCYTAPCTBEHHOTO (PMHAHCHPOBAHUS:
[TpsiMble rpaHThI, CyOCHINHU, HAJTOTOBBIC JILIOTHI U KPEIUTHI HA JIbTOTHBIX YCIOBHUSX.
7. lHHOBalMOHHOE (PMHAHCUPOBAHUE!
OTO HETPAaAMLMOHHBIE MEXaHU3Mbl, TaKHe€ KaK KpayadaHIUHI, TOCYyIapCTBEHHO-YaCTHOE
MapTHEPCTBO U JIpyTHE.
8. MexIyHapOoIHOE COTPYIHHUYECTBO:
Bo3moxHO npuBiieueHue pUHAHCHPOBAHUS M3 MEXIYHAPOIHBIX OPraHU3aUi U (POHIIOB.
B uenom, >QQeKkTuBHBI MeXaHH3M HAKOIUICHUS CPEACTB AJS MHHOBALIMOHHOM JEsTEIHbHOCTH
IpearnoiaraeT AUBEPCU(PHUKALNI0 UCTOYHUKOB (DPMHAHCHPOBAHUS, aKTHBHOE y4acTHE TOCYNapCTBa,
Ou3Heca M YACTHBIX HMHBECTOPOB, a TAaKXe HCIIONb30BAHUE DPA3IMYHBIX (OPM MOJAEPKKH H
CTUMYJIMPOBAHUS HHHOBALIUH.

3. Kak ycTpoeH 1 noaaepKuBaeTcsi MEXaHU3M YIPaBJICHHsI HHBECTULIMOHHBIMU pecypcamu’?

MexaHu3M yHpaBICHUS WHBECTHIMOHHBIMH pECYypcaMH — 3TO KOMIUIEKC OpraHU3allMOHHBIX,
(UHAHCOBBIX M MPABOBBIX MEp, HANPABICHHBIX Ha A(PQPEKTHBHOE MPHUBICYCHHE, paCIpEeiCHue 1
WCTIOJIb30BAaHNE WHBECTUIIUH I JTOCTHIKCHUS ONPEACICHHBIX I, TaKMX KaK TOJTy4YCeHHE
NpUOBLIN, pa3BUTHE OW3Heca WM comuanbHOW cdeprl. OH BKIOUYaeT B ce0s IUIAaHUPOBAHUE,
MOHHUTOPHHT, KOHTPOJIb, OIIEHKY Y QEKTHBHOCTH U YIIPABJICHHE PUCKAMU, CBI3aHHBIMH C



WHBECTULIMOHHOM JESITEITbHOCTHIO.
OcCHOBHBIE 3JIEMEHTBI MEXaHU3Ma YIIPaBJICHUS HHBECTULIMOHHBIMU PECYPCAMU:
[InanupoBanue:
Pa3paboTka MHBECTUIIMOHHBIX IJIAHOB U CTPATETUi, OINpeielieHne 1esiel U 3a/1a4, BBIOOp 0ObEKTOB
MHBECTHPOBAHUS, OLIEHKAa HEOOXOMMBIX PECYPCOB M CPOKOB PEan3alllu.
®UHAHCUPOBAHUE:
[IpuBneueHne cpeacTB W3 Pa3IUYHBIX HCTOYHHKOB (COOCTBEHHBIE CpEACTBA, KPEIWTHI, 3aliMBl,
MHBECTUIIMOHHBIE ()OH[IBI) U paCIpEeICHHE UX 0 MPOEKTaM.
Peanmuzanus:
OcyuiecTBiIeHHEe WHBECTUIIMOHHBIX IPOEKTOB B COOTBETCTBUM C IIJIAHOM, BKJIIOYas 3aKyIKH,
CTPOUTENLCTBO, MPOU3BOJCTBO U T.1I.
MOHUTOPHUHT U KOHTPOJIb:
[TocTosiHHOE OTCJEKHMBaHUE XO/Aa peaju3allid IMPOEKTOB, BBISBICHHWE OTKIOHEHUH OT IJIaHA U
MIPUHSITHE KOPPEKTUPYIOIIUX Mep.
Ornenka 3 peKTHBHOCTH:
AHanu3  pe3yabTaroB ~ MHBECTHIIMOHHOW  ACSTENbHOCTH,  ONpEACNIEHHE  JIOXOAHOCTH |
peHTabeIbHOCTH TPOEKTOB, BBISBJICHUE YPOKOB JIJIsl OyIyIIMX MHBECTHIIHMA.
VYhpaBiieHue pUCKaMu:
BrisiBnienue, oleHKa M MUHUMU3ALMS PUCKOB, CBS3aHHBIX C WHBECTULMOHHOW €ATEIbHOCTHIO
(¢bmHAHCOBBIE, S)KOHOMHYECKHE, TTOJIUTUYECKUE, TEXHOJIOTHUECKHE U T.]11.).
[TpaBoBOE oOecmeueHue:
CooTBeTcTBHE 3aKOHOMATENILCTRY, 3aKJIIOYEHHE JOTOBOPOB, O(opmiieHHE MpaB COOCTBEHHOCTH U
IpyTHe I0OPUANYECKHUE aCTIEKTHI.
[Tonnepxanne MexaHu3Ma yIpaBlIeHUS] HHBECTUIIMOHHBIMH PECYpCaMU:
Pa3paboTka u BHEIpeHNE HOPMAaTUBHBIX JTOKYMEHTOB:
Cosznanue mpaBuII U IPOLEAYP VIS BCEX 3TAlIOB MHBECTUIIMOHHOTO MpoLecca.
OOyueHue U pa3BUTHE MepcoHaia:
Obecnieuenre KBaduUKaLMU CIEUUATNCTOB, 3aHUMAIOLIUXCS YIPABIEHUEM HHBECTULHOHHBIMU
pecypcamu.
Buenpenne napopMamoHHBIX CUCTEM:
Hcnonp3oBaHue mNporpaMMHOro oOecreueHusl [js IUIAHUPOBAaHUS, MOHUTOPMHIAa M aHajiu3a
WHBECTHUIINN.
Opranu3zaiusi CUCTEMbl OTYETHOCTH M aHAJIN3a!
Perynsapnoe npencrasienue nHGOpMaIUU O XOJIe peau3alii IPOEKTOB U UX pe3yJbTarax.
Co3znanue cucTeMbl MOTHBALIUU:
CrumynupoBaHHe COTPYAHUKOB K 3((EKTUBHOMY yNPaBICHUIO HHBECTUIIMOHHBIMU PECYpPCaMH.
MexaHu3M yIpaBlieHUs HHBECTUIIMOHHBIMH PECypcaMu JIOJIKEH ObITh TMOKUM M aJanTUPOBATHCA K
M3MEHSIOIIMMCSL  YCIIOBUSIM, 4YTOOBI OOECHEUUTh YCHEIIHYI0 peaqu3alli0 HWHBECTHIIMOHHBIX
MIPOEKTOB M TIOCTHKEHUE TIOCTABIICHHBIX LIeJeH.

4. Yro Takoe BeHUypHOE PUHAHCHPOBAHHE?

Benuypnoe ¢unHancupoBanue - 3T0 (popma IOITOCPOYHBIX WHBECTUIIMNA B KOMITAHUH, OOBIYHO
cTaprambl, ¢ BBICOKMM IIOTCHIIMAJIOM pOCTa, HO U C BBICOKUM YPOBHEM pHCKa. VHBECTOpHI,
Ha3bIBa€Mble BEHUYPHBIMH KaIUTAJUCTAMHU, TNPEIOCTABISAIOT KalmuTal B OOMEH Ha O B
KOMIIAaHWHM, PACCUMUTHIBAs HAa 3HAYUTEIBHYIO MPHOBLIL B OyaymieM, KOrja KOMIIAHUS CTaHET
YCIIENTHOM M, BO3MOXHO, BbIHeT Ha PO wnm Oyzmer nmpoaaHa.

BenuypHoe ¢puHaHCHpOBaHNE HMEET HECKOIBKO KIIOYEBBIX 0COOCHHOCTEH:

Bricokuii ypoBEHb pUCKa:

BenuypHbie MTHBECTUIIMHM CUUTAIOTCS PUCKOBAHHBIMH, TTOCKOJBKY MHOTHE CTapTamnbl HE JOCTHTAIOT
ycIiexa, 1 MTHBECTOPBI MOTYT MOTEPSIThH BIOKEHHBIC CPEICTRA.

JlonrocpoyHbIi XapakTep:

HNHBecTumm o0bIYHO TPEIOCTABIISAIOTCS HA HECKOJIBKO JIET, TOKa KOMIaHUs HE IOCTUTHET 3PEIOCTH
Y HE CTaHEeT MPUOBLILHOM.

MHHOBAIIMOHHOCTS:

Yacto BeHYypHOE (PUHAHCHPOBAHHWE HAIPaBICHO HAa WHHOBAIIMOHHBIE IMPOEKTHI U TEXHOJIOTHH,
KOTOPBIC MOTYT U3MEHHUTH CYIIECTBYIOIINE PHIHKH.



Jons B koMIIaHuu:

BmecTto mpoLEeHTOB MO KpenuTy, BEHUYpPHbIE WHBECTOPBI MOJIYYarOT JOIK B KOMIIAHUM, 4YTO
MO3BOJISIET UM Y4YacTBOBaTh B MPUOBLIAX.

BenuypHoe gpuHaHcupoBaHHE MOXKET ObITh MPEIOCTABICHO PA3IMYHBIMUA UCTOYHUKAMM, BKITIOYAs:
Benuypnsie Gonbr:

Opranuszanuu, cCienquaau3upyronecs Ha NHBECTULUSAX B CTapTarlbl.

buznec-anrensr:

YacTHble HHBECTOPHI, KOTOPbIE BKJIAJABIBAIOT COOCTBEHHBIE CPECTBA B MOJIO/IBIE KOMIIAHHH.
KoprniopatuBHbie BeHUypHbIE (DOH/IBI:

@oH/1bI, CO3/1aHHBIE KPYITHBIMM KOMIIAHUSMM JIJIS1 UHBECTHUIIMI B CTApTAIlbI.

5. Kakue Bol 3HaeTe Buibl MTHHOBALIMOHHBIX PUCKOB U CLIOCOOBI X CHUKECHHSL.
HMHHOBAIMOHHBIE PUCKU MOYKHO Pa3feliuTh Ha HECKOIBKO BUIOB, BKJIFOYasi (PMHAHCOBBIE, PHIHOYHEIE,
TEXHOJIOTMUECKHE, OpraHMW3allMOHHBIE M IIPABOBbIE pPHUCKU. [l CHW)KEHUS 3THUX PHCKOB
NPUMEHSIOTCS PAa3IMYHbIE METOIbl, TaKME KaK TUBEpCU(HUKAIMS, CTpaxOBaHHE, pe3epPBHUPOBAHUE
CPEICTB, a TAK)KE aHAJIN3 U OLIEHKA PUCKOB.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

(DUHAHCOBBIE PUCKU:

CBsi3aHBI C HEIOCTaTKOM (pruHAHCHPOBaHUs, HEI()(HEKTUBHBIM UCIIOIB30BAHUEM CPEACTB, HEBEPHBIM
BbIOOpOM MeTO/10B (prHaHCHpOBaHUS (caMO(pUHAHCHPOBAHUE, BHEIIIHUE HCTOYHUKH).

Pe1HOYHBIE pHUCKU:

Bo3Hukator u3-3a HeygayHOro BBHIOOpPa WHHOBAIMOHHOTO MPOEKTa, HU3KOW BOCTPEOOBAHHOCTH
TOBapa WIM yCIYTH HA PhIHKE, H3MEHEHUH B OTPEOUTENHCKOM CIIPOCE, YCHIICHHSI KOHKYPEHIUH.
TeXHOIOrn4EeCKUE PUCKH:

Bxuttouaror B cedst puCKH, CBSI3aHHBIE C HECOBEPUICHCTBOM TEXHOJIOTHA, MOPAJIbHBIM yCTapEBaHUEM,
IIOTEPEN TEXHOIOIMUECKOTO MPEUMYIIECTBA, CIOAKHOCTHIO OCBOEHUS HOBBIX TEXHOJIOTHH.
OpraHu3alioOHHbBIE PUCKHU:

OOycnoBiensl He3(h(HeKTUBHONW oOpraHu3anMell WHHOBALMOHHOW JIEATENIBHOCTH, HEIO0CTaTKOM
pecypcoB, podiieMaMu BO B3aUMOJICHCTBHH MOIPA3ACTICHUIA.

IIpaBoBBIE pHUCKHU:

Bo3HukaloT u3-3a  HECOBEPIICHCTBA  3aKOHOJATENbCTBA, NPOOIEM C  HMHTEUIEKTYaJIbHOM
COOCTBEHHOCTBIO, I3MEHEHUH B HOPMATUBHBIX AKTaX.

MeToabl CHUKEHHSI MFHHOBALIMOHHBIX PUCKOB:

JuBepcudukarus:

Pacripenenenne pecypcoB MeXAy pazIW4HBIMU IMPOEKTAMM, YTO IO3BOJSET CHU3UTH IOTEPU B
Clly4ae Hey/laud OJHOTO U3 HUX.

CrpaxoBaHue:

Ilepenaua pucKOB CTPaXOBBIM KOMITAHUSM 32 OIPEIEIICHHYIO IIaTY.

PesepBupoBanue cpencTs:

Co3nanue (pUHAHCOBBIX PE3€PBOB ISl HOKPBITUS BO3MOXKHBIX YOBITKOB.

AHaJIu3 ¥ OLIEHKA PUCKOB:

Hcnonp30BaHUE CTATUCTUUECKUX METOAOB (OLIEHKA BEPOSATHOCTH, aHAJIN3 PACIIPEIEICHUS IIIaTexXel,
JIEpEBbsI PEIICHNI) 1JIs1 BBISIBIICHUS Y OLIEHKHU PUCKOB.

XemKupoBaHue:

Hcnonb3oBanue (PMHAHCOBBIX MHCTPYMEHTOB JJIsl 3AIIUTHI OT HEOIAaronpusATHHIX U3MEHEHUH IICH.
Munumu3anuys:

CoxpartieHue 3arpar, OnTUMH3aNKs OM3HEC-TIPOIIECCOB.

N36exanmue:

OTka3 oT peasin3allii PUCKOBAaHHBIX IPOEKTOB.

BayxHO moHMMaTh, YTO THHOBALIMOHHASI IEATENBHOCTD 10 CBOEH MIPUPOJE CONPSHKEHA C PUCKAMM, HO
yIpaBiIeHUE 3TUMH PUCKAMU MO3BOJISIET MOBBICUTH IIAHCHI HA YCIIEX.

6. Kak npoucxonut otieHka 3¢(eKTUBHOCTH HMHBECTHUIIMOHHBIX BIOKEHUH B MHHOBALIMOHHbBIE
MPOEKTHI?
Onenka >(Q¢EKTUBHOCTH HMHBECTHIMM B WHHOBAaLMOHHBIE MPOEKTHl TMpEAronaraeT aHalu3
(MHAHCOBBIX MMOKA3aTeNEH U COMOCTABICHHE 3aTPaT C 0XKHUIaEMbIMH pe3yabrataMu. Vcrnonb3yores



pasiauyYHble METOJbl, TaKue Kak JAMCKOHTHPOBAHHBIH CPOK OKYMAE€MOCTH, YHMCTas IpHUBEICHHAs
ctoumocth (NPV), BHyTpenusis Hopma poxomHoctu (IRR), m wmHmexkc npuObuibHOCTH. Takoke
YUHUTBHIBAIOTCS PUCKH MIPOEKTA U €r0 BIMSHUE Ha pPa3IMYHbIC 3aUHTEPECOBAaHHBIE CTOPOHBI.
[Tonpo6HO:
Onenka >(QQEeKTUBHOCTH HWHBECTULMH B HWHHOBALMOHHBIE MPOEKTHI SBISETCS MHOTOTPAHHBIM
MPOLIECCOM, KOTOpPBIM BKIIOYaeT B ce0s HECKOJIbKO ATamoB M MeTonoB. OCHOBHasg LEIb —
OTIPE/IETTUTh, HACKOJIBKO BBITOJICH MPOEKT JJIsi MHBECTOPOB U COOTBETCTBYET JIM OH UX LIETISM.
OcCHOBHBIE 3TaIlbl OLEHKHU:
1. Onpenenenue uenen NpoeKTa:
Yetko cpopMynupOBaHHBIE LIETU U U3MEPUMBIE ITOKA3aTeNN, HA OCHOBE KOTOPBIX Oy/IeT OLIEHUBAThCS
ycrex.
2. AHanu3 3arpar:
OneHka Bcex 3aTrpaT, CBA3AHHBIX C TMPOEKTOM, BKJIIOYas IMEepBOHAYalIbHbIE WHBECTHUIINU,
OTepaIiOHHbIE PacXObl U T.1I.
3. Ouenka o0rieit 3pHEeKTHBHOCTH:
Pacuer mnokazareneir, takux kak NPV, IRR, cpok okymaeMoctw, W Jpyrux, IJsi OIEHKH
KOMMEPUYECKOH U 0011eCTBeHHON 3 (DEKTUBHOCTH.
4. Ouenka 3¢ (HEeKTUBHOCTH JJI YIYACTHUKOB:
Omnpenenenre BBITO IS pa3IUnYHbIX HHBECTOPOB, TAKUX KAK aKIMOHEPHI, OAHKH, OM3HEC-aHTEJIbI.
MeToab! OLICHKH:
JuckoHTHpoBaHHbIN cpok okynaemoctu (Pay-Back Period, PBP):
Bpewmsi, HeoOxoanmMoe Asist TOro, 4TOOBI JOXObI OT MPOEKTa MOKPBUIN MepBOHAYATIbHbIE MHBECTHUIINH.
Uucras nmpueaeHHas croumocth (Net Present Value, NPV):
Pazuunia Mexny npuBEAEHHONM CTOMMOCTBIO BCEX OyAyIIMX JEHEXKHBIX MOTOKOB M HadyaJlbHBIMU
MHBECTULIUSAMHU.
Bnytpennsst Hopma noxomnoctu (Internal Rate of Return, IRR):
CraBka TMCKOHTUPOBaHUs, pu KoTopoid NPV paBHa Hy:m10.
Nunexc npubsubHOCTH (Profitability Index, PI):
OTHouleHNe AMCKOHTHUPOBAaHHOW CTOMMOCTH OyAymIMX JEHEXKHBIX TIOTOKOB K HayaJdbHBIM
WHBECTULIUSM.
CBoOonnsbrit nenexnbiii motok (Free Cash Flow, FCF):
JIeHeXHbBIM MOTOK, TOCTYITHBIN JJIsl paclpeAeieHUs MEX Iy UHBECTOPAMU.
JIOTIOTHUTENbHBIE ACTIEKTHI:
VYuer puckos:
OrneHka BEpOSTHOCTH BO3HUKHOBEHUS PUCKOB M UX BIIMSHUSA Ha MOKa3areian 3 (PpeKTUBHOCTH.
KomnbrorepHas nogaepxka:
Hcnonp3oBaHue crenualn3upoOBAaHHOTO MPOrPaMMHOTO OOecCIeueHus JUisl IPOBEACHUS PacueToOB U
aHaM3a TaHHBIX.
BapuanTHbIE pacyeTsl:
PaccMoTpenue pa3nuyHbIX CLIEHApUEB PAa3BUTHS MIPOEKTA U UX BIUSHUS Ha 3()()EKTUBHOCTD.
Onenka 3¢(}EeKTUBHOCTH HHBECTHLMA B WHHOBAIIMOHHBIE TPOEKTHl  SBISIETCS  BaXKHBIM
MHCTPYMEHTOM [UIsl MPUHATHS OOOCHOBAHHBIX PEIIEHWH M TOBBIIICHHS BEPOATHOCTH ycIexa
MIPOEKTA.

7. KoMmMepueckas TaiiHa MpeAcTaBIsieT co00l KOH(HICHIMAIbHYIO WH(OPMAIIMIO, KOTOopas
MMeeT IeUCTBUTENbHYIO WIH MOTEHIIUATBHYI0 KOMMEPYECKYIO [ICHHOCTh B CHITY:
a) ppIHOYHOW HOBH3HBI
0) HEU3BECTHOCTH €€ TPEThUMU JTUIIAMHU
B) BBITOAHOCTHU JJIsl IPEATIPUSITUS
') BOBMOKHOCTH HUCIIOJIb30BaHUS Ha MPEANPUATHI
1) HAy9HOW 3HAYMMOCTH.

8. I[Iporpamma nist 9BM sinsiercs:
a) 0OBEKTOM aBTOPCKOTO TIpaBa
0) 0OBEKTOM ITPOMBIIINICHHONH COOCTBEHHOCTH
B) KOMMEPYECKOH TaitHOM
') 0OBEKTOM CMEXHOTO TpaBa.



9. Uto HE OTHOCUTCS K 3JIEMEHTaM MHHOBAILIMOHHON CUCTEMBI OpraHU3aluu
a) 11eJIM ¥ UHHOBAITUU
0) MHHOBAIIMOHHBIN TIPOIECC U €TO YUYACTHUKHU
B) TEXHOJIOTHUS U OpPTraHU3allMOHHAS CTPYKTYpa HHHOBALIMOHHOM €SI TEIbHOCTH
T') IpaBoBOE 00ecIeueHne MHHOBAIMOHHON AESITETEHOCTH.

10. Crparerun, oOecrneyuBaromue IOCTENEHHOE HapalliBaHUE WM CTaOWUIN3aINIO
WHHOBAIIMOHHOTO MOTEHIIAAJIa OpTraHU3aIHH:
a) SKCTCHCUBHOTO Pa3BUTHUSA
0) nuBepcuduKanuu
B) HHTETPAIIMOHHOTO Pa3BUTHSI
T') pa3BUTHS TIEPCOHAJIA
1) ”HTCHCUBHOTO Pa3BUTHS.
11. Yro HE saBnsieTcss KOMIOHEHTOM HHHOBAIIMOHHOTO MOTEHIMAJIa OpraHU3alNu:
a) HAy4YHO-TEXHUYECKU TTOTCHITHAIT
0) MPON3BOJACTBEHHBIN IMOTEHITUAT
B) MapKETHHTOBBIN MTOTCHITHAIT
') CTpaTEerHYeCKU MOTCHITHAIT
1) TOTEHIIAAJ TIEPCOHAIA.
12. Kakas u3 (OpMYIUPOBOK HE OTHOCHTCA K YHCIY YCJIOBUH MATEHTOCIIOCOOHOCTH
MOJIE3HOW MOJICIIH:
a) MPOMBIIIJICHHAS] IPUMEHUMOCTD
0) HOBHM3HA
B) M300peTaTenbCKUii yPOBEHb.

13. Kakoit 3¢ (heKTUBHOCTH yAeNnseTcsl HanbobIliee BHUMaHUE Ha MUKPOYPOBHE?
a) HAPOTHOXO3UCTBEHHOM
0) GromKeTHON
B) KOMMEPYECKOM.

14. Tomonormum HHTErpaldbHBIX MHKPOCXEM, B COOTBETCTBUHM 3aKOHOJATEIbCTBOM

Poccutiickoit ®eneparuy oXpaHsIIOTCS KaK 00BEKTHI:

a) MaTeHTHOTO TIpaBa

0) aBTOPCKOTO TIpaBa

B) CIEUUAJIbHOTO 3aKOHOJATEIhCTBA O HETPAAMIMOHHBIX OOBEKTaX HMHTEJUIEKTYyalbHOMN
COOCTBEHHOCTH

') CMEXKHBIX TIPaB.

15. OOBEKT MNPOMBINUICHHOW COOCTBEHHOCTH, KOTOPBIM JIOJDKEH COOTBETCTBOBATh
Clie-AYIOIUM YCIIOBUSIM TMAaT€HTOCIOCOOHOCTU: "HOBH3HA, OPUTHMHAIBHOCTH M IPO-MBIIIJICHHAS
MPUMEHUMOCTh
a) TOBapHBIN 3HAK
0) mose3Hast MOZICIb
B) U300peTeHUE
T') MPOMBIIIICHHBIA 00pas3ell.

dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: Pemnenue 3ama4y
Bonpocsi/3ananus:

1. 3amaga 1. Ilpemmpusitue TpeOyeT Kak MHHUMYM 14 TPONEHTOB OTHA4YM TIPHU
WHBECTUPOBAHUU COO-CTBEHHBIX CpEICTB. B Hacrosimiee BpeMsl MpeanpHsITHE pacroiaraeT
BO3MOXKHOCTBIO KyIHTh HOBOEC oOopymoBanue croumocthio $84,900. Hcmonb3oBaHue 3TOro
00OpyAOBaHUs TO3BOJIUT YBEIMUYUTH OOBEM BBIMYCKAEMON MPOAYKIHMU, YTO B KOHEYHOM HTOIe
npuBeneT K $15,000 IOMONHHUTEIHLHOTO TOMOBOTO JICHE)KHOTO JOXoJa B TeueHue 15 et
MCIIOJIb30BaHUS 000PYIOBaHUS.

Bolunicnute uYnMcTO€ COBpEMEHHOE 3HAYEHHE MPOEKTa, MPEANOJ0KUB HYJIEBYIO OCTAaTOYHYIO
CTOM-MOCTb 000pyIOBaHMs uepes 15 ner.



Pemenne

Pacuer npoBeneH, UCHONB3ys TAONUILy M OINpEAessisi MHOKUTENb TUCKOHTUPOBAHUS C ITOMOIIBIO
(bMHAHCOBBIX TAOHII.
Tabnuna — PacueT 4rcTOro COBpeMEHHOTO 3HAUYCHUSI POEKTA
HauMeHoBaHuMe OEHEXHOrO IIOTOKA Ton (b1) JleHexxHbpli1 TOTOK  MHOXUTEIb
nuckoHTupoBaHus Hacrosiee
3Ha4YE€HUE JCHET
HcxonHast ”HBECTU-U MOTOK (1-15) $15.000 6.1422
$92.133
Uwucroe coBpeMeHHOE 3HaYeHHE TTpoekTa $7.233

Uucroe COBpEeMEHHOE 3HAaUY€HHE OKa3aloCh MOJOXKUTEIbHBIM, YTO CBUAETEILCTBYET B IOJIb3Y
MIPUHSITHS IPOEKTA.

2. 3anmada 2. [Ipeanpustue miaHUPYEeT HOBBIC KAMMTAIBHBIC BIOKCHUS B TCUCHHUE JBYX JIET:
$120.000 B nepBom roay u $70.000 - Bo BropoM. MIHBECTHIIMOHHBII MPOEKT PACCYMTaH Ha § JIET C
MOJTHBIM OCBOCHHEM BHOBH BBEJCHHBIX MOIIHOCTEH JIMIIL HA IMSTOM TOMY, KOTJa TUTAHUPYEMBIH
rOJIOBOM YMCTBIA JCHEXHbBIN moxoa coctaBuT $62,000. HapacTanue 4ucTOro romoBOro JCHEKHOTO
710X0/1a B MepBbIe YeThIpe rofa 1o mia"y coctaBuT 30, 50, 70, 90% cOOTBETCTBEHHO IO rojgam OT
nepBoro 10 uyerBeproro. Ilpenmpusitue TpeOyeT Kak MHUHHUMYM 16 TPOLIEHTOB OTAAa4YHd TPU
WHBE-CTHPOBAHUH JICHEKHBIX cpelicTB. HeoOXoanmo onpenenuTs:

YICTOE COBPEMEHHOE 3HAYCHNE WHBECTUIIMOHHOTO MPOCKTA;
JTUCKOHTHUPOBAHHBINA CPOK OKYITA€MOCTH.
Pemenne
1. OnpenenuM YKUCTBIC TOAOBBIC JICHEKHBIC JOXOABI B MPOIECCE pear3allid MHBECTHIIMOHHOTO
MIPOCKTA:
B niepBbIii rox - $62.000 0,3 = $18.600;
BO Bropoii rox - $62.000 0,5 = $31.000;
B Tpetuii rox - $62.000 0,7 = $43.400;
B ueTBepThIii rof - $62.000 0,9 = $55.800;
BO Bce ocTasIuuecs roasl - $62.000.
2. Pacyer 4uCTOro COBPEMEHHOTO 3HAYCHUS WHBECTHIIMOHHOTO TMPOCKTA MPOU3BEAEM C IOMOIIBIO
TaOJINLIBI.
Tabnuna - Pacdet 4ucToro coBpeMEHHOTO 3HAYCHUS TIPOCKTa
HaunMeHnoBaHue neHeX-HOTO
notoka [on(sr) JleHex-HbIi
MOTOK MHOXHUTENb TUCKOHTUPO-BaHUs Hacrosiee 3HaueHue e-Her
Nusectummn Ceii-uac ($120.000) 1 ($120.000)
Wusecturmu 1 ($70.000) 0,8621 ($60.347)
Henexupiii noxoq 1 $18.600 0,8621 $16.035
JIeHEXHBIN 10XO0/1 $31.000 0,7432 $23.039
JIeHEXHBIN 10XO0/1 $43.400 0,6407 $27.806
JIeHEXHBIN 10XO0/1 $55.800 0,5523 $30.818
JIeHEXHBIN 10XO0/1 $62.000 0,4761 $29.518
JIeHEXHBIN 10XO0/1 $62.000 0,4104 $25.445
JIeHEXHBIN 10XO0/1 $62.000 0,3538 $21.936
Henexuprii moxox 8 $62.000 0,3050 $ 18.910
YrcToe COBpeMEHHOE 3HAYCHUE HHBECTUITMOHHOTO mpoekTa $ 13.161
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3. Jlnst ompeneneHusi TMCKOHTHPOBAHHOTO IMEPHO/Ia OKYITAeMOCTH PAaCCUNUTACM BEIMYMHBI YHCTHIX
JICHEXHBIX TIOTOKOB MO0 TomaMm Tmpoekrta. Jlius 93Toro HeoOXOAMMO BCErO JIUINb HAWTH
anredpanve-cKyr CyMMY JBYX JCHEKHBIX ITOTOKOB B IIepBbIH Toj poekTa. OHa cocraBut ($60.347)
+ $16.035 = ($44.312). OcrajbpHble 3HAYCHUS B TOCICAHCH KOJIOHKE MPEABLIYIICH TaOIUIIbI
MPEACTABISIFOT COOO0M YHCThIC 3HAYCHHSI.

4. PacueT MTUCKOHTHPOBAHHOTO MEPHO/Ia OKYTAeMOCTH ITPOU3BEIEM C IIOMOIIBIO TAOJHIIBI, B



KOTO-poi Oy/leM pacCUMThIBaTh HAKOTUICHHBIH TUCKOHTHUPOBAHHBIN EHEXKHBIM TMOTOK TO Tojam
MPOEK-Ta.
Tabnuna - Pacder TuCKOHTHPOBAHHOTO MIEPHOAA OKYITAeMOCTH
lon JIucKOHTHPOBAaHHBIN I€HEKHBIN TOTOK HaKOMJIEHHBIN IEHEKHBIN MOTOK
0 -$120.000 -$120.000
-$44.312 -$164.312
$23.039 -$141.273
$27.806 -$113.466
$30.818 -$82.648
$29.518 -$53.130
$25.445 -$27.685
$21.936 -$5.749
$18.910 $13.161
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W3 T1abnuupl BUAHO, YTO YHUCIO TOJHBIX JIET OKYMAeMOCTH IPOEKTa COCTaBisieT 7 JIeT.
JIMCKOHTHU-POBAaHHBIA CPOK OKYMAaEMOCTH MO3TOMY COCTABUT:
Tn=7+ 5.749 /18910 =7,3 rona

7. OneHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

8 cemecmp, 3auem c oyenkoii
Konmponupyemwie H/JK: VK-10.1 YVK-10.2 YK-10.3 IIK-3.1 IIK-3.2 [IK-3.3 IIK-3.4 IIK-3.5 IIK-3.6
Bomnpocei/3ananus:

1. Bompocsl A TOATOTOBKM K MPOMEXKYTOYHOMY KOHTpouto (auddepeHunpoBaHHOMY

3agery) mo nuciuiuimae b1.B.07 Okxonomuka u QuHAHCOBOE OOECTeYeHHEe HWHHOBAIIMOHHBIX
MIPOEKTOB MPECTABICH HUKE

1. KoHKypeHTOCIIOCOOHOCTh OpraHu3aluy, €€ MPOAYKIIMH U YCIYT.

2. Pacmmpenue pbIHKOB cObiTa W auBepcudukanus. MHTepechl W ABMXKYyIIHME MOTUBBI B
MHHOBAIIMOHHOM €S TEIIbHOCTH.

. JKW3HEHHBIN IIUKJI MPOEKTa, UHHOBALIUH.

. CylHoCTh POEKTa U MPOEKTHOT'O YIIPaBIICHUS

PocT npousBoacTBEHHON MOITHOCTH U 3((EKTUBHOCTH MPOU3BOICTBA.

CriennaibHbIE BBITOBI U JIBTOTHI OT Pa3BUTHUSI MHHOBALIMOHHOMN AESITENb-HOCTH.

Nmvumx hupmel.

BHyTpuopranuzalnoHHble ABIKYIINE CUJIbl MHHOBALIMOHHOW IEsTeNbHO-CTU; MOTPEOHOCTU B
MHHOBAIIMSX, COTPOTUBICHUE HHHOBALIUSM.

9. DKOHOMMYECKHE MHTEPECH] YHACTHUKOB MHHOBALIMOHHOM J1€ATEIbHOCTH.

10. Poib 5KOHOMHUYECKMX HHTEPECOB B MTHHOBAILIMOHHOM €S TEIbHOCTH

11. PeIHOK MHHOBALIMI: KOMMEPIUATU3UPYEMOCTH HOBILIECTB.

12. KoHKYypeHTOCITOCOOHOCTh OpTaHU3aIlUH.

13. Posib TEXHHKO-9KOHOMHUYECKOTO 0OOCHOBAHUS B YIIPABICHUH MPOEKTOM.

14. MHBecTMUMOHHAas MPHUBJIEKATEIbHOCTh HMHHOBALMM IO CPaBHEHUIO C Tpa-AUIMOHHBIMU
dhopmamu GUHAHCOBBIX ONEpAITHil.

15. DddexTuBHOCTh, KaK YyHHBEPCATbHBIM KPUTEPUN TPUHATHS PEIICHWA TPH yIPaBICHUH
WHHOBAIUSIMH.

16. Oxonomuueckue paxTopsl 3PHEKTUBHOCTH.

17. Baeakonomuueckue hpaxtopsl 3pPEeKTUBHOCTH.

18. busHec-mmaHupoBaHUE.

19. Opranmzaius padboT 1o pa3padoTKe TEXHUKO-2KOHOMHYECKOTO 000CHO-BaHUS MPOEKTA.

20. MeTtononoruyeckue Mmoaxo/bl K oneHke 3(G(PeKTUBHOCTU: COOTHOILIEHUE PE3YJIBTAaTOB U 3aTpar,
UX COU3MEPUMOCTh U COOTHECEHHOCTb.

21. IMpunun kymyassTUBHOCTH (cnoxeHue 3p¢exToB) npu oreHke 3(hPpeK-TUBHOCTH WHHOBAITUH.
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22. AGcomroTHAs U OTHOCHTENbHAS 3(PPEKTUBHOCTD.

23. O1eHka YKOHOMHUYECKHUX PE3yIbTaTOB WHHOBAIIUN (METOBI U UHCTPYMEH-THI).

24. ®opmupoBaHue mopTdens peaabHbIX HHBECTUITUH.

25. BiusiHre KOCBEHHBIX (DaKTOPOB Ha SKOHOMHYECKUE PE3YJIbTaThl MHHOBA-ITUH.

26. 3arpaThl HA UHHOBAIIMK: KJIacCU(UKAIMSA U CTIOCOOBI OIIEHKH; CMETa 3a-TpaT Ha MPOEKT.
27. ®akTop BpEMEHH MPU OLIEHKE YKOHOMUYECKUX MOKA3aTeJIell MHHOBALIMIA.

28. TlpuBeneHHAast CTOMMOCTb.

29. JIuCKOHTUpPOBAHUE.

30. IuckoHT 1 ero 000CHOBaHUE.

31. MaxkposakoHOMUYeCKHE (PaKTOPHI, BIUSIONINE HA BETMUYUHY JUCKOHT.

32. llena kammrtana Kak (paxTop, ompeaesItonui JUCKOHTA (IIeHa COOCTBEH-HOTO KamuTaja, IieHa
MIPUBJICUCHHOTO KaruTasa, o0Imas 1ieHa Karnurana).

33. Puck MHHOBAIIMH U €ro BIUSIHUE Ha JUCKOHT.

34. ICTOYHUKYU UHBECTUIINY B HHHOBAIIUH.

35. CoOcTBeHHBIE CPEACTBA: CTPYKTYPA, OLIEHKA BOBMOKHOCTH MCIIOJIb30Ba-HUSI HA MHHOBAI[MOHHBIE
LENH.

36. KpeauTsl v 3aiiMBbl.

37. JIu3uHr.

38. ®axkrtopuHr u ¢popderTHHT.

39. ®opMbI U 1IeHa 3aUMCTBOBAHUS: TTPOCTHIE U CIOKHBIC MPOLEHTHI, aHHYHU-TET

40. OnTuMH3aLKs TPUBIICYEHUS UHBECTUIUMN.

41. Dmuccus IeHHBIX OyMar Kak CpefCTBO MPUBJICYCHHS NHBECTUIIMA B MHHO-BAIIHH.

42. Bupl 11eHHBIX OyMar v yCJIOBHS UX SMHUCCHH U OOpAIICHHUS.

43. J1oXOMHOCTH OTepaIuii ¢ IIEHHBIMU OyMaramm.

44. DxoHOMUYECKAsl FIKCIEPTU3a NHHOBAIIMOHHBIX TTPOCKTOB

45. DxoHOMUYECKHE MmoKa3aTesu 3(h(HEKTUBHOCTH NHHOBAIIUMN.

46. Yucras TeKyIasi CTOMMOCTb (YHCTBIA JUCKOHTHPOBAHHBIHN JT0XOM).

47. UHaexc TOXOIHOCTH.

48. CpennerogoBas peHTA0ETLHOCTh HWHBECTHIMH, CPOK OKYIAaeMOCTH, BHYT-PEHHSIS HOpMa
JTIOXOJTHOCTH.

49. Touka 6e3yOBITOYHOCTH.

50. HHOBAaIIMOHHO-NHBECTUIIMOHHEIE MEXaHNU3MEL.

51. Uctounnku puHAHCOBOW HH(POPMAIIUU O JACSITSIBHOCTH MPEATPUSITHS

2. Yro Takoe UMHUTALIMOHHAS CTPATErus NpeaupUaTUs?

HMmutanmonHas cTparerus npuMeHseTcss GUpMamu, HE SBISFOIIUMECS MHOHEPAaMHU B BBHITYCKE Ha
PBIHOK T€X WJIM MHBIX HOBOBBeICeHUH. [Ipr 37TOM KOMPYIOTCSI OCHOBHBIE TOTPEOUTEIHLCKUE CBOICTBA
(HO He 00s3aTeNTbHO TEXHUYECKHUE OCOOEHHOCTH) HOBOBBEICHHM, BBITYIIICHHBIX Ha PHIHOK MaJIbIMU
WHHOBAIIMOHHBIMU (PHPMaMU WM PUPMaMHU-JTATCPAMH

3. BriGepuTe nmpaBUIIbHBINA OTBET:
a) CPOK OKyIaeMOCTH;
0) WHIEKC JOXOMHOCTH,
B) BHYTPEHHSS HOPMa JOXOIHOCTH;
T') YUCTBIN TUCKOHTUPOBAHHBIA TOXOJ.
a) MuHuManbHBI BpPEeMEHHON HMHTepBal (0T Hayajda OCYIIECTBJICHMs MPOEKTa), 3a Mpe-IesilaMu
KOTOPOTO MHTErpajbHbli 3G (EKT CTAHOBUTCS MO-JIOKUTEIBHBIM W B JalIbHEHIIEM OcTaeTcs
TaKOBBIM;
0) OTHOIIEHNE CYMMBI TTPUBEACHHBIX 3(P(HEKTOB K BETMUYUHE MPUBEIECHHBIX KATMTAIOBIOKEHUH;
B) Hopma nuckoHTa, mnpu KOTOpOH BeIMYMHA TMPUBEIECHHBIX A((EKTOB paBHA BEIUYHHE
MPUBEIEHHBIX KaTUTAIOBIOKEHUH;
r) Cymma Tekymux 3QQeKToB 3a BECh pacUueTHBIN MEepPHOA, MPUBEIECHHAS K HAYaJIbHOMY LIary, Wiu
KaK MPEBbIIIEHNE UHTETPAIBHBIX PE3YJIbTATOB Ha/l MHTETpaIbHBIMU 3aTpaTaMu
4. Yto Takoe MPOIECCHBIN MOAXOA MPH peaTM3allMi NTHHOBALII?

IIpouieccHbIN NOAXO K YIIPABICHUIO — IEJIETMPOBAHUE ITOJIHOMOYUN U OTBETCTBEHHOCTHU 4epe3



OM3HEC-TIPOIIECChI, Tne OW3HEC-NPOIecC — OTO YCTOWYMBas (MHOTOKPATHO TOBTOPSIOMIASICS )
NeSATEILHOCTD, IPe0Opa3yroIas pecypchl (BXObI) B PE3YIAbTAThI (BBIXOIbI)
5. [loprdenbHbIe UHBECTUITUN OCYIIECTBIISIFOTCS?
a) B cdepe kamuTaabHOTO CTPOUTEIHCTBA
0) B cdepe obpamennst puHAHCOBOTO KamuTaza
B) HHHOBAIIMOHHOM cdepe

6. Kakoii BUJ1 ”HBECTUIMI HE BKJIIOYAETCS] B HEMAaTEpHUaIbHbIE aKTUBBI?
a) «HOY-Xay», IaTeHThI, N300PETCHUS
0) moxaroToBKa KaJapoB A OyayIero mpou3BoJCTBa
B) NpHOOpETEHUE JUICH3H, pa3paboTka TOProBoOil MapKH U Ap
I') KpeIuThbl OaHKa.

7. PeuHBECTHUIIUH - DTO?
a) HayanpHbIC MHBECTHUITNH, WIIH HETTO-UHBECTUIIUN
0) HavanbHple WHBECTHIIMHM TUTIOC TPUOBUTP M aMOPTH3AIMOHHBIC OTYHMCIICHHUS B PE3yJIbTaTe
OCYIIIECTBIICHUS IPOEKTA
B) CB0OOIHBIC NEHEKHBIE CPEICTBA, OCTABIIMECS HA MPEANPHUATHU TOCJE BHIIUIATHI HAJOTOB, W
MIPOIICHT 3a TOJIb30BAHKUE KPEIUTOM.

8. BocripousBo/icTBEHHAs CTPYKTypa KanuTasna?
a) CooOTHOIIICHHE COOCTBEHHBIX M 3a€MHBIX CPEICTB
0) CooTHomieHUEe aKTHUBHOW (00OpyIOBaHWE) M TACCHBHOW (3aHUS M COOPYXKEHUS) YacTell B
WHBECTULIU-SX
B) CoOTHOIIIEHNE MEKIY HOBBIM CTPOUTEIHCTBOM, PACIIUPEHUEM U PEKOHCTPYKIIHEH.

9. N3ydeHne KOHBIOHKTYPbl HHBECTULIMOHHOTO PhIHKA BKJIIOYAeT?
a) HaOmonenue 3a Tekymieil akTHBHOCTBIO (MOHUTOPUHT MTOKa3arese crpoca, IpeaiokKeHus)
0) AHanu3 TeKyIeil KOHBIOHKTYPBI
B) IIporHo3npoBaHne KOHBIOHKTYPBI PbIHKA.

10. Kak COOTHOCHUTCS TTOHSATHE WHBECTUIIMOHHBIN MTPOEKT C MOHATHEM OU3HEC-TIIaH?
a) SBnsercs 6onee MUPOKUM
0) ToxIecTBEHHO MOHATHIO OU3HEC-TIIIaH
B) SIBisiercs 6oree y3KuM.

11. Koro 3arparuBaer B MEHbIIICH CTENICHH OM3HEC-TUIAH MHBECTULIMOHHOTO TPOEKTA
a) MuBecropos
6) Ilpennpunumareneit
B) Ilepconan npennpusaTuil.

12. Kakyro u3 poJieil urpaet 4enoBeK, NIpUAyMbIBasi UJ€U B METOIE 6 TIUISI:
a) Cyabs
0) TOKTOp
B) TTOJIMIICUCKUT
r) Madus
1) KCCIICIOBATEITb.



13. NTHHOBaLIMOHHBIN MPOLECC - ITO ...
a) BBIIBUIKEHUE TUTIOTE3 TI0 HANPaBJICHHUSIM MCCIICIOBAaHUN U UX MPOBEPKa Ha (ak-Tax
0) co3maHue, pacnpoOCTpaHEHUE MPONYKIMHM M TEXHOJIOTHH, 00JalalonMX Hay4YHO-TEXHUYECKOU
HOBM3HOH M yJOBJIETBOPSIONIECH HOBbIE 0OIIECTBEHHBIE TOTPEOHOCTH
B) moabop W aHanu3 (PakToOB AT MOCTAHOBKM M PEIICHUS HAyyHOW MpOoOJeMBbl MO CO3/1aHUI0
HOBIIIECTBA.

14. B coBpeMEHHOI KOHLEMNIMM >KU3HEHHBIM LMKJI TEXHOJIOTMYECKOTO yKjaza UMEET TpHU
¢a3sl pasBuTua. Bropas dasa ...
a) CBSI3aHA CO CTPYKTYPHOU MEpeCcTpOiKoi SKOHOMUKU HA 0a3e HOBOW TEXHOJIOTHH MPOU3BOICTBA H
COOTBETCTBYET NEPUOAY JOMHUHUPOBAHMS HOBOI'O TE€X-HOJOTMYECKOIO YKJIaJa IIPUMEPHO B TEUCHUE
50 ner
0) IpUXOAUTCSA HA OTMUPAHUE YCTApEBAIOIIETO TEXHOIOTHYECKOTO yKIIaaa
B) IPUXOAWUTCA HA €ro 3apoKJIEHUE M CTAHOBICHME B OSKOHOMHKE IPEAIIECTBYIOIIETO
TEXHOJIOTHYECKOI0 YKIaaa.

15. B ocHOBe NIMHHBIX BOJIH (WIM LUKJIOB) KOHBIOHKTYPHI MPOTSKEHHOCTHIO B 40-60 ner
JNeXKUT(Ar) ...
a) CMEHa [aCCHMBHOM 4YacTM KamuTaja, K KOTOPBIM OTHOCSTCSA: 3JaHMsA, COOpYXKe-Hus,
KOMMYHUKAIUH, IepeaTOuHbIe yCTPONUCTBA U T.1.
0) 3aMeHa aKTHBHOM YacTH KamuTaja B (hopMe CTAaHOUYHOTO 0OOPYIOBaHUS, TPAHCHIOPTHBIX CPEICTB
U T.JI.
B) PBIHOYHBIC KOHBIOHKTYPHBIE W3MEHEHMS IO OTHOIICHUIO K OINpENEeJICHHBIM BUAAM MPOXYKIHH
MIPOMBIIIIJICHHOCTH.

16. HHOBaMOHHBIA MPOEKT, HAINPABICHHBIM HAa peajn3allii0 MHHOBAIIMI BO BHYTPEHHEU
Cpelie OpraHu3alluy, - ... IPOCKT
a) peUH)KUHUPHUHTOBBIN
0) uccnenoBaTeIbCKUMA
B) BEHUYPHBIN

17. CKOpOCTh peasiu3aIiui SKCTPEMATBHOTO MPOEKTA TOJKHA OBITH ...
a) HU3KOM
0) ymMmepeHHOM
B) BBICOKOU

18. Komanna npoexra - 3710 ...
a) COBOKYIHOCTH CHEIMAJIMCTOB PA3IMYHOTO YPOBHS MOATOTOBKU U CHEIM(UKALNU, pabOTarOmuX
HaJ| peaJiu3anue IpoeKTa
0) rpymma HermoCpeJACTBEHHO MOJYMHEHHBIX PYKOBOAUTEINIO MPOCKTa MEHEPKEPOB U CIICHUAIIUCTOB,
paboTaroiast HaJl OCYIIECTBICHHEM POEKTa
B) IpyIIa CHEIHAINCTOB BHICOKOTO YPOBHS, pab0TaIOMUX Ha/l peau3aliei mpoeKTa

19. ®a3pl )KM3HEHHOTO IIMKJIa THHOBAIIMOHHOTO MPOEKTA:
a) MPeINPOCKTHAs!, KOHIICTITyalbHAas, pean3alliu, 3aBepIICHUs
0) nmpeAnpoeKTHasI, KOHIIENTyaJIbHasI, IOATOTOBUTEIbHAS, PeaTH3alliy, 3aBEPIICHNUS, TOCTIPOCKTHAS
B) MIPEABIHBECTUIIMOHHAS, HHBECTUIIMOHHAS, DKCIUTyaTallnOHHAs



20. YyacTHUKaMU MTHHOBALlMOHHOT'O IIPOEKTA SIBJISIFOTCH ...
a) IUPEKTOP 3aBOJA, YIPABIIAIOMINNA TPOEKTOM, KOHTPAreHThl, KOHKYPEHTBI, OIPSAUYMKH, aJBOKAT,
CIEIMANIMCTBI, pabouune
0) 3aKa34MK, MPOEKTHUPOBILUK, YIIPABISAIOMINN, KOMAaHAa IPOEKTa U AUPEKTOP KOMIAHUU
B) 3aKa34MK, HWHBECTOp, MPOEKTUPOBUIMK, MOIAPSAUYUK, IMOCTABIIUK, PYKOBOOUTENb IPOEKTa H
KOMaH/ia POEKTa

21. Dransl KU3HEHHOTO LIUKJIAa HETPAAUIIMOHHBIX IIPOEKTOB ...
a) MPOXOJAT OJHOBPEMEHHO
0) IPOXOIAT MOCIIEI0BATEIBHO APYT 3a JPyTroM
B) IPOXOZAT NMPAKTUUECKHU NapajuleIbHO, KPOME ATala 3aBEPLICHUS
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